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• Big Picture

• Data Review

• Recommendations
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Executive Summary 

• Survey occurred in Q4 2025
• Gallup Q12 used by Grant PUD since 2020
• Results reveal incremental improvement year over year in all facets.
• Currently focusing on translating data into departmental actions for improvement. 

Shifting toward monthly pulse surveys by department in 2026. 
• Ongoing balanced scorecard indicator (People & Culture Quadrant). Targeting 4.30-5.00 

engagement mean. As of ‘25 survey administration organization sits 4.05 overall.
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Core Team

5

Gallup provides ongoing support for administration of survey and debrief of 
results following survey administration. Grant PUD team provides org wide report 
out and ongoing support relative to action planning

Tod Ayers 

CHRO, Executive 
Sponsor

Thomas 
Stredwick

Sr. Mgr. Talent & 
Org Dev

Scott Sundberg

Org. Dev. 
Supervisor

Orlene Hahn

Employee 
Experience 
Specialist
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Project/Program Purpose

1. Provide consistent employee 
feedback mechanisms.

2. Provide consistent paths to acting 
based on feedback requested.
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Response Rate Comparison
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704 EMPLOYEES2025 78%

629 EMPLOYEES2024
75%
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Data Review
Gallup Q12 Employee Engagement 2025 report



Average Score
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2025

2024

Balanced 
Scorecard Target: 

4.30
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Engaged Employees

10

2025

2024
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Engagement Index by Management Level
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Executives Sr. Managers

Managers Supervisors

Q 1 2  2 0 2 5  R E P O R T



INDIVIDUAL
What do I give?

2025 Individual Questions

TEAMWORK
Do I belong here?

GROWTH
How can I 

grow?

BASIC NEEDS
What do I get?
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Results by Tenure
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Additional Questions
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“My team participated in an effective action planning 
session following the last Employee Engagement Survey.”
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Additional Questions
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“My team has made progress on the goals set during our action 
planning sessions after the last Employee Engagement Survey.”

Insight: There is a .77 
difference in scores 
between departments 
that made meaningful 
progress on an action 
plan compared to 
departments that did 
not. 

Q 1 2  2 0 2 5  R E P O R T



Additional Questions
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“If you had to make ONE change at Grant PUD to make it a great 
place to work, it would be: (Please be as specific as possible)”

Themes:
• Enhance career development opportunities
• Implement strategic action plans
• Improve management and promotion practices
• Foster employee engagement and 

accountability
• Exchange communication and work flexibility

Q 1 2  2 0 2 5  R E P O R T



Additional Questions
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“What is the most important action your People Leader 
could take to positively impact your engagement?”

Themes:
• Enhance career development transparency
• Foster team growth and communication
• Promote inclusive decision-making process
• Recognize and support remote work
• Improve managerial listening and action

Q 1 2  2 0 2 5  R E P O R T
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Actions & Recommendations
Gallup Q12 Employee Engagement 2025 report



1 2 3

Create/enhance    
organizational 

programs that align 
with our strategy

Co-creating action 
plans that align with 
meeting employee 

needs

Continued focus on 
elevating employee 

engagement

Key Actions by HR Team

20

Q08: Mission & purpose of my company
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2 2 3

Co-creating action 
plans that align with 
meeting employee 

needs

Co-creating action 
plans that align with 
meeting employee 

needs

Continued focus on 
elevating employee 

engagement

Key Actions by Departments 

21

Provides clarity around employee 
needs

Engages Employees in identifying 
potential solutions

Helps create shared responsibility for 
meaningful change

A designated goal will be incorporated 
into every People Leader’s goal plan

Q 1 2  2 0 2 5  R E P O R T



Next Steps

22

1. ELT Report out: 11/10/25
2. People Leader Q&A Session: 11/13/25
3. Org-wide Report-out: 11/20/25 & 12/05/26 
4. Departmental Consults: Q1 2026

Monthly Pulse Surveys: starting in 2026

Q 1 2  2 0 2 5  R E P O R T



Questions?
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Grid Optimization
January 20, 2026

Ron Alexander, VP Power Delivery
Adam Schwab, Grid Optimization Manager



P O W E R  D E L I V E R Y  O P E R A T I O N S  – G R I D  O P T I M I Z A T I O N

Roadmap

2

2024

2025

2026 2028

2027 2029

Organize Existing PQ Effort
Involve Line Dept

Plan Distribution Automation
Biz Case Unbilled Energy

Biz Case Relay Batt Backup
Biz Case Operations Optimizer

Biz Case Analyst
White Trail Feeders, Burke Feeders, Round Lake 

Feeders-partial year

Pilot Distribution Automation
Biz Case Relay Batt Backup

Upgrade Operations Optimizer – GIS Cleanup
Hire Grid Ops Analyst

Upgrade lab/field meter testing 
Black Sands Feeders, Mattawa Feeders, Royal 
Feeders, Adams Road feeders, Braden Feeders

DA Full Project Biz Case
Unbilled Energy Data into Synergy

Operations Optimizer – expand system use
Riva Meters Brown Field Deploy

Wheeler Feeders, Cascade Feeders, Paxson Feeders, 
Moses Lake Feeders, Dover Feeders, Larson Feeders, 

Babcock Feeders, Quincy Feeders

DA Full Project – 5 yr
Operations Optimizer – expand system 

Riva Meters Demand Response - EVs
East Quincy Feeders, Winchester Feeders, Central 

Ephrata Feeders, North Ephrata Feeders, Soap Lake 
Feeders, Wilson Creek Feeders

Operations Optimizer – Maintain
Investigate DERMS

Investigate ADMS (Dependent on full SCADA 
deployment and modernization)

Coulee City Feeders, Grand Coulee Feeders, 
Geneva Feeders, Wahluke Feeders

Q4 Evaluate DA broad application
Deploy Unbilled Energy

Deploy AMI Relay Batt Backup
Operations Optimizer – GIS Cleanup

Pilot Unbilled Energy
Q4 Biz Case Riva Meters

Potholes Feeders, Mae Valley Feeders, Warden 
Feeders, McDonald Feeders, Basset Junction Feeders, 

Ruff Feeders, Peninsula Feeders, Nelson Road 
Feeders



Itron Distribution Automation

• Itron's Distribution Automation (DA) work is 
currently being deployed on three Soap Lake 
feeders. 

• The DA platform leverages our existing Advance 
Metering Infrastructure (AMI).

• It provides real-time visibility into core customer 
feeder performance

• It lays the foundation for and accelerates future 
Advanced Distribution System (ADMS) 
deployment.

• Project completion is targeted for Q4 2026.

3

P O W E R  D E L I V E R Y  O P E R A T I O N S  –  G R I D  O P T I M I Z A T I O N



D E L I V E R Y  O P E R A T I O N S  –  G R I D  O P T I M I Z A T I O N

GIS* Service Point Connectivity Cleanup

4

Data as of 1/7/2026 at 3:11 pm

Disconnected SPs
Start Count 

10,000

Service Points Fixed 
(Approx)

5,672

Transformers 
(Approx)

119

Electrical Feeders 
Complete

100

Field WOs Complete 107

Pending Field WOs 3



P O W E R  D E L I V E R Y  O P E R A T I O N S  –  G R I D  O P T I M I Z A T I O N

Distribution Feeder Audits
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Progress has slowed the last 3 months due to coordinating work with a borrowed resource from the Line Crew.   



P O W E R  D E L I V E R Y  O P E R A T I O N S  –  G R I D  O P T I M I Z A T I O N

Meter Testing Modernization
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• Enhanced Safety Posture
o RW30 – 3-Phase Site Analyzer
o WECO 405X – Bench Test Set
o WECO 310 – Warm Up Station
o New Meter Farm
o New Watt-Net software



Operations Optimizer 
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• Current Challenges
o Geographic Information System (GIS) data shows instances of meters linked to multiple service points.
o Similar data quality issues exist in Customer Information System (CIS)

•  Capabilities
o Operations Optimizer provides enhanced functionality for data-driven decision-making.
o Riva Meters and Itron modules integrate seamlessly as field replacement occur. 

• System Background
o Operations Optimizer has been part of the Grant PUD since AMI implementation 
o The recent upgrade focuses on the Grid Operations bundle, improving meter and transformer accuracy.

• Why GIS Accuracy Matters
o Enterprise Resource Planning (ERP)+ systems, Customer Information System (CIS), Meter Data 

Management (MDM), Outage Management System (OMS), and Customer Portal) depend on accurate 
GIS data.



Operations Optimizer – Grid Ops Module Update
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Phase ID Aspect of Operations OptimizerOverloaded Transformers Portion of 
Operations Optimizer



Operations Optimizer – Grid Ops Module Update

M2T (Meter to Transformer) portion of Operations Optimizer. 200 work orders issued to date. 

9



P O W E R  D E L I V E R Y  O P E R A T I O N S  –  G R I D  O P T I M I Z A T I O N

Operations Optimizer –Itron
Next Steps
• Upgrade to the Advanced Bundel + Power Quality

o Network Operations
o AMI Operations (partially enabled through the Grid Operations upgrade)
o Revenue Assurance (partially enabled through the Grid Operations upgrade)
o Power Quality
o Includes the separately purchased Grid Operations bundle

• Integrate with ERP+ Mobile Workforce Management (Service Link)

10



RIVA Meters - Distribution Intelligence
The Riva Meter enhances customer analytics

• Reduces number of software programs 
currently used at PUD

• Active Transformer Load Management

• Active Temperature Monitoring

• Bellwether Monitoring

• High Impedance Fault Detection 

• Meter Bypass (Theft) Detection

• EV Demand Response Enablement 

11

Gen5 Riva Meter           Gen5 Riva Polyphase Electric Meter



Un-billed Energy Project - Feeder Metering

• $200k approved by PWG to support project assessment.

• Two distribution feeders selected to establish the base case.

• Builds on initial work with Paul Dietz (ESM) to identify energy losses and feeder improvements that 
could increase grid capacity.

• Phase 1 completion targeted for Q3 2026.
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Itron Grid-Edge – Future Integration
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grid-edge-intelligence-portfolio

AMI photocells are currently in 
production to expand the AMI 
network through additional hop 
points.

https://na.itron.com/documents/d/asset-library-120736/grid-edge-intelligence-portfolio
https://na.itron.com/documents/d/asset-library-120736/grid-edge-intelligence-portfolio
https://na.itron.com/documents/d/asset-library-120736/grid-edge-intelligence-portfolio
https://na.itron.com/documents/d/asset-library-120736/grid-edge-intelligence-portfolio
https://na.itron.com/documents/d/asset-library-120736/grid-edge-intelligence-portfolio
https://na.itron.com/documents/d/asset-library-120736/grid-edge-intelligence-portfolio
https://na.itron.com/documents/d/asset-library-120736/grid-edge-intelligence-portfolio


P O W E R  D E L I V E R Y  O P E R A T I O N S  –  G R I D  O P T I M I Z A T I O N

Commission Support: Key Asks

• Ongoing engagement with irrigators and core customers as we audit and strengthen the 
Distribution Grid.

• Recognition of the extensive collaboration across Customer Experience, Geographic Information 
System (GIS), Power Delivery Construction and Maintenance (PD C&M), Energy Supply 
Management (ESM), and Enterprise Technology teams.

• Awareness that AMI meters are approaching end-of-life and that failure-rate analysis is actively 
underway.  

14

Thank you.



Questions?
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Strategy: Bulk Power Ops
January 20, 2026 

Mike Frantz, Sr Mgr Power Portfolio
Susan Manville, Director Transmission Strategy



AGENDA

Updates:

• Open Access Transmission Tariff (OATT) 

• 2026 Integrated Resource Plan (IRP)

2

B U L K  P O W E R  O P E R A T I O N S



Acronyms

3

ARS Automated Resource Selection; a 
function of PowerSIMM; determines 
least cost capacity expansion options 
to meet future load and planning 
constraints

BESS Battery Energy Storage System

CCA Climate Commitment Act

CETA Clean Energy Transformation Act

ELCC Effective Load Carrying Capability; a 
metric that measures how much a 
power source can reliably contribute 
to grid stability, particularly during 
peak demand, by assessing its 
availability and timing relative to 
system needs

QCC Qualifying Capacity Contribution; the 
amount of dependable capacity a resource 
contributes to reliability

SME Subject Matter Expert

WebTrans web-based software application designed 
for the North American energy industry to 
manage the full lifecycle of transmission 
scheduling and reservations.

WebOASIS An Open Access Same-Time Information 
System (OASIS) services for the North 
American electric energy industry, allowing 
transmission providers and users to 
manage and access critical transmission 
information.

WRAP Western Resource Adequacy Program

B U L K  P O W E R  O P E R A T I O N S
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Open Access Transmission 
Tariff - Update



OATT Update

WebTrans and WebOASIS (Open Access Same-time Information System) Update

• System configuration and data population in the development environment are 
complete.

• The production environment is scheduled to be operational by January 9, 
2026, followed by vendor-led training.

• Processes and procedures for daily, weekly, and monthly system interactions 
are currently being developed to support targeted and efficient training.

• Full system launch will occur once all required training has been completed.

5

B U L K  P O W E R  O P E R A T I O N S
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Key OATT Commission Dates

March
22

July
28

B U L K  P O W E R  O P E R A T I O N S

Evaluate Public 
Comments

and  
Determine if 

Modifications are 
Warranted

Initiate the 
OATT 

Public Process 
• Notification via 

newspaper

• Site posting and 
direct mailing of 
document

Review with 
Commission

and
Take Public Input

Early
Feb.

Seek Commission
Approval

March
10

March 
11 - 22



Commission Workshop – Subject-Matter Expert (SME) Presentation

2026 Integrated 
Resource Plan - Update



IRP Project Purpose and Goals

8

Project Purpose
• Develop an actionable resource plan that ensures long-term affordable 

rates, service reliability, and regulatory compliance for the period 2027-
2046

Key Goals
• Identify resource strategies aligned with Grant PUD’s Growth Management 

Strategy
• Develop quantitative reliability metrics and  incorporate them into 

resource decisions
• Evaluate financial impacts of future resource decisions
• Incorporate stakeholder feedback through public engagement and 

Commission review
• Deliver a final IRP for adoption and submission to the WA Dept of 

Commerce before September 1, 2026

B U L K  P O W E R  O P E R A T I O N S



Q1 IRP Work Initiatives

9

• Finalize assumptions surrounding ELCC degradation, WRAP capacity 
constraints, limits on number of in-county candidates that may be 
selected, etc.

• Work with Ascend consultants as they set up the reference case model
• Validate and calibrate model inputs and outputs
• Kickoff reference case ARS modeling
• Iterate on assumptions as needed
• Identify SMEs to provide written contributions to IRP document

B U L K  P O W E R  O P E R A T I O N S
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Key IRP Commission Dates

Aug 25 Sept 1July
28

B U L K  P O W E R  O P E R A T I O N S

2026 IRP Resolution
Business Meeting

Public Workshop
Workshop

Public Hearing
Business Meeting

July 14

IRP Materials Filed 
Department of Commerce

July 28



Questions?
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E N E R G Y  S U P P L Y  A N D M A R K E T S

AGENDA
• The Energy Authority (TEA) Overview

• Why TEA for Grant PUD?

• Membership vs Partnership: Overview

• Membership vs Partnership: Analysis

• Membership: Results

• Membership vs Partnership: Next Steps

• Questions and Discussion

2



E N E R G Y  S U P P L Y  A N D M A R K E T S

The Energy Authority Overview

3

• TEA is a nonprofit corporation dedicated to public power
o Governed by six member utilities (all public power)
o Offices: Jacksonville, FL & Bellevue, WA
o Nationwide services for public utility partners
o Core services offered:
 Portfolio Management & Energy Trading
 Advanced Analytics
 Resource Solutions
 Advisory Solutions



E N E R G Y  S U P P L Y  A N D M A R K E T S

Why TEA for Grant PUD?
Participated in Grant PUD's 2024/2025 Indicative Request for 
Proposal (RFP) Process

• Sought a replacement for the Morgan Stanley Pooling Agreement
o Included a 33% slice of the Priest Rapids Project (PRP)
o Morgan provided portfolio management and energy trading services for Grant PUD’s 

merchant function
o Evolving market and environmental required:
 Retaining PRP output for Grant PUD’s load
 Advanced expertise in real-time and day-ahead energy markets

TEA was evaluated and identified as the best fit for Grant PUD's needs post-Morgan.

4



E N E R G Y  S U P P L Y  A N D M A R K E T S

Why TEA? (cont.)

TEA Services Identified in RFP:
• Portfolio and power management
• Energy trading
• Markets Plus integration
• Energy risk management

Additional TEA Membership Benefits:
• Access to all TEA services
• Accelerated implementation of full Energy Supply Management (ESM) 

capacity

5



E N E R G Y  S U P P L Y  A N D M A R K E T S

Membership vs Partnership: Overview

Partnership
• Monthly charges for each 

service utilized

• Additional one-off 
charges for ad-hoc 
services (e.g., Integrated 
Resource Management 
support)

• No voting rights or 
influence over TEA's 
future direction

6

Membership
• One-time membership 

fee

• Provides working capital 
support for TEA

• Access to all TEA power 
services for a monthly fee

• Voting rights on the TEA 
Board and influence over 
TEA's future direction



E N E R G Y  S U P P L Y  A N D M A R K E T S

Membership vs Partnership: Analysis
• Comprehensive governance and legal review
o State law
o Bond compliance

• Economic evaluation
o District consistent cost/benefit analysis (member vs partnership)
 Multiple stress-test scenarios
 Sensitivity to key variables

• Assessment of organizational culture fit with Grant PUD
o Engagement in multiple visits (in-person and virtual)
o Discussions with internal and external stakeholders

7



E N E R G Y  S U P P L Y  A N D M A R K E T S

Membership: Results

8

• Strong Business Case​
o TEA Membership offers durable ROI and reduces or replaces several current recurring 

third-party (and internal) services.

• Governance & Legal Review
o TEA Membership is permitted under WA State law and does not risk bond compliance.

• Enhanced Organizational Capabilities
o TEA membership provides access to advanced portfolio modeling, risk analytics, 

hedging strategies, market trading, and advisory services, reducing the need for 
significant internal investment.

• Strategic Fit
o TEA aligns well with Grant PUD's organizational culture.



E N E R G Y  S U P P L Y  A N D M A R K E T S

Membership vs Partnership: Next Steps

February 10: Commission Workshop
• Staff presents recommendation on TEA Membership
• Full presentation and memos supporting recommendation 

provided
• TEA leadership on-site to answer questions

February 27: Commission Business Meeting
• Commission decision on staff recommendation

9



Questions and Discussion
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Employee Recognition
1/20/2026

Clint Wolther
Andy Martin

1
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E M P L O Y E E  R E C O G N I T I O N

Clint Wolther
Introduction
• Senior System Operator (Ephrata Headquarters)
• Length of Service Award – 20 years
• Current Supervisor – Chris McDarment

Background
• Clint joined Grant PUD in 2006 as a Lineman Trainee, advanced to Journeyman 

Lineman in 2009, moved into leadership as Line Crew Foreman in 2016 and 
Supervising Foreman in 2019, and transitioned to System Operations in 2020, 
becoming a Senior System Operator in 2021.



3

E M P L O Y E E  R E C O G N I T I O N

Andy Martin

Introduction
• Hydro Mechanic (Wanapum Dam)
• Length of Service Award – 20 years
• Current Supervisor – Bill Anderson

Background
• Andy began his career at Grant PUD in 2006 as a Hydro Mechanic.



Commission Workshop - Quarterly Business Review (QBR)

Finance
January 20, 2026

Bonnie Overfield, VP Finance



Total Positions in Org

Current Headcount

Bonnie Overfield
VP of Finance/CFO

Jennifer Sager
Sr Mgr Accounting / Controller

Angelina Johnson
Sr Mgr Treasury & 

Financial Planning / 
Deputy Treasurer

Tracy Johnson 
Manager Enterprise 

Risk

Kim Bowie
Executive Assistant III

F I N A N C E

CFO Direct 
Reports

2

5 0
 

Staff Updates:
• Currently 4 positions in active recruitment (Payroll Supervisor, Accounts Payable Supervisor, FP&A 

Analyst, and Accounting Systems Analyst)

4 6



Enterprise Balanced Scorecard
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• Finance owns/reports 5 of 32 Enterprise Balanced Scorecard (BSC) Measures

• Several other Enterprise measures finance is directly or in-directly involved in

• Finance leadership working thru detailed cascaded measures for executive area

Measures Total Depts 
“in compliance” range of 
-4% /  +1% to adopted 
budget

Measures Monthly 
Forecast Line-Item 
Variances  >10%

Measures Financial 
Forecasted Results over 
next 6 years to achieve 
debt service 
compliance > 1.8x

Measures Total Depts 
with risk assessments 
completed compared to 
annual plan

Measures Financial 
Forecasted Results over 
next 6 years to achieve 
return on net assets > 
4% annually

** Measure begins Jan ‘26Nov 2025 = 3/6 (Red)Nov 2025 = 6/6 (Green)Nov 2025 = 75% (yellow)*Measure begins Jan ‘26

*this metric was measured in 2025 
however the calculation will be updated 
from a focus on year end performance 
to year-to-date budget / actuals 
performance

*this metric is intended to 
prioritize this work as in 2025 
progress was difficult

F I N A N C E



Executive Financial Overview
(As of Nov 25, 2025)

4

• Non-labor variance 
due to timing of 
invoice payments 
relative to budget

• Year end actuals 
within accountability 
range to budget (-1%)

F I N A N C E
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Near-Term Business Plan 
• 2025-year end financial close process
• Enterprise Resource Program (ERP) 
• Accounts payable / invoicing focus
• RFP financial auditor contract (current auditors Baker Tilly)
• Insurance program related activities
• Financing /Treasury activities:
oPrivate business use analytics
oPotential refunding/next debt issue
oExternal Funding – 3 applications submitted.  Evaluating additional 

opportunities
oPrepay power financing analysis 
oCCA Fund 

F I N A N C E
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Long-Term Business Plan (3-5 years)
• Long term financial stability 

o New resources, capital, revenue requirements
o Financing opportunities and strategies
o Focus on budget performance

• Enterprise risk program maturation

• ERP functionality / strategic utilization to best meet business needs/efficiencies

• Process improvements 

o Invoice management, claims processing / tool, accounting processes resulting from ERP

F I N A N C E
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Commission Support: Key Asks

• Awareness of financial position and key initiatives 

• More information to come as specific work efforts move forward that may 
need commission approval (i.e., debt/financing) 

F I N A N C E



Questions?



QBR Summary 
 

Department Name:  Executive and Key Presenters:   Date:  
 Finance Bonnie Overfield  January 13, 2026 

 
 
LAST QUARTER RECAP 
Quarterly Goals • Successful debt defeasance  

• 2026 budget process 
• Transition to new banking platform 
• External funding application 
• Insurance program focus (renewals, claims) 

 
 

NEAR-TERM PLANS (NEXT QUARTER) 
Updates • 2025 year-end financial close 

• Focus on Enterprise Resource Program (ERP) 
• Accounts payable / invoicing focus 
• RFP financial auditor contract 
• Financing/Treasury activities (private business use analysis, refunding analysis, external 

funding, prepay power financing analysis, CCA fund utilization) 
 

 

LONGER-TERM STRATEGY 
Roadmap • Enterprise Risk Program maturation 

• ERP functionality / strategic utilization  
• Process improvements 

 
Strategy • Focus on long term financial stability (resources, capital, revenue) 

 
 

COMMISSION SUPPORT: KEY ASKS 
Specific 
Requests 

• No current asks 
• General awareness of financial position/key initiatives 
• More information to come as specific work efforts in the analysis phase move forward 
 
 

 



Commission Workshop - Quarterly Business Review (QBR)

Power Delivery Operations
January 20, 2026

Ron Alexander, VP Power Delivery



Total Positions in Org

Current Headcount

RON ALEXANDER
Power Delivery VP

CHRIS 
HEIMBIGNER

Const. & Maint.

DALE CAMPBELL
PD Eng.

KEVIN CARLEY
Control Sys. Eng.

ADAM SCHWAB
Grid Optimization

CHRIS 
MCDARMENT
System Ops.

CORISSA ROBBINS 
PD Business Analyst

ADMIN
(future)

P O W E R  D E L I V E R Y  O P E R A T I O N S

Team

2

1 9 5

1 8 7

Staff Updates:
• Noah Petersen – Engineer II (CSE: Cyber/Infrastructure) 
• Luke Turner – Lineman
• Luke Rumble – Line Groundman
• Gunner Falsted – PSE
• Ryan Nixon – PSE (from PP Hydro)
• Don Lester – promoted to CSE Manager of Cyber/Infrastructure



Enterprise Balanced Scorecard

3

P O W E R  D E L I V E R Y  O P E R A T I O N S

SAIDI  (goal <= 100 minutes) SAIFI (goal <= 0.75)

SAIDI and SAIFI will continue as 
operations measures within our 
new Enterprise Balanced 
Scorecard strategy.



P O W E R  D E L I V E R Y  O P E R A T I O N S

Executive Financial Overview
Labor – Favorable within 
target

Non-Labor – Favorable out 
of target. 
• Material and 

Equipment effort to 
transfer costs from 
O&M to Capital

• Lack of training/travel 
by staff due to 
workload

• PDE IT due to miscode 
for asset belonging to 
TS

• Purchase service from 
WECC arrived late this 
year

4

(As of November 2025)



P O W E R  D E L I V E R Y  O P E R A T I O N S

Capital Portfolio Overview

5

(As of November 2025)
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P O W E R  D E L I V E R Y  O P E R A T I O N S

Near-Term Business Plan

Q1

- Transition PEC/Quincy Chute 
- NERC Audit Work
- OASIS, WestTrans and 
WebAccounting Production 
Release
- Appropriate Team Resourcing

Q2

- Operations Optimizer
- Itron Distribution Automation 
– Phase 1
- Sapere Strategy Planning

Q3

- Distribution Feeder Meter 
Project Initiation

Q4

- Transmission Structure 
Wildfire Prevention Strategy

2026
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P O W E R  D E L I V E R Y  O P E R A T I O N S

Long-Term Business Plan

• PDE effort in 2026 to standardize designs and materials to expedite project 
development 

• Limiting test and commissioning work to three projects at one time in 2026 due 
to people constraints to meet project safety and quality.

• Strategic effort to review and balance feeder loading on distribution grid begins 
in Feb. 2026

• Strategy planning with Sapere in Q2 will help define Power Delivery structure to 
more effectively meet Growth Management and customer needs. 
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Commission Support: Key Asks

• Awareness of the Mountain View Expansion labor contract.  Going out for 
rebid this month, allowing more construction time due to safety impacts.  
Should be in front of the Commission April of 2026.

• Continued support for broad SCADA and DC Plant replacement work beginning 
this year.  

• Continued support for appropriate people resourcing of the organization to 
facilitate Power Delivery’s ability to meet our customer growth and 
maintenance needs.



Questions?



QBR Summary 
 

Department Name:  Key Presenters:   Date:  
 Power Delivery Ron Alexander  January 2026 

 
Presenters, please fill out the following information and provide it to Commissioners as a supplement to your 
presentation. 
 
LAST QUARTER RECAP 
Quarterly Goals • Labor favorable, within target. 

• Non-Labor O&M favorable, out of target.   WECC invoice for $460k arrived a month late. 
• Capital construction underspent. 
• NERC Audit work started for various CIP standards. 

 

NEAR-TERM PLANS (NEXT QUARTER) 
Project Updates • Itron Distribution Automation project, phase 1 with Soap Lake feeders will be completed in 

Q2. 
• Unbilled Energy / Feeder Meter project initiated in Q2. 
• Work in support of Transmission Service Provider (TSP) registration with NERC. 
• Grid Optimization department is growing to support core customers and Power Quality. 
• Transmission Wood Pole structure Wildfire Protection strategy initiated. 

 

LONGER-TERM STRATEGY 
Roadmap • Design standardization effort beginning in 2026 for PD Engineering. 

• Limit of three (3) construction projects at any time for Power Delivery due to people 
constraints.   

• Strategic effort in Q1 of 2026 to begin distribution feeder load balancing. 
Strategy Power Delivery 5 Year Strategy starting in 2025: 

• Asset Stewardship (Power Demand Strategy)  
• Work Management (LT Affordable Rates; Accurate and Responsive CS; Power Demand 

Strategy) 
• Workforce Development (LT Affordable Rates; Engaged, Empowered and Enabled 

Employees; Accurate and Responsive CS) 
• Grid of Tomorrow (LT Affordable Rates; Power Demand Strategy) 

 
Sapere Contracting – Strategic effort starting in Q1 of 2026 to help define Power Delivery structure 
to be more effective in Growth Management and customer needs. 
 

 

COMMISSION SUPPORT: KEY ASKS 
Specific 
Requests 

• Continued support for SCADA/DC Monitoring project, work beginning this year. 
• Awareness of Mt View Expansion labor contract to arrive at Commission in April. 
• Continued support of appropriately resourcing the organization for Power Delivery to meet 

growth and maintenance needs on the grid. 
 

 



Commission Workshop – Contract Presentation

Absher Construction Co 
430-11765 GMP Amendment

January 20, 2026
Sheila Wald, Project Manager
Nick Bare, Facilities Supervisor



Turner Townsend

Project Team

Design Build Team
Owner Advisor

Construction Manager
Sheila Wald, Project Manager

Nick Bare, District Rep/Facilities SME
Donna Parkhurst, Project Coordinator

Maria Wren, IT/Telecom SME
Fallon Long, Business Owner

Absher
Integrus

Huitt Zollars

2

Grant PUD Project Team
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Power Delivery Facilities Project –SC1

New Ephrata Service Center

Executive Summary
• Progressive Design Build Contract for Construction of the New Ephrata Service 

Center
• Facilities Master Plan identified the need for two new Services Centers (SC1 & SC2) and 

Headquarters 
− Current facilities are 30 years old, inefficient, crowded, lack adequate storage, restrooms, parking 

or capacity to expand
− Not in compliance with District Safety Standards or State and Federal requirements requiring 

extensive upgrades to avoid fines and penalties
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Power Delivery Facilities Project –SC1
4 3 0 - 1 1 7 6 5  A B S H E R  C O N S T R U C T I O N  C O  G M P  A M E N D M E N T

Jan-Dec
Schematic 

Design 
Workshops

Planned 
Change 
Order

NTE: 
32,211,227

Award 
Contract to 

Design Team 
$3,999,891

2025

Sept-Dec
Guaranteed 

Maximum Price 
Negotiation

Jan-Dec
Design 

Development
Workshops

Early Site 
Work

$19,861,638

Phase 1
Program 

Validation and 
Design Activities

Design
Complete
$8,349,698

Sept-Dec
Early Site 

Work

Guaranteed 
Maximum Price 
Planned  CO #6

$188,634,562

2026

Phase 2
Building 

Construction 

2023 2024
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Power Delivery Facilities Project –SC1

New Ephrata Service Center

Executive Summary
• Completion of Phase 1 Validation and Design
− New facilities are more cost efficient and functional
− Provide adequate storage, parking, restrooms, conference rooms and co-location of essential 

employes for efficient collaboration
− Meet long term future growth to meet organization objectives and customer needs

• Without Phase 2 - Construction
− Current Facilities will require backlogged deferred maintenance to be completed at significant cost
− Unable to complete work already started at site 
− Additional leased spaces will be required, further reducing collaboration
− Fail to meet Grant PUD’s Code of Excellence for our Customers and Employees
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Power Delivery Facilities Project –SC1
New Ephrata Service Center

Executive Summary
• Commission Approval to Execute CO#6 to Contract 430-11765 with Absher 

Construction Co for the Guaranteed Maximum Price $188,634,562 to execute 
Phase 2 for construction as designed

4 3 0 - 1 1 7 6 5  A B S H E R  C O N S T R U C T I O N  C O  G M P  A M E N D M E N T



SC1 Financial Overview

2025 
• Budget $15,856,746
• Actuals $15,222,067*

*includes accruals

Forecast
• 2026 -88,046,721
• 2027 – 86,040,200
• 2028 – 53,915,00

Total Project Cost 
• $250,055,667

7

$252,716 $633,699 $2,979,945 
$9,122,067 

$-   $-   $-   

$12,988,427 $363,000 $634,000 
$5,200,000 

$15,856,746 

$88,046,721 $86,040,200 

$53,915,000 

$250,055,667 

2022 2023 2024 2025 2026 2027 2028 OVERALL
PROJECT
TOTALS

PDF-ESC Project To Date Actuals Vs Forecast

Project To Date ACTUALS
Project To Date FORECAST (PDT)

4 3 0 - 1 1 7 6 5  A B S H E R  C O N S T R U C T I O N  C O  G M P  A M E N D M E N T

New Ephrata Service Center



Questions?
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