MEMORANDUM February 12,2026

TO: John Mertlich, General Manager/Chief Executive Officer
Ja
VIA: Jeff Grizzel, Senior Vice President of Power and Market Operations ¢
Julie Pyper, Vice President of Business Advancement & Strategy JEP
Aaron Kuntz, Senior Manager EPMO AK =

FROM: Ken Smith, Manager EPMO ﬁ
SUBJECT: Approval of Contract 430-13194 with RSM US, LLP

Purpose: To request General Manager approval to enter into Contract 430-13194 with RSM US, LLP for
ERP+ Implementation Services for a NTE amount of $2,254,488.00 and a contract term of 6 months.

Discussion: This contract is essential to advancing the ERP Program’s mission to build a consolidated,
more reliable system that supports daily operations and strengthens Grant PUD’s ability to safely,
efficiently, and reliably deliver electric power and fiber-optic broadband services to our customers. Grant
PUD initiated this modernization effort after years of challenges with fragmented systems, manual
workarounds, and limited integration across core business functions. These issues have increasingly
hindered operational efficiency, accountability, and the ability to provide high-quality service to the
community.

Following early discovery work and a structured vendor evaluation process, the project team selected
RSM based on their extensive public-sector Dynamics 365 experience, strong references, and a proven
methodology that aligns with Grant PUD’s focus on quality, value, and long-term reliability.

The proposed contract covers the Solution Verification phase, which will validate business processes,
define the technical and data architecture, and establish the roadmap needed to ensure the new ERP
system truly supports the tools and processes that make work easier and improve service delivery. Work
is scheduled to begin upon contract execution and is expected to be completed by the end of September
2026, positioning Grant PUD to move forward with a fully defined scope, timeline, and budget for the
implementation phase.

Justification: Approving this contract will provide Grant PUD with the clarity and structure needed to
move the ERP modernization effort forward in a controlled, cost effective way. This Solution Verification
work will give Grant PUD a validated design, accurate implementation estimates, and a clear
understanding of how Dynamics 365 can support more efficient processes and stronger service delivery
aligned with industry standard practices. -effective way. Th

Without this approval, Grant PUD would be forced to continue operating on aging, fragmented systems
that increase operational risk and no longer meet operational needs, limit accountability, require
growing levels of staff time to maintain and increase the overall cost of modernization.

The timing is critical because the ERP program has completed the current state process and system
documentation and finalized business requirements. It is now entering a phase where detailed system
design decisions must be finalized to inform the configuration and implementation of the new systems.
This work coincides with other projects whose outcomes will inform future state design: standardization



of work management across five business divisions, AP automation, a redesign of our chart of accounts,
a centralized asset management system, and a better integrated HR information platform.

Engaging an experienced partner for solution design is also consistent with industry practice; utilities
across the region rely on specialized ERP system implementation firms to ensure their modernization
efforts are grounded in accurate requirements, sound architecture, and proven implementation
methods. Approving this contract now ensures Grant PUD can proceed with confidence and maintain
momentum toward a more reliable, integrated ERP system.

Financial Considerations: The total cost to Grant PUD is $2,254,488.00, paid in installments at the
completion of key deliverables over the course of the six-month engagement period. The only budget
year this contract impacts is 2026.

RSM’s proposal represents a cost option in the middle of the range among qualified vendors and was
selected after evaluating multiple alternatives, including internal delivery and deferring the design
phase—both of which were determined to carry significantly higher risk and lower likelihood of success.

This contract positions Grant PUD to develop a realizable roadmap of functionality that will provide
significant automation and more reliable systems. These new systems will replace many of the existing
deprecating duplicative software systems that we have and add new functionality that we have not had
at Grant PUD due to the complexity needed to maintain the non-native integrations.

Additional budget for the implementation phase will be determined as a part of this initial contract.
Contract Specifics: This agreement will have a NTE amount of $2,254,488.00. Work will be managed via

milestone scope elements with defined deliverables and additional Statements of Work as needed. The
contract duration will be 6 months with work anticipated to be complete by September 2026.

The agreement includes the following deviations from our standard contract language:

e Limitation of Liability: The contract includes professional liability/network security insurance
coverage with a minimum limit of S9M; however, RSM requires a limitation of liability for claims
related to data or information in an amount equal to the applicable Statement of Work or $3M,
whichever is less. Specifically, this would be claims related to the use, collection, disclosure,
storage, transfer, movement, or processing of any data or information. For clarity, any claims
related to data or information in this initial phase of work will be limited to $2.2M. To mitigate
this risk, staff will mask any data shared with RSM during this phase of the work. RSM has
agreed to revisit the $3M cap in the future via change order depending on the price and scope
of future statements of work. Such changes will be documented in the future statements of
work, when applicable.

e Venue: RSM agreed to Washington State for applicable law, but wouldn’t commit to specific
venue (Grant County, for example).

Recommendation: GM approval of Contract 430-13194 with RSM US, LLP for ERP+ Implementation
Services for a NTE amount of $2,254,488.00 and a contract term of 6 months.

Legal Review: See attached e-mail(s).
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New Contract Requests - January 2026

430-13194 RSM US LLP ERP Plus Implementation Services $2,000,000.00 1/7/2026|Ken Smith Leah Mauceri Professional Services
430-13224 TBD Dive Services $800,000.00 1/26/2026|Whitney Field Rebecca Diaz Labor (Bid)
430-13237 Aveva Software LLC Aveva Pi Flex 2026 $365,646.00 1/12/2026]lan Jones Zachery Cooper |Professional Services
Cooperative Service Agreement For Wildlife
430-13258 USDA APHIS Wildlife Services Management $340,885.00 1/23/2026|Mike Clement Shelli Tompkins  |Professional Services
130-13271 2K Gardens, LLC 2K Gardens LLC $70,142.70 1/12/2026|Eric Hector Guy Wanner Customer Requests
430-13273 TBD Professional Security and Security Patrol Services $5,000,000.00 1/14/2026|Dean Hallatt Guy Wanner Professional Services
Columbia Ford Lincoln
470-13275 Hyundai/Bud Clary Two Ford Transit Vans $123,382.63 1/8/2026|Ryan Roeder Emilie DeLong Material (Bid)
13281 TBD Power Transformer Vacuum Oil Fill $750,000.00 1/13/2026|Chris Johnson Nicona Myers Labor (Bid)
Rare Threatened and Endangered (RTE) Plant
430-13290 Beck Botanical Services Monitoring $65,806.00 1/20/2026|Joseph LeMoine Shelli Tompkins  |Professional Services
Geothermal Resource Identification Project -
430-13291 Energy Northwest Phase 1 $74,910.00 1/20/2026|Andrew Munro Beau Schwab Professional Services
430-13293 Utilicast Utilicast Markets+ Program Support $125,000.00 1/26/2026|James Dykes Beau Schwab Professional Services
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Contracts Executed - January 2026

430-13077 ScottMadden, Inc Electric Utility Supply Chain Consulting Services $390,000.00 1/6/2026 12/31/2026|Patrick Bishop Guy Wanner Open
Government Affairs and Natural Resources

430-13187 D. Rohr and Associates, Inc. Consulting $175,000.00 1/14/2026 12/31/2026|Ryan Holterhoff Sara Benedict Open

430-13230 People and Processes Inc Work Management Standardization $95,000.00 1/15/2026 12/31/2026|John Butterly Rebecca Diaz Open

130-13271 2K Gardens, LLC 2K Gardens LLC - Rebate $70,142.70 1/16/2026 1/20/2026|Eric Hector Guy Wanner Closed

230-13213 AS| Marine L.P. Priest Rapids Dam Spillway Apron Inspection $60,000.00 1/29/2026 12/31/2026|Anthony Vader Beau Schwab Open
Columbia Ford Lincoln

470-13252 Hyundai/Bud Clary (3) 2026 F350 Pickups with lift gates $176,217.00 1/29/2026 12/31/2026|Ryan Roeder Emilie DeLong Open
Columbia Ford Lincoln

470-13254 Hyundai/Bud Clary (3) 2026 F350 Pickups $161,097.00 1/29/2026 12/31/2026|Ryan Roeder Emilie DeLong Open
Columbia Ford Lincoln

470-13255 Hyundai/Bud Clary Two 2026 F550 Cab and Chassis $135,412.00 1/29/2026 12/31/2026|Ryan Roeder Emilie DeLong Open
Columbia Ford Lincoln

470-13275 Hyundai/Bud Clary Two Ford Transit Vans $113,612.00 1/29/2026 7/31/2026|Ryan Roeder Emilie DeLong Open

170-12986 Wesco | Anixter Supply Power and Control Cable $2,319,371.10 1/30/2026 6/30/2026|Chris Johnson Emilie DeLong Open

Pending
430-13260 Shadow Inspection & Testing LLC |Professional NDE Services $200,000.00 1/30/2026 12/31/2029|Sarah Sherman Rebecca Diaz Execution
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Contracts Closed - January 2026

Christopher
430-4190 Edward Kavazanjian, Jr. PhD, P.E. |SSHAC Seismic Evaluation Team Member $150,000.00 1/26/2026|Steinmetz Beau Schwab
Christopher
430-4189 Coppersmith Consulting, Inc. SSHAC Seismic Evaluation Team Member $152,500.00 1/27/2026|Steinmetz Beau Schwab
130-12295 Aubrey Silvey Enterprises, Inc. Power Transformer Vacuum Oil-Fill $605,440.84 1/2/2026|Chris Johnson Nicona Myers
430-12713 Yooz Inc. Non-Disclosure Agreement $0.00 1/31/2026|Kevin Hutchins Leah Mauceri
430-12714 Medius Software, Inc. Non-Disclosure Agreement $0.00 1/31/2026|Kevin Hutchins Leah Mauceri
Business Interiors of Idaho DBA
430-12811 Freeform Ephrata Headquarters - Annex Furniture $50,304.85 1/28/2026|Tim Fleisher Nicona Myers
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Change Order Log - January 2026

Extend Contract end date by 1 year to 12/31/2026 and 4 - Senior
University of Colorado increase pricing for certain staff positions used under the [Manager/Plant
130-12020 2.00 $0.00 $96,000.00|Boulder CADSWES User Support contract. Manager 12/31/2026 1/8/2026|Beau Schwab
This change order will extend the current contract date
and fund the program management costs associated with
contractor project management and project controls
efforts for MWHO6, Mountain View Cap Bank, South
Ephrata construction efforts and Program closeout and
Quanta Infrastructure fund an additional fiber pathway into the South Ephrata |6 - Executive
130-09724 16.00 $871,817.45 $111,205,825.32|Solutions Group, LLC Grant County Load Growth Project Substation to meet updated District standards. Management 9/30/2026 1/28/2026|Beau Schwab
Eastern Washington Professional Services for Cultural Resources This change is to extend the contract to December 30, 6 - Executive
430-11582A 2.00 $350,000.00 $800,000.00| University Support 2027 and increase the contract amount by $350,000.00. |Management 6/30/2026 1/29/2026|Beau Schwab
Gregory B. Baecher, PhD Adding funds to cover Greg's remaining effort on the Risk |3 - Department
430-4256 9.00 $20,000.00 $70,000.00| NAE Risk Analysis Peer Review Review Board (RRB) for the Dam Safety Case. Manager 12/31/2026 1/29/2026|Beau Schwab
Increase Contract price and Replace SR-2 with new 3 - Department
170-12621 1.00 $60,067.03 $660,735.03| MVA Power Inc. Supplying 230kV CCVTs delivery date. Manager 2/28/2026 1/30/2026|Emilie DeLong
3 - Department
330-12824 4.00 $0.00 $360,228.35|Flynn BEC LP Hydro Office Building Roof Repair Phase 2 Extend the Contract Completion Date Manager 2/11/2026 1/15/2026|Guy Wanner
4 - Senior
Manager/Plant
130-12026H 3.00 $0.00 $13,392,240.10|Palouse Power LLC Dock Crew 2024-2025 Extend the Contract Completion Date Manager 2/28/2026 1/21/2026|Nicona Myers
Increase the Contract Price to improve site conditions by
excavating and disposing of unsuitable subgrade
materials and hauling in and placing suitable and
Construction of Painted Hills Transmission approved materials to provide a suitable subgrade to 6 - Executive
130-12746H 1.00 $280,675.80 $4,521,941.80Palouse Power LLC Switchyard continue constructing the switchyard pad. Management 8/3/2026 1/21/2026|Nicona Myers
Absher Construction Progressive Design-Builder for New Ephrata Increase the Contract Price and Extend the Contract
430-11765 6.00 $156,423,335.00 $188,634,562.00| Company Service Center Completion Date 7 - Commission 2/28/2028 1/30/2026|Nicona Myers
Increase Contract Price, Update Section GC-16, Add GC- |6 - Executive
230-3737 46.00 $205,146.55 $102,220,347.97|GE Renewables US LLC Priest Rapids Dam Generator Rehabilitation 33, and add Line CO47-3.1 to Exhibit A Bid Form Management 12/31/2027 1/7/2026|Rebecca Diaz
4 - Senior
Increase Contract Price and Update Technical Manager/Plant
430-12422 3.00 $6,893.52 $2,019,975.48|BOSS Construction, Inc Carlton Acclimation Facility - New Wells Phase 2 |Specifications Manager 9/1/2026 1/8/2026|Rebecca Diaz
4 - Senior
Olsson Industrial Electric, Manager/Plant
430-09972R1 11.00 $119,944.00 $14,081,165.06|Inc. Plant Power Distribution Modernization Increase Cotract Price and Revise TS-3 language Manager 12/25/2026 1/20/2026|Rebecca Diaz
3 - Department
330-12539 1.00 $0.00 $75,967.00(Hitachi Energy USA, Inc. PR Generator Circuit Breaker Overhaul Extend Contract Completion Date Manager 3/31/2026 1/20/2026|Rebecca Diaz
Increase Contract Price to include updates to EDG 3 - Department
330-11840 5.00 $39,199.00 $1,053,611.00|NC Power Systems Wanapum Emergency Diesel Generator Switchgear Manager 3/31/2026 1/21/2026|Rebecca Diaz
Increase contract value by $58,000. Extend completion |6 - Executive
430-12619 4.00 $58,000.00 $286,000.00|Blue Space Consulting, LLC [Customer Experience Consulting date to 06/30/2026. Management 6/30/2026 1/7/2026|Sara Benedict
Extend the Substantial Completion Date 36 days from
February 19, 2026 to March 27, 2026. Extend the Final
Completion Date from March 21, 2026 to April 26, 2026.
Advanced Electric and | recommend both new dates be listed in the change 2 - Department
430-12404 3.00 $0.00 $695,826.83 | Alarm Systems, Inc Ephrata Headquarters UPS System Replacement |order text. Supervisor 4/26/2026 1/8/2026|Sara Benedict
Pacific Engineering & Year extension of contract. Ask that additional task can be
430-12553R 1.00 $109,500.00 $259,500.00| Design, PLLC Crescent Bar Golf Course Options completed through Task Authorization if needed. 5 - Director 12/31/2025 1/5/2026|Shelli Tompkins
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Change Order Log - January 2026

Grant Contract Latest Parent Contract Completion Contract Procurement

Cost Change Counterparty Contract Title Description of Change Approval Level

Number Value Date Executed Date Officer

Change Order #2 - Increases the Not-To-Exceed (NTE)
amount by $381,262 so that 4-Peaks can continue to
provide technical support to GPUD in the development of
an implementation plan and draft Water Quality
Attainment Plan (WQAP) to address the requirements
Four Peaks Environmental contained within EPA's Temperature TMDL and ensure

430-12841 2.00 $381,262.00 $459,396.00|Science and Data Solutions [Summer Subyearling and Temp TMDL compliance with GPUDs 401 Water Quality Certification. |5 - Director 4/30/2027 1/7/2026|Shelli Tompkins
Edit to Scope of Work sub-task 3 completion date.

Original language was "A Draft Five-Year Statistical Report
for hatchery programs in the Wenatchee Basin and
Methow Summer Chinook Program shall be provided to
the District by September 30, 2025."

The main change would be to change the sub-task 3
deadline to December 31, 2026. The completion date of |4 - Senior

Monitoring and Evaluation Analyses and this contract (430-12336; 10/31/2028) will remain the Manager/Plant
430-12336 1.00 $0.00 $455,406.00| BioAnalysts Incorporated Reporting of District Hatchery Programs same. Manager 10/31/2028 1/15/2026Shelli Tompkins
4 - Senior
Manager/Plant
470-12954 3.00 $36,000.00 $364,758.61|Copiers Northwest Inc Large Copier for Office Services (5 year lease) Increase contract price to cover overage fees. Manager 6/30/2030 1/15/2026|Zachery Cooper
4 - Senior
Manager/Plant
430-12106 3.00 $0.00 $51,043.00| CASNE Engineering, Inc. CASNE Installation Services for Aveva PI. Extend Contract Completion Date Manager 7/31/2026 1/26/2026Zachery Cooper
1- District
430-12034 11.00 $7,227.47 $4,407,486.93| CDW Government, Inc. Microsoft Enterprise Agreement Renewal (2023) [Increase contract price for Azure true-up Representative 8/31/2028 1/28/2026|Zachery Cooper
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Contract Completion Report - January 2026

Generator Upgrade of Ten Units for Wanapum

330-2251 In Close Out  |GE Steam Power, Inc. Dam $154,262,318.36 12/31/2021|Jeff Niehenke Rebecca Diaz
130-09331HR In Close Out  |Potelco, Inc. Dock Crew 2019-2021 $16,628,039.00 3/31/2022|William Coe Nicona Myers
Confederated Tribes and Bands
430-3988 In Close Out |of the Yakama Nation White River Juvenile Monitoring $579,335.98 6/1/2022|Rolland O'Connor Shelli Tompkins
Confederated Tribes and Bands
430-3989 In Close Out  |of the Yakama Nation Juvenile Monitoring in Nason Creek $482,088.54 6/1/2022|Rolland O'Connor Shelli Tompkins
130-11077 In Close Out  |Contract Resource Group 2022 District Furniture Supply and Install $193,580.91 12/30/2022|Mike Harr Nicona Myers
Supply and Service Outside Restrooms and
430-4205R In Close Out  |Think Tank Sanitation, Inc. Maintenance of Septic Systems $773,900.00 5/31/2023|Tom Hardie Nicona Myers
Supply and Install an Advanced Metering
130-4026A In Close Out  |Anixter, Inc. Infrastructure (AMI) - Ongoing Services $1,819,702.00 6/30/2023|John Kemman Shelli Tompkins
White Sturgeon Broodstock Collection Program -
430-11919 In Close Out Blue Leaf Environmental, Inc. 2023 $81,727.73 7/28/2023|Mike Clement Shelli Tompkins
Data Migration Implementation Services for GIS
130-09956 In Close Out Avineon, Inc. System $813,204.00 9/30/2023|Ken Smith Nicona Myers
130-11131H In Close Out  |Potelco, Inc. Dock Crew 2022-2023 $13,394,123.80 12/28/2023|William Coe Nicona Myers
Angel Barahona-
130-08186HR In Close Out  |KVA Electric, Inc. Power Transformer: Labor and Services $2,484,085.94 12/31/2023|Sanchez Nicona Myers
430-10901 In Close Out Beck Botanical Services RTE Plant Monitoring $74,000.00 12/31/2023|Joseph LeMoine Shelli Tompkins
Washington State Department of
430-HFA 602-58H |In Close Out Fish and Wildlife Icicle-Peshastin Irrigation District Fish Screen $1,167,400.00 12/31/2023|Dave Duvall Shelli Tompkins
Columbia Research Specialists, |Columbia Research Specialists, LLC Northern
430-11181 In Close Out LLC Pikeminnow Fishing Contract 2022-2023 $360,000.00 12/31/2023|Nathan Dietrich Shelli Tompkins
Cascade Columbia Fisheries
430-HFA 602-71H |In Close Out [Enhancement Group Big Meadow Creek Fish Passage $321,740.00 12/31/2023|Dave Duvall Shelli Tompkins
Ambient Air Particulate (dust) Sampling Program
for the Priest Rapids Dam Embankment
230-08805 In Close Out  |Vorticity Consulting, LLC Improvement Project $188,199.00 2/29/2024|Carson Keeler Shelli Tompkins
White Sturgeon Management Plan Monitoring
430-10833 In Close Out  |WSP USA, Inc and Evaluation Program 2021 - 2023 $995,970.00 3/31/2024|Mike Clement Shelli Tompkins
Four Peaks Environmental Priest Rapids Project Sub-yearling Chinook
430-11908 In Close Out  |Science and Data Solutions Evaluation Study $320,649.00 4/30/2024|Curtis Dotson Shelli Tompkins
Washington State Department of
430-10921 In Close Out Fish and Wildlife Priest Rapids Hatchery M&E $1,136,055.00 6/30/2024|Todd Pearsons Shelli Tompkins
Washington State Department of
430-10967 In Close Out Fish and Wildlife Priest Rapids Hatchery O&M $3,492,559.00 6/30/2024|Eric Lauver Shelli Tompkins
Washington State Department of
430-11479 In Close Out Fish and Wildlife Nason Creek Acclimation Facility O&M $459,452.00 6/30/2024|Eric Lauver Shelli Tompkins
White Sturgeon Broodstock Collection and
430-12309 In Close Out Blue Leaf Environmental, Inc. Transportation $84,563.22 7/31/2024|Mike Clement Shelli Tompkins
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Contract Completion Report - January 2026

430-11055 In Close Out  [Fish Passage Engineering, PLLC  |PRCC/PRCC Policy Facilitation $205,525.00 8/1/2024|Tom Dresser Shelli Tompkins
430-11104 In Close Out  |Carahsoft Technology Corp. FireEye Managed Defense $682,612.25 8/30/2024|Don Lester Nicona Myers
Pumptech LLC BDA K&N, an Priest Rapids Dam Oil Head Machine Shop Units 44
230-10830S In Close Out  |Impel Company 6 $160,645.01 9/1/2024|Tristan Poteet Rebecca Diaz
Confederated Tribes and Bands |Not Tracked - Yakama - OLAFT Facilities Use
260-07464 In Close Out  |of the Yakama Nation Agreement $0.00 10/1/2024|Tim Taylor Shelli Tompkins
Hatchery Monitoring and Evaluation Analyses
430-10630 In Close Out  |BioAnalysts Incorporated and Reporting $398,018.00 10/31/2024(Tim Taylor Shelli Tompkins
430-11346R2 In Close Out  |KJ's Lawn Care and Maintenance [District Wide Grounds Maintenance - Rebid $209,650.00 10/31/2024]Lori Davis Nicona Myers
Methow Salmon Recovery
430-HFA 602-69H |In Close Out [Foundation Sage Sugar Acquisition $60,809.70 10/31/2024|Dave Duvall Shelli Tompkins
Quincy Valley Chamber of
Commerce - Quincy Valley
430-HFA 601-43H |In Close Out  [Tourism Association 2024 Northern Pikeminnow Fishing Derby $25,000.00 10/31/2024|Tom Dresser Shelli Tompkins
130-11695H In Close Out  |Potelco, Inc. Quincy Foothills Substation Labor Contract $7,880,355.18 11/30/2024|David Klinkenberg Nicona Myers
130-11694HR In Close Out  |Potelco, Inc. West Canal Substation Labor Contract - Rebid $6,052,431.32 11/30/2024|David Klinkenberg Nicona Myers
430-10757 In Close Out  |Boulder Park, Inc. BioSolids Beneficial Use Services for Crescent Bar $15,000.00 12/31/2024|Carson Keeler Shelli Tompkins
Routine Inspection, Maintenance, Repair of
430-11073S In Close Out  |TK Elevator Corporation Elevator Systems $162,141.07 12/31/2024|Richard Faber Rebecca Diaz
Pacific Lamprey Management Plan Research
430-11255 In Close Out  |Blue Leaf Environmental, Inc. Activities $418,395.00 12/31/2024|Mike Clement Shelli Tompkins
Penticton Dam Fish Passage - Okanagan Lake
430-HFA 602-74H |In Close Out  [Okanagan Nation Alliance Dam East Salmon Passage $204,198.40 12/31/2024|Dave Duvall Shelli Tompkins
Ephrata Service Center Electronic Shop Office
130-12440 In Close Out Stan's Construction and Son, LLC |Improvements $139,748.68 1/30/2025(RJ Fronsman Nicona Myers
Public Utility District No. 1 of
430-08136 In Close Out  |Douglas County, Washington Carlton Acclimation Facility Operation $1,342,955.00 2/28/2025(Eric Lauver Shelli Tompkins
Supplying ACSR & AAC Conductor for the Quincy
170-11777 In Close Out  |Stuart C Irby Company Transmission Expansion Plan (QTEP) $7,016,236.58 2/28/2025|Derek Mashburn Emilie DeLong
Four Peaks Environmental
430-12246 In Close Out  |Science and Data Solutions 2024 Fish Count Program $381,814.28 2/28/2025|Dave Duvall Shelli Tompkins
430-11351 In Close Out  |V2R Consulting Group, LLC Strategy Deployment Consultation Services $493,650.00 3/30/2025|Jeff Grizzel Guy Wanner
430-HFA 602-81H |In Close Out [Okanagan Nation Alliance Shuttleworth Creek Diversion Removal $27,087.00 3/31/2025|Dave Duvall Shelli Tompkins
Ephrata Headquarters Annex Security System
430-12784 In Close Out  |Everon, LLC Installation $58,083.74 4/30/2025|Maria Wren Nicona Myers
170-12390 In Close Out  |CXT Incorporated Grand Coulee Local Office Fiber Hut $145,688.78 5/15/2025|RJ Fronsman Nicona Myers
Link-Belt HC-228H Repair and Service Life
430-11933R In Close Out |CraneTech Inc Extension $382,913.57 5/22/2025|Timothy Boswell Rebecca Diaz
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Contract Completion Report - January 2026

Confederated Tribes and Bands

430-11101 In Close Out |of the Yakama Nation Nason Creek smolt monitoring $234,349.87 5/30/2025|Rolland O'Connor Shelli Tompkins
Confederated Tribes and Bands
430-11102 In Close Out |of the Yakama Nation White River smolt monitoring $277,964.31 5/30/2025|Rolland O'Connor Shelli Tompkins
Priest Rapid Recreation Area Asphalt
230-12889S In Close Out Pavement Innovation LLC Maintenance $51,500.00 6/5/2025|Kylie Vroman Shelli Tompkins
ILA for District Payment Station at City of
130-3321 In Close Out  |City of Mattawa, Washington Mattawa $371,000.00 6/30/2025|Monica Anaya Guy Wanner
Project Management for External Funding
430-11981 In Close Out  |White Bluffs Consulting, LLC Program Development $140,000.00 6/30/2025|Vanessa Seldal Sara Benedict
Network & Security
430-11991 In Close Out  |Technologies, Inc. N&ST EMS NERC CIP Support $50,000.00 6/30/2025|Kevin Carley Zachery Cooper
L&T — Digital Energy Solution - Network Modeling
430-12108 In Close Out Larson & Toubro Limited Inc for EMS $23,250.00 6/30/2025|Kevin Carley Zachery Cooper
Acoustic Releases for Juvenile Fish Survival
470-12654R In Close Out |Teledyne Benthos Studies $325,770.00 6/30/2025|Rolland O'Connor Shelli Tompkins
Supplying DZS Multiservice Gateway Electronics
170-12325 In Close Out Border States Electric, Inc. for Fiber Termination - 2024 $646,200.00 7/1/2025|Troy Holt Guy Wanner
170-12283 In Close Out  |Wesco|Anixter Supplying Capacitor Bank Units $213,080.00 7/7/2025|John Kemman Nicona Myers
170-12140 In Close Out  |General Pacific, Inc. Supplying Primary Metering Cabinets $262,154.00 7/30/2025|William Coe Nicona Myers
Confederated Tribes and Bands |White Sturgeon Juvenile Supplementation
430-11044 In Close Out |of the Yakama Nation Program $664,473.12 7/31/2025|Mike Clement Shelli Tompkins
430-11381 In Close Out Del Sol, Inc. DISTRICT WIDE JANITORIAL CONTRACT $2,203,714.52 7/31/2025(Lori Davis Nicona Myers
City of Grand Coulee, ILA for District Payment Station at City of Grand
130-07485 In Close Out  |Washington Coulee $172,000.00 8/9/2025|Monica Anaya Guy Wanner
430-12777 In Close Out  |AlignOrg Solutions LLC Human Resources Strategy with AlignOrg $65,000.00 8/30/2025|Thomas Stredwick Guy Wanner
430-12842 In Close Out  |ODP Business Solutions Control Room Desk Upgrade (WAN & PR) $325,832.72 9/1/2025(Kaitlyn Neill Rebecca Diaz
430-12683 In Close Out Business Services HEAR appliances $300,000.00 9/2/2025|Brook Grady Sara Benedict
Wireless Structures Consulting,
Inc. DBA Western Utility Supplying Steel Structures For Painted Hills
170-12745 In Close Out |Telecom, Inc. Switchyard $482,713.00 9/30/2025(Max Hernandez-Brito [Nicona Myers
In Rebuild and Repair of PR Hatchery Wells No. 5 &
230-13030S Development |TBD 6 9/30/2025|Eric Lauver Shelli Tompkins
430-12607 In Close Out  |DLT Solutions, LLC 2024 Annual AutoCAD Maintenance Renewal $88,955.36 10/29/2025|Charles Meyer Zachery Cooper
430-11039 In Close Out  |ElecTrain LLC Electrical Safety Program Development $303,000.00 10/31/2025|Eric Johnson Guy Wanner
430-12756 In Close Out  |Wheeler Excavation, LLC Royal City Local Office Paving Replacement $733,733.00 10/31/2025(Brandon Rodeback [Sara Benedict
Quincy Valley Chamber of
Commerce - Quincy Valley
430-HFA 601-44H |In Close Out  |Tourism Association 2025 Northern Pikeminnow Derby $25,000.00 10/31/2025|Tom Dresser Shelli Tompkins
160-10748 In Close Out  |City of Moses Lake Pole Attachment Service Agreement 11/2/2025|Gary Carroll Leah Mauceri
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Contract Completion Report - January 2026

Arch Staffing and Consulting for Enterprise

430-11632 In Close Out  |Arch Staffing and Consulting Technology 2022 - 2025 $5,830,781.20 11/15/2025|Charles Meyer Zachery Cooper
Native and Non-Native Predator Control
430-12783 In Close Out LGL Environmental Services Inc  [Activities $477,377.00 11/28/2025|Mike Clement Shelli Tompkins
Professional Services for Embankment Stability Christopher
430-4182 In Close Out  |Gonzalo Castro PhD PE Board of Consultants $375,000.00 11/30/2025|Steinmetz Beau Schwab
Christopher
330-06858 In Close Out |Jason Needham, PE Peer Review - Loss of Life Analysis $35,000.00 11/30/2025|Steinmetz Beau Schwab
470-12483 In Close Out  |Central Machinery Sales Inc JCB 950-T99 $140,749.51 11/30/2025|Brian Barrows Emilie DeLong
470-12913 In Close Out  |AirGap Labs LLC Firewall Refresh $453,384.44 11/30/2025|Joel Curry Zachery Cooper
Pending
Contractor Washington State Department of [IM&E PUD Hatchery Program - Stock Assessment
430-12999C Review Fish and Wildlife and Broodstock Sampling 11/30/2025|Tim Taylor Shelli Tompkins
Quincy Transmission Expansion Project -
Mountain View Expansion - Asphalt & Gravel
430-13042S In Close Out  |Tommer Construction Co. Inc. Installation $130,218.00 11/30/2025|Austin Blythe-Clark Nicona Myers
Priest Rapids Right Embankment Well Water
230-12797S In Close Out Hurst Construction LLC Extension $249,700.00 12/12/2025|Michael Voth Beau Schwab
Professional Services for Power System Studies
130-12168A In Close Out  |Siemens Industry, Inc and Analysis $750,000.00 12/30/2025|Jesus Lopez Emilie DelLong
Professional Services for Power System Studies
130-12168B In Close Out  |S&C Electric Company and Analysis $750,000.00 12/30/2025|Jesus Lopez Emilie DelLong
Fiber Optic Design and Construction Services
130-08756 In Close Out North Sky Communications, LLC |2019-2023 $96,500,000.00 12/31/2025|Terrence Johnson Beau Schwab
430-09054 In Close Out  |Right! Systems, Inc. Technology Consultant Services $50,000.00 12/31/2025[Matt Johnson Zachery Cooper
Russell Post Environmental
430-09568 In Close Out  |Consulting, LLC HazWaste Management Consultation $125,000.00 12/31/2025|Mark Woodward Shelli Tompkins
Professional Services for Communications and
Bill Clarke, Attorney at Law and |Public Policy Strategies for State and Regional
430-09893 In Close Out  |Government Affairs Support for Hydropower and other District Issues $380,000.00 12/31/2025|Ryan Holterhoff Sara Benedict
430-09886 In Close Out  |Energy Northwest Energy Northwest Electric Charging Stations $15,000.00 12/31/2025|Emma Welch Sara Benedict
Confederated Tribes of the Anthropological Services and Technical
430-09930 In Close Out  |Colville Reservation Assistance for Cultural Resources $160,000.00 12/31/2025|Andrew Murphy Beau Schwab
Mitsubishi Electric Power
170-10303 In Close Out  |Products, Inc. Supplying 15kV Power Circuit Breakers $6,982,650.00 12/31/2025|Chris Johnson Nicona Myers
430-10331 In Close Out  |Bernardo-Wills Architects General Architectural/Engineering Services $2,500,000.00 12/31/2025|Nick Bare Sara Benedict
170-10711A In Close Out  |Anixter, Inc. Supplying Distribution Transformers $1,137,165.00 12/31/2025|Kyle Robillard Emilie DelLong
Cooperative Service Agreement for Wildlife
430-10759 In Close Out USDA APHIS Wildlife Services Damage Management $1,557,636.88 12/31/2025|Mike Clement Shelli Tompkins
Waite Specialty Machine Works, [Machine and Fabrication Shop for Priest Rapids
230-10819 In Close Out Inc. Turbine Upgrades $258,850.00 12/31/2025|Jonathan Blake Rebecca Diaz
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Contract Completion Report - January 2026

130-10884 In Close Out Oracle America, Inc. Oracle Maintenance $694,761.00 12/31/2025|Cary West Nicona Myers
Confederated Tribes and Bands |Professional Services to Provide Protective
430-10923 In Close Out |of the Yakama Nation Measures for Cultural Sites $150,000.00 12/31/2025(Andrew Murphy Beau Schwab
170-10711B In Close Out  |General Pacific, Inc. Supplying Distribution Transformers $5,786,687.00 12/31/2025|Kyle Robillard Emilie DelLong
District Transmission Protection, Control and
130-10805B In Close Out  |SEL Engineering Services, Inc. Automation Schemes $900,000.00 12/31/2025|Jesus Lopez Nicona Myers
Professional facilitation and strategic consulting
430-11274 In Close Out D. Rohr and Associates, Inc. services $655,300.00 12/31/2025|Ryan Holterhoff Sara Benedict
2022 Wholesale Marketing Support from Energy
430-11439 In Close Out Energy West, LLC West $580,000.00 12/31/2025|Rich Flanigan Beau Schwab
430-11497 In Close Out  |Arch Staffing and Consulting Arch Contracted Resources $10,369,000.00 12/31/2025|Aaron Kuntz Sara Benedict
Yakima Basin Environmental
430-11703 In Close Out  |Education Program Salmon in the Classroom Education Program $117,673.00 12/31/2025[Deanne Pavlik-Kunkel [Shelli Tompkins
PRCC & PRCC Policy Committees - Administrative
430-11720 In Close Out  |Anchor QEA, LLC Support $206,636.00 12/31/2025|Tom Dresser Shelli Tompkins
Supplying Pole Mounted Distribution
170-11949 In Close Out  |Stuart C Irby Company Transformers $3,103,215.00 12/31/2025(Kyle Robillard Emilie DeLong
Transmission Line Tree Trimming and Removal
130-12122 In Close Out  |Wright Tree Service, Inc. Services 2024-2025 $561,853.38 12/31/2025|William Coe Nicona Myers
Chelan County Natural Resources
430-HFA 603-36H |In Close Out [Department Cascade Orchards Icicle Creek Flow Restoration $999,000.00 12/31/2025|Dave Duvall Shelli Tompkins
470-12279 In Close Out  |Altec Industries Purchase of Highline Digger 390 Replacement $602,426.00 12/31/2025(|Brian Barrows Emilie DeLong
430-12380 In Close Out  |White Bluffs Consulting, LLC Land Acquisition Facilitator $100,000.00 12/31/2025|Nick Bare Nicona Myers
230-12392 In Close Out |Geo Services Wanapum Tule Mat House $376,000.00 12/31/2025]Lela Buck Beau Schwab
230-12436 In Close Out |Geo Services Wanapum Canoe Project $148,684.00 12/31/2025]Lela Buck Beau Schwab
Priest Rapids Left Embankment Geotechnical Christopher
230-12511A In Close Out ConeTecg, Inc. Investigation $1,364,418.00 12/31/2025|Steinmetz Beau Schwab
Priest Rapids Left Embankment Geotechnical Christopher
230-12511B In Close Out  |Great West Drilling, Inc. Investigation(B) $698,610.50 12/31/2025(Steinmetz Beau Schwab
130-12514H In Close Out Potelco, Inc. Larson - Stratford 115kv Relocation Construction $1,841,174.94 12/31/2025|Austin Walker Nicona Myers
Supplying Station Service Voltage Transformers
and Capacitor Voltage Transformers for Painted
170-12516 In Close Out  |MVA Power Inc. Hills $295,167.59 12/31/2025[(Max Hernandez-Brito |Emilie DeLong
Priest Rapids Hatchery Raceway Bird Deterrence
230-12528R In Close Out  |JR Construction Cable Project $49,500.00 12/31/2025|Nathan Dietrich Shelli Tompkins
Basin Refrigeration and Heating,
430-12684 In Close Out  |Inc Ductless Heating and Cooling Units $742,017.00 12/31/2025|LeeAnn Driesen Sara Benedict
170-12697 In Close Out  |Enterprise Fabricators Co., Inc.  |Supply Substation Shaped Steel Structures $1,183,136.00 12/31/2025(Chris Johnson Nicona Myers
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Contract Completion Report - January 2026

Supply Substation Tapered Tubular Steel

170-12698 In Close Out Klute, Inc. Structures $321,808.57 12/31/2025|Chris Johnson Nicona Myers
Consulting and Economic Advisory services
regarding turbine power plant and related gas
130-12716 In Close Out  |Obsidian Renewables, LLC fuel supply exploration $270,000.00 12/31/2025|David Dempsey Beau Schwab
Supply Fuel for District Facilities and Crescent Bar
470-12724 In Close Out |Coleman Qil Co. LLC Recreation 2025 $1,100,000.00 12/31/2025|Brian Barrows Emilie DeLong
In
130-12904 Development |TBD Control Center Remodel 12/31/2025|Chris McDarment Sara Benedict
Telecommunication Utility
170-12982 In Close Out  |Procurement Services LLC Supplying Bare 4/0 Copper Conductor $153,900.00 12/31/2025(Chris Johnson Emilie DeLong
Integrated Communication Optical Network
430-13024 In Close Out Bonneville Power Administration |Installation at BPA Midway Substation - Phase 1 $60,463.54 12/31/2025|Michiko Sell Leah Mauceri
Bulk Workstation Order - Lifecyling 5 Laptop
470-13123 In Close Out |Dell Marketing, Inc. Models $332,612.50 12/31/2025|Kyle Swanson Zachery Cooper
Ephrata Headquarters Investment Grade Audit
430-12854 In Close Out McKinstry Essention LLC Phase 1 $83,763.00 12/31/2025|RJ Fronsman Nicona Myers
170-12696R In Close Out |Border States Electric, Inc. Supplying 5" Aluminum Rigid Bus - Rebid $276,375.00 12/31/2025(Chris Johnson Nicona Myers
430-12782SR In Close Out  |KJ's Lawn Care and Maintenance [District Grounds Maintenance Rebid $95,400.00 12/31/2025|Lori Davis Nicona Myers
430-09714 In Close Out |Contracts 365, Inc. Migrate CM[.app] to Contracts 365 $404,179.96 1/4/2026|Lori Englehart-Jewell |Guy Wanner
430-12767SR In Close Out  |EVCO Integrated Solutions Commission Room AV Upgrade 2025 $86,480.07 1/5/2026{Matt Johnson Zachery Cooper
430-12676 In Close Out  |Northwind Technologies ITSM - SD+ On-prem $151,114.36 1/12/2026|Matt Johnson Zachery Cooper
Ephrata Headquarters 2nd Floor Remodel
470-13136 In Close Out  |ODP Business Solutions Furniture $268,688.95 1/28/2026(RJ Fronsman Sara Benedict
430-12253 In Close Out  |CompuNet, Inc. Splunk Professional Services $106,854.00 1/29/2026|Joel Curry Zachery Cooper
Public Utility District No. 1 of Not Tracked - Chelan PUD OLAFT Facilities Use
260-10872 In Close Out  |Chelan County Agreement 2021 -$167,933.39 1/30/2026|Mike Clement Shelli Tompkins
Mitsubishi Electric Power Supplying 115kV and 230kV High Voltage SF6
170-06845 In Close Out  |Products, Inc. Circuit Breaker(s) $3,685,953.87 1/31/2026|Dan Niehenke Nicona Myers
430-12199 In Close Out  |Snowflake, Inc. Snowflake Analytics Warehouse (2024-2026) $150,000.00 1/31/2026|Matt Johnson Zachery Cooper
430-HFA 602-84H |In Close Out [Okanagan Nation Alliance ORRI Okanagan Falls $271,231.31 1/31/2026(Dave Duvall Shelli Tompkins
430-12776 In Close Out |Belcan Engineering Group, LLC  [Resource Management Consulting Services $150,000.00 1/31/2026|Anne Johnston Beau Schwab
330-12779 In Close Out  |SCI Industrial Services, LLC Wanapum Dam Lift Station Renovation $163,486.73 1/31/2026|Joseph McDaniel Sara Benedict
330-12824 Open Flynn BEC LP Hydro Office Building Roof Repair Phase 2 $360,228.35 2/11/2026|RJ Fronsman Guy Wanner
170-12621 Open MVA Power Inc. Supplying 230kV CCVTs $600,668.00 2/12/2026(Chris Johnson Emilie DeLong
130-12794 Open ATP Energy LLC Non-Disclosure Agreement $0.00 2/24/2026(Rich Flanigan Leah Mauceri
Electronic Bill and Payment Presentation (EBPP)
130-07287 Open Fidelity Information Services, LLC |Services $4,093,000.00 2/28/2026|Cary West Guy Wanner
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Contract Completion Report - January 2026

430-10682 Open Quotepro Kiosk, LLC NO FUNDS EXCHANGED - Kiosk Agreement $0.00 2/28/2026|Cary West Guy Wanner
Professional Engineering Services through 2024 -
Transmission Engineering, ROW Acquisition
Support, Environmental Permitting Support,
Substation Engineering, & Distribution
130-10837A Open HDR Engineering, Inc. Engineering $6,500,000.00 2/28/2026|Randall Kono Nicona Myers
130-12026H Open Palouse Power LLC Dock Crew 2024-2025 $13,392,240.10 2/28/2026(Tyler Delong Nicona Myers
Carlson Sales Metering Solutions
170-12363 Open LLC Supplying 230kV Station Post Insulators $174,499.52 2/28/2026|Chris Johnson Nicona Myers
470-12754 Open Altec Industries Altec AC45 Crane $713,571.00 2/28/2026|Brian Barrows Emilie DelLong
Dobbs Peterbilt/Western
470-13107 Open Peterbilt, Inc. Purchase of Peterbilt 520 tractor $221,608.00 2/28/2026|Ryan Roeder Emilie DelLong
Purchase of Altec TA60 bucket truck with EZ
170-11607 Open Altec Industries TRAC 4x4 $383,558.00 3/1/2026|Brian Barrows Emilie DelLong
Hyster-Yale Materials Handling,
470-12804 Open Inc. Hyster H280XD $211,942.00 3/1/2026|Brian Barrows Emilie DelLong
Wireless Structures Consulting,
Inc. DBA Western Utility Furnishing Steel Structures for the Quincy
170-12475 Open Telecom, Inc. Transmission Expansion Project $3,758,418.00 3/2/2026|Derek Mashburn Emilie DeLong
430-12312 Open TESLA, Inc. Non-Disclosure Agreement $0.00 3/6/2026|Paul Dietz Leah Mauceri
Commvault 2023 Maintenance Renewal
430-11850 Open IVOXY Consulting, Inc. (Licensing Conversion) $58,525.20 3/10/2026|Matt Johnson Zachery Cooper
430-11851 Open IVOXY Consulting, Inc. Commvault 2023 HyperscaleX $182,325.46 3/10/2026|Matt Johnson Zachery Cooper
TDI ConsoleWorks Implementation For New EMS
430-12202 Open TDI Technologies, Inc. Environment $34,000.00 3/13/2026|Don Lester Zachery Cooper
Pending Legal
470-13143 Review TBD Purchase of Transformer Oil Processing Trailer 3/16/2026{John Kemman Emilie DeLong
130-08155 Open Loomis Armored US, LLC Armored Car Services $385,392.00 3/31/2026|Monica Anaya Guy Wanner
PBS Engineering and
430-09499A Open Environmental Inc. Civil Engineering and Surveying Services $2,450,000.00 3/31/2026|Randall Kono Nicona Myers
160-10000 Open Samaritan Healthcare Pole Attachment License Agreement $0.00 3/31/2026|Gary Carroll Leah Mauceri
District Transmission Protection, Control and
130-10805A Open Electrical Consultants, Inc. Automation Schemes $900,000.00 3/31/2026|Jesus Lopez Nicona Myers
Management Associated Results
430-10910 Open Company, Inc MARC Labor Relations Training $120,000.00 3/31/2026[Thomas Stredwick Guy Wanner
Professional Engineering Services through 2024 - Angel Barahona-
130-10837C Open Electrical Consultants, Inc. System Studies $6,500,000.00 3/31/2026|Sanchez Emilie DeLong
Professional Engineering Services through 2024 - Angel Barahona-
130-10837B Open SEL Engineering Services, Inc. SCADA & Protection Engineering $2,000,000.00 3/31/2026(Sanchez Nicona Myers
430-11383 Open TMG Consulting TMG Monitoring $248,600.00 3/31/2026(|Paula Alley Zachery Cooper
430-11527 Open Volt Workforce Solutions VOLT Contracted Services $8,620,260.00 3/31/2026|Aaron Kuntz Sara Benedict
330-11840 Open NC Power Systems Wanapum Emergency Diesel Generator $1,053,611.00 3/31/2026|Brett Bazaldua Rebecca Diaz

January 2026 - Monthly Commission Report

12 of 14




Contract Completion Report - January 2026

Avian Predation on ESA-listed Juvenile Salmonids

430-HFA 601-41H |Open Real Time Research Inc on the Middle Columbia River, 2023 $1,004,641.00 3/31/2026|Tom Dresser Shelli Tompkins
White Sturgeon Monitoring and Evaluation
430-12261 Open WSP USA, Inc Activities $999,823.00 3/31/2026|Mike Clement Shelli Tompkins
130-12314 Open Drayton Archaeological Research |Cultural Resources for QTEP Transmission Lines $160,000.00 3/31/2026{Andrew Murphy Beau Schwab
330-12539 Open Hitachi Energy USA, Inc. PR Generator Circuit Breaker Overhaul $75,967.00 3/31/2026(Amy Johnson Rebecca Diaz
430-12997 Open TiER1 Impact PBC, INC. Customer Experience Professional Services $105,441.00 3/31/2026(Lindsey McDonnell  [Sara Benedict
430-13015 Open ROI Insight Group LLC Staff Augmentation Services $1,300,000.00 3/31/2026|Aaron Kuntz Sara Benedict
470-13070 Open Altec Industries Purchase of Vac Truck $656,630.00 3/31/2026|Ryan Roeder Emilie DeLong
430-11637 Open Wenatchee Valley Hospital Occupational Medical Services $300,000.00 4/1/2026|Kayla Pointer Guy Wanner
430-12540 Open AlignOrg Solutions LLC Grant PUD Strategic Plan Alignment $288,000.00 4/1/2026|Rhiannon Fronsman |Sara Benedict
In Wanapum & Priest Rapids CO2 Replacement
430-12876 Development |TBD Project 4/1/2026(Kaitlyn Neill Rebecca Diaz
Emergency Generator for PRD SS Right Bank and
430-12972 Open NC Power Systems WAN Village $150,000.00 4/1/2026|James Smith Rebecca Diaz
370-12118 Open ADAMS Schweiz AG WAN RBFL Valves $2,835,000.00 4/15/2026[Michael Armstrong |Rebecca Diaz
Advanced Electric and Alarm
430-12404 Open Systems, Inc Ephrata Headquarters UPS System Replacement $695,826.83 4/26/2026[R) Fronsman Sara Benedict
Schneider Electric Smart Grid GIS (Electrical and Fiber) Work Order Design and
130-08941 Open Solutions, LLC Implementation Services $1,585,308.00 4/30/2026|Ken Smith Nicona Myers
Priest Rapids Fish Attraction Water Pump
230-10639 Open Machinists, Inc. Gearbox Upgrade $483,067.00 4/30/2026|Timothy Boswell Rebecca Diaz
Washington State Department of |Hatchery Programs M&E - Wenatchee and
430-11621 Open Fish and Wildlife Methow River Basins $1,705,561.00 4/30/2026|Tim Taylor Shelli Tompkins
430-HFA 602-77H |Open Chelan-Douglas Land Trust Entiat Mainstem Acquisition $123,000.00 4/30/2026|Dave Duvall Shelli Tompkins
Methow Salmon Recovery
430-HFA 602-80H |Open Foundation Kedrowski Acquisition-Sugar Reach $209,700.00 4/30/2026|Dave Duvall Shelli Tompkins
Evans Engineering and
430-12375 Open Consulting District Facilities Electrical Power Modeling $190,000.00 5/1/2026|RJ Fronsman Sara Benedict
430-10990 Open CompuNet, Inc. Compunet Collaboration Services $150,000.00 5/6/2026]Israel Lima Guy Wanner
Primavera P6 Enterprise Cloud Service 2025
430-12882 Open Oracle America, Inc. Renewal $68,607.00 5/8/2026|Patrick Prazer Zachery Cooper
Not Tracked - Services to Support CALEA
430-11310 Open NoaNet Compliance - any invoices process as Directs 5/14/2026(|Terry Mckenzie Guy Wanner
NWPPA FUEL Training for Orange & Blue U
430-13081 Open NW Public Power Association Program 2025/2026 $56,000.00 5/29/2026|0rlene Hahn Guy Wanner
GE Energy Management Services,|Annual Energy Management System (EMS)
130-4064 Open LLC License and Maintenance Renewal $2,557,270.00 5/30/2026|Kevin Carley Nicona Myers
430-09499B Open Erlandsen and Associates Inc. Civil Engineering and Surveying Services $1,950,000.00 5/31/2026|Randall Kono Nicona Myers
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Supply and Service Outside Restrooms and

430-11831R Open Think Tank Sanitation, Inc. Maintenance of Septic Systems - Rebid $915,930.00 5/31/2026|Lori Davis Sara Benedict
Not Tracked - Calbag Metals - Scrap Metal

430-12645 Open Calbag Metals Surplus 5/31/2026|Patrick Bishop Emilie DelLong

430-HFA 602-85H |Open Okanagan Nation Alliance Okanagan Lake Dam Fish Passage Construction $1,199,417.21 5/31/2026|Dave Duvall Shelli Tompkins
Ephrata Headquarters Data Room Replacement
and Install of Liebert Glycol HVAC Models and

430-12838 Open BNB Mechanical, LLC Dry Coolers $598,120.00 5/31/2026|Brandon Rodeback [Sara Benedict

470-12910 Open Teknologic Acoustic Data Receiver Upgrade $739,837.00 5/31/2026|Rolland O'Connor Shelli Tompkins

Associated Underwater Services,
430-10199 Open Inc. General Dive Services $1,449,462.50 5/31/2026|Whitney Field Rebecca Diaz
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Our Commitment
to Safety

We believe that a safe workplace and
community is founded upon an environment
where all voices can and will speak up, ask

questions, and be heard without reprisal.

W Grant We will provide and maintain the proper

( ' PUD | SAFETY training, tools, job layout, equipment and
employees to perform work safely.
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Safety Department

Monthly Report




Injuries Reported

Body
Description & Response
Part e -
Rolled Left Ankle
1/28 Left Ankle Employee was working at night, stepped off concrete slab and into a small hole, rolling left ankle. Employee

sought medical care and received an ankle brace.
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Close Calls

Slip and Fall
Employee fell in icy parking lot while walking to a District vehicle, despite walking
1/8 Slip & Fall EHQ safely. No injuries. Slips, trips, and falls are amongst the most common causes of
workplace injuries. Maintaining effective situational awareness, particularly
during adverse weather conditions, is an effective way to stay safe.

Extremely Hot Laptop
Laptop placed in laptop bag at approximately 4p. Removed laptop at 6:45p and it
was burning hot. Too hot to handle so employee’s spouse set it outside for 10 mins.
Laptop was still hot after 10 mins and wouldn’t start. Employee reached into bag for
Laptop Remote the charger and the charger cord and bag were still hot. Employee fears a fire could
Extremely Hot have started in their home. This is a known issue and the Service Desk has been
working to resolve, particularly with the newer laptops. Problem appears to be a
result of a previous power setting change. Anyone experiencing overheating
problem should contact the Service Desk. IT has identified the issue and
implemented an update to resolve the issue outlined in this CR.

1/9
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Close Calls

Slip on Wet Floor
Slipped on wet spot on the floor. No injury occurred to my knowledge. Cleaned
floor up wet spot-on floor. Maintaining one’s situational awareness in the workplace is
key, even when the situation appears safe.

Slip on wet

1/20 PRD
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Last Month VEELe-
Date

. . Total Injuries Reported 1 1
AL A2

Other Recordable Case(s) 0 0

Restricted Duty Case(s) 1 1

Lost Workday Case(s) 0 0
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2026 Incidents Summary

LEVELS
Fatality or Hospitalization

A

LEVEL4 ——
Lost Workday Cases TOTAL
LEVEL 3 RECORDABLE
CASES:

Restricted Duty Cases

1

Other Recordable Cases

Non-Recordable Cases

LEVEL 0
Close Calls
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Vehicle Incidents

Broken Rear Wheel Hubcap

Employee was angling toward the control house and the hubcap on the right rear tire made
1/20 West Qgincy contact with the mounting bolts of the gate, breaking the plastic hubcap. No other damage to
Substation the vehicle or fence. Fleet services checked the vehicle and determined there was no
additional damage. Replacement hubcap on order. It is important for our people to engage in
situation awareness. Doing so reduces likelihood of preventable accidents.

Rear Taillight

1/27 Airstrip While closing gate at the Airstrip the end of the gate hit rear passenger side taillight of the
work truck. Fleet Services inspected the truck and determined there was no additional
damage. A replacement taillight has been ordered.
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Vehicle Incidents

Detached Lift Plate

During a pre-operation 360° walkaround inspection, an employee discovered that a steel
plate, approximately 6" x 18“ which normally connects the truck bed to the hydraulic Tommy
Gate, had come loose. The plate was found lying in the bed of the truck and was retrieved.
1/27 River Patrol Yard The employee immediately notified the transportation mechanic, who scheduled an on-site
assessment for the following morning. Out of an abundance of caution, the employee chose
not to operate the work truck. Employee detected a potentially hazardous condition and
followed the proper protocol before the condition became hazardous. This is why 360
walkarounds are essential. Fleet services has completed the repair to the truck.
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Contractor Incidents

Damaged Gate
Contractor was driving through the main warehouse gate with a line truck and backhoe trailer
and moved to the right to avoid other traffic in the area. The back of the trailer hit the gate
and damaged it. Facilities were notified to make faster repair response so the gate could be
utilized asap. Please remain situationally aware when operating a commercial vehicle towing
a large trailer. Using a spotter is strongly recommended when navigating through tight or
restricted areas, such as gates.

ESC Warehouse

1/13 Main Gate

Clearance Violation
A clearance violation was identified during contractor work in unit PO5. Operations reported
the issue, and a stop-work was issued. Project and plant management were notified. A safety
standdown was held with the contractor, the clearance was reestablished, and the contractor
Clearance was authorized to return to work. There were no injuries, equipment damage, or operational
Violation impacts that occurred due to this clearance violation. A formal investigation is in progress. All
information is preliminary, and no conclusions have been reached at this time. Operations
identified that a contracted worker was performing work on a valve which had an active
clearance tag.

1/22
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Leading & Lagging Indicators
12 Month Rolling — Recordable Injury Rate — 2025 vs 2026

2.4

Sept




Recordable Injury Projection

At the current injury rate, we

will likely record

injuries on our OSHA Logs by
the end of 2026.

The “recordable injury rate” is a calculation that

Total number of recordable incidents x 200,000 describes the number of employees per 100
_ full-time workers or per 200,000 hours worked
Total number of hours worked by all employees

that have been involved in an injury or illness
that requires medical treatment beyond first-
aid.




Leading & Lagging Indicators

Safety
Meeting
Attendance
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New Safety Action Items

Reported | Summary Response
Concern CR # | Date

34900 1/26/26 Contractor Clearance Violation — A formal investigation is in progress. All information is 391640
Unit PO5 preliminary, and no conclusions have been reached at this
time.

Additional training will be provided to address any existing
gaps. A WO has been assigned to track the training to
completion.




Completed Safety Action Items

Complete | Summary Response
ConcernCR # | d Date

33769 12/18/25 Blast Shop Breathing Air Safety performed testing of the supplied air system in the blast 387888
Compressor building. Based on these results, the supplied air system in the
blast building meets grade D breathing air requirements as
defined in WAC 296-842-20005.

Facilities is implementing regular PM's to maintain equipment.
PP (WMC) has created a PM to contact Safety for annual grade
D breathing air testing.

33588 12/10/25 Datacenter Storage Service Request number is [34250] [MLSC Data Center Storage 387315
Shelves] and corresponding Work Order [389378] has been
completed.

Facilities added shelving to the area for storage.




JSRs-Grant PUD

Safety Meeting Group Cost Center Description & ID January
Cultural Resources Cultural Res Archaeolo - EK1000 5
Dispatch PD Dispatch - EC2000 1
Electric Shop
Exec./Audit/Legal Employee Relations - JE1300 1
o IS Facilities - FD2000 2
Facilities

Senior Manager Safety - JFO000 4
HOB PP Dam Safety EAP - EB5300 1
PD Line Department - EC1100 11

ML/ Ephrata Line / Warehouse
Warehouse - FJ2000 2
PD Eng./ Procure. / Telecom. PD Power Delivery Engineering - EC4000 2
Priest Rapids Dam PP Turbine Generator Eg - EB5600 2
Wanapum Dam PP WD Operations - EB1210 2
WMC / Warehouse PP MC Maint Const - EB1310 2

39



Executive Leadership Team (ELT)
Safety Talking Points




Seasonal Affective

Disorder

Be aware that reduced daylight in fall and
winter can impact mood, energy, and focus

Consistent routines, outdoor daylight
exposure, and physical activity can help

Resources are available for employees and
their families through the Employee
Assistance Program (EAP) if symptoms
persist

Source: Mayo Clinic — Seasonal Affective Disorder (SAD)

S



Thank You
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