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• Structure review
• Review performance
• Goal addition status
• Division BSC development status
• Rollout & resources
• Takeaways
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Agenda
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June Reporting Overview

On Track – Met or exceeding target

Monitor – Below target; improvement underway 
or performance trending toward target; team 
actively managing and aware

Intervention Needed – Below target; additional 
support or focus needed

Developing - Measure under development

GREEN

YELLOW

RED

BLUE
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AI Use for Insights

ILLUSTRATIVE 
PURPOSES 

ONLY

PERSPECTIVE PERFORMANCE SUMMARY - Analysis
Analysis Period: January - June 2026 | Generated: June 16, 2026

PERSPECTIVE PERFORMANCE RANKINGS (Best to Worst)

Rank Perspective # Measures Green % Red % June Green June Red Rating

1
Customer & 
Stakeholder 7 64.00% 0.00% 2 0 STRONG

2
Process & 

Technology 17 56.20% 4.50% 8 1 SOLID

3 Finance 10 43.30% 25.00% 4 2 CHALLENGED

4

People 
Learning & 

Culture 7 18.90% 29.70% 3 1 AT RISK

EXECUTIVE SUMMARIES BY PERSPECTIVE

#1 CUSTOMER & STAKEHOLDER (C&S) - RATING: STRONG
EXECUTIVE SUMMARY:
Customer & Stakeholder is the highest-performing perspective with ZERO Red months across all 7 measures and 64% Green 
performance. Stakeholder engagement (125CS0031) consistently exceeds targets by 25% with perfect attendance. Core customer 
satisfaction (OSAT) remains stable at 82-83%. However, measurement maturity is a concern—4 of 7 June measures remain in Blue 
(development) status, and current survey methodologies rely on small, non-representative samples. The recent decline in customer 
awareness (125CS0008 moved to Yellow/Down in June) signals that communication effectiveness requires immediate attention.

KEY INSIGHT: Operational execution is strong, but measurement capabilities need modernization to provide decision-grade insights. 
The organization is measuring activity well but may be missing broader customer sentiment.
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• PLC is our lowest performing perspective; 
JSR @ 50% of target & employee 
empowerment gaps require continued 
leadership focus – action plans are in 
place with 2-3 month recovery horizon.
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Authority Job Effectively                                                                   Measure Owner | Tod Ayers

• HR will engage BA leadership in June 2026 to create action plans for delegation and 
will continue to discuss with executives. (0.72 rolling average)

IS Meets Dept Needs                                                                      Measure Owner | Fallon Long

• Reoccurring meeting for internal service provider Vice Presidents to meet to discuss 
Management Action Plans.

• Root causes include inconsistent expectations and unclear service standards.
• Standardization, communication, and feedback loops are key to improvement.

Job Site Review Targets                                                                  Measure Owner | Fallon Long

• Leadership will review participation levels, strengthen communication through July 
reporting.

• Communication plan launching in July Safety Report with additional internal 
distribution to reinforce JSR expectations across the district

• Begin monthly participation updates to ELT while continuing to promote transition 
time and address missed JSR opportunities over the next 2–3 months.

Management Action Plan Summaries

Enterprise Balanced Scorecard
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• TBD

• TBD

• TBD
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• P&T ranks 2nd of the 4 perspectives 
with strong compliance & reliability 
performance; the May 28th storm 
impacted SAIDI but SAIFI held Green.
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Engineering Design Template                                                       Measure Owner | Fallon Long

• Power Production on track; Power Delivery delayed due to CAD file development—
HDR proposal expected 6/12

• Fiber recovery plan in place: New SME assigned after original team member 
unavailable; document completion expected 6/12

• Overall: Teams have recovery plans; expect return to target trajectory by end of month

SAIDI                                                                                             Measure Owner | Ron Alexander

• Storm event on 5/28 drove metric 72% above target—extraordinary weather impact, 
not operational failure

• Continuing system resiliency plan execution while developing standards to harden 
power grid infrastructure

• Focus on reducing duration of outages through improved restoration protocols and 
grid hardening investments

Management Action Plan Summaries

Fiber Uptime                                                                                      Measure Owner | Ty Ehrman

• Storm-readiness plan in development targeting August 28, 2026 completion
• Plan includes proactive generator staging, real-time hub battery monitoring, and early 

field crew deployment
•  Goal: Sustain power at critical hub sites before backup systems exhausted during 

weather events

Enterprise Balanced Scorecard
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WAN Availability                                                                               Measure Owner | Rey Pulido

• 0.54% under target due to brief Forced Outage from temperature device connection 
and miscommunication on equipment status

• Action: Communication and coordination notes being added to preventative 
maintenance work order job plans (due 6/30)

• Root cause: 4 units unavailable during switchyard maintenance due to coordination 
gap—process improvement underway

Management Action Plan Summaries

SPI Crit Bus Sys Projects                                                                  Measure Owner | Julie Pyper

• Yellow status = ERP +: Data is reporting through end of May. Overall, the program is 
close to plan with slight delays in the Finance and Customer Application Suites

• Blue status = EMS: Data Available Date: 06/31/2026, Balanced Scorecard Reporting 
Start: 07/16/2026

• SCADA: Yellow status = The below target SPI is being driven by delays with the 
engineering design contractor meeting design milestones. They have committed to 
adding additional teams, and doing multiple station designs in parallel.

Enterprise Balanced Scorecard
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• C&S ranks 1st of 4 perspectives with zero 
Red status & strong stakeholder 
engagement for active measures; 
communication effectiveness is being 
addressed while measurement 
capabilities continue to mature
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% Customers Informed                                                              Measure Owner | Andy Wendell

• Current measurement based on 52 Post-Interaction survey responses—small sample 
size limits statistical confidence

• 24 of 52 customers (46%) reported hearing about at least one key topic; 28 reported 
hearing nothing

• Action needed: Expand survey methodology and communication channels to improve 
customer awareness of long-term rate strategy and growth management

Management Action Plan Summaries

Enterprise Balanced Scorecard
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• Finance ranks 3rd of 4 perspectives; debt 
coverage & risk management are strong, 
but Budget Compliance at 22% and RONA 
missing 4 of 6 years are structural issues – 
management is actively developing 
revenue & cost strategies to close the gap
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Project Benefits Realized                                                                Measure Owner | Julie Pyper

• Cumulative actuals $76.1M vs. expected $109.9M—$33.8M shortfall in realized 
project benefits

• IQ5 project delay a primary cause of anticipated revenue delay
• 5 of the 13 Business Owners (or their delegate) completed the benefit register
• Focus: Improve project benefit tracking/accountability for realizing committed returns

% Var GM Forecast Accuracy                                                         Measure Owner | Ty Ehrman

•  YTD gross margin 19.82% over budget (+$41.1M variance)—driven by Net Wholesale 
Revenue +51% variance

• Purchased Power Aggregation showing month-to-month volatility requiring accounting 
process improvements

• Meeting scheduled with John and Bonnie by end of June to address accounting 
improvements and variance reporting

Management Action Plan Summaries

% Var Non-Core Forecast                                                                 Measure Owner | Ty Ehrman

• Trajectory updated lower due to higher short-term incremental power costs (2028-
2030), lower long-term costs post-2031

• Adding non-operational revenue into trajectory model; will re-baseline at year-end 
with updated forecasts

• Improvement opportunity: Closer coordination between Finance and Energy Supply 
Management for forecasting accuracy

Enterprise Balanced Scorecard
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# 6-Year RONA in Target                                                        Measure Owner | Bonnie Overfield

• Capital forecast review underway to prioritize revenue-generating and cost-reducing 
projects with RONA impact analysis

• Developing revenue requirement scenario comparing cost-recovery path vs. policy-
compliant path with explicit return on net plant

• Q4 2026: Identifying margin improvement options for 2028-2031 including net power 
optimization, TEA revenue, & controllable cost reductions to close ~$49M annual gap

Megawatts Utilized Quincy                                                       Measure Owner | Andy Wendell

• Capacity Reservation Pilot program under development to influence customer 
utilization of allocated load limits

• Targets recalibrated above 80% baseline given higher-than-expected starting position
• Note: Grant PUD has limited direct control over customer utilization until Capacity 

Reservation contracts implemented with 7 load limit customers

Management Action Plan Summaries

% Budget Compliance YTD                                                   Measure Owner | Bonnie Overfield

• Budget & Reporting actively assisting managers with historical data to re-allocate 
budgets via May 2026 transfers and 2027 planning templates

• Root cause: Labor at 33% compliance, Non-Labor O&M at only 12% compliance—
systemic budget discipline gap being addressed

Enterprise Balanced Scorecard



• Leadership Summit topic – July 8

• The Handbook – available on SP – update 
for the Leadership Summit

• The SP Site – what’s coming up, how to 
engage, resources – check out the library!

• Updates via AEM, Leaderline and 
Working@Grant

• Executive Leadership Team

|  20Enterprise Balanced Scorecard
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Key Takeaways
• Month 6 of Enterprise Monthly Balanced Scorecard Reporting
• Goals finalized – defining success for our objectives in the next 1-3 years – a clear target 

of what we are achieving through work on our measures
• Division scorecard development is underway
• Multiple resources available for employees
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Thank you!

Enterprise Balanced Scorecard (EBSC)
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Balanced Scorecard Structure
How does the Balanced 
Scorecard fit into the overall 
strategic planning process?
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The Balanced Scorecard follows a hierarchy where each level answers a different question:
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Balanced Scorecard Building Blocks
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Measure 
Status Criteria

Standardized Color Logic
Measure status colors are assigned automatically based on 
precise, agreed target definitions for consistency and fairness.

Green Status Criteria
Green status starts exactly at the target’s LOW value, indicating 
achievement without exceptions or subjective interpretation.

Yellow Status Meaning
Yellow status signals progress below target but with positive 
trends, reflecting momentum and ongoing improvement efforts. If 
we’re trending towards the goal each month, we are progressing.

Benefits of Automation
Automating color status removed subjectivity, prevents goalpost 
shifting, and supports trustworthy performance evaluation.

The target is the minimum 
level of performance we’ve 
agreed equals success



GOAL STATEMENTS
Tangible outcomes within the next 3 years

 Specific
 Measurable
 Achievable
 Relevant
 Timebound 

“We want “X”, to be “Y”, by “Z” date”

• v1 Goals complete

• Ensures measures align to 
specific & tangible outcomes

• Will support cascade process
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3 Divisions

• Power Market Operations
• Retail
• Administration

*Aligned under goals, strategies 
and enterprise measures

|  28Enterprise Balanced Scorecard

Division Measure Status



Financial Suite

Financial Report
Bonnie Overfield, CFO

Angelina Johnson, Senior Manager Treasury & Financial Planning
Bryndon Ecklund, Manager Forecasting, Planning

June 2026



Agenda
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• Key Updates
o Capital Plan
o Net Wholesale
o Retail Forecast
o Interest Income
o O&M Expense

• Forecast Results
o Exhibit A – Summary of Budgetary Items
o Exhibit B – Consolidated Operational Performance

• Financial Metrics
• Financial Scenarios
• Key Takeaways
• Net Power Report
• Appendix – Additional Reporting 



Capital Plan
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2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

Capital Directs is $322M, -$0.0M (-0%) flat to 
2026 Budget projections of $322M.

• 2027-2031: Current June forecast is -$0.0M    
(-0%) flat to 2026 Budget forecast on an 
average annual basis.

Prior vs Current
• 2026: Current 2026 Year End Projection for 

Capital Directs is +$0.0M (+0%) flat to the 
May projection.

• 2027-2031: Current June forecast is +$0.0M 
(+0%) flat to the May forecast on an average 
annual basis.



Net Wholesale
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2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

Net Power is $323.1M, +$87.2M (+37%) 
favorable to the 2026 Budget forecast of 
$235.8M.

• 2027-2031: Current June forecast is +$14.5M 
(+31%) favorable to the 2026 Budget 
forecast on an average annual basis.

Prior vs Current
• 2026: Current 2026 Year End Projection for 

Net Power is +$4.9M (+2%) favorable to the 
May projection.

• 2027-2031: Current June forecast is +$3.5M 
(+6%) favorable to the May forecast on an 
average annual basis.



Wholesale Market Prices
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2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

Wholesale Prices, on a flat annual basis, are 
$34.98, -$23.16 (-40%) lower than 2026 
Budget forecast of $58.14.

• 2027-2031: Current June forecast for 
Wholesale Prices, on a flat basis, are $48.48, 
-$11.22 (-19%) lower to 2025 Budget 
forecast of $59.71.

Prior vs Current
• 2026: Current 2026 Year End Projection for 

Wholesale Prices are +$1.02 (+3%) higher 
than the May projections.

• 2027-2031: June forecast for Wholesale 
Prices, on a flat basis, are -$0.79 (-2%) lower 
than the May forecast.



Retail Revenue
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2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

Retail Revenue is $305.M, -$9.5M (-3%) 
unfavorable to the 2026 Budget forecast of 
$314.4M.

• 2027-2031: Current June forecast is -$6.5M 
(-1%) unfavorable to the 2026 Budget 
forecast on an average annual basis.

Prior vs Current
• 2026: Current 2026 Year End Projection for 

Retail Revenue is -$1.7M (-1%) unfavorable 
to the May projection.

• 2027-2031: Current June forecast is -$0.0M    
(-0%) flat to the May forecast on an average 
annual basis.

2026-2031 Rates: As adopted by Commission (2026 as adopted by commission as rate class - 2027-2031 set at 3.5% core and 9.5% noncore). 



Interest Income
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2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

Interest Income is $30.1M, -$4.7M (-14%) 
unfavorable to the 2026 Budget forecast of 
$34.9M.

• 2027-2031: Current June forecast is -$8.8M 
(-28%) unfavorable to the 2026 Budget 
forecast on an average annual basis.

Prior vs Current
• 2026: Current 2026 Year End Projection for 

Interest Income is +$0.3M (+1%) favorable to 
the May projection.

• 2027-2031: Current June forecast is -$2.0M 
(-8%) unfavorable to the May forecast on an 
average annual basis.



O&M Expense
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2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

O&M Expense is $263.2M, -$0.8M (-0%) flat 
to the 2026 Budget forecast of $264.0M.

• 2027-2031: Current June forecast is -$26.8M 
(-8%) favorable to the 2026 Budget forecast 
on an average annual basis.

Prior vs Current
• 2026: Current 2026 Year End Projection for 

O&M Expense is +$6.5M (+3%) unfavorable 
to the May projection.

• 2027-2031: Current June forecast is +$3.5M 
(+1%) unfavorable to the May forecast on an 
average annual basis. 



Combined Financial Results
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Expenditures offsets for deduction
• CIAC – Decrease of (-$7.5M) to 2026 budget
• Sales to Power Purchasers – Decrease of (-$5.2M) to budget



Combined Financial Results

June 2026 - Financial Report |  10

Net Operating Income (before depreciation)
• Favorable impact of +$74.2M vs the 2026 Budget forecast.

• Main driver is Net Power, reflecting increased wholesale activity and updated market 
assumptions, including the impact of excess energy sales into the market and 
incorporation of CCA-related revenues.

Interest, debt and other income
• CREBs 2010M Bullet Payment Matures 1/2027 ($90M)

• Annual Interest that ends in 2026 ~$5M per year



Combined Financial Results
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Electric System Liquidity
• Climate Commitment Act (CCA) Allowance Fund: $313M (not included in Electric System 

liquidity balance)



Forecast Scenarios-DSC
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Forecast Scenarios-D/P
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Forecast Scenarios-RONA
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Financial Takeaways – Key Drivers
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Current Year (2026)
Grant PUD’s current forecast continues to reflect a strong financial position, even with a moderate increase in 
O&M from prior forecast due to updated year end projects coming in higher that prior projected amounts. The 
Change in Net Position for 2026 is now projected at $304.6 million, a decrease of -$5.9. million(-1.9%) from prior 
forecast. Results remain ahead of budget, supported by solid wholesale performance, and prudent cost 
management.

Out Years (2027–2031)
The long-term financial outlook has improved from prior forecast, reflecting higher projected Net Wholesale. The 
Change in Net Position for 2027–2031 now averages $107.7 million, a $7.0 million (+6%) annual average increase 
from the prior forecast.

Bottom line: The current June forecast was revised upwards compared to the prior forecast driven by Net 
Wholesale. Grant PUD remains financially strong, with long-term sustainability driven through continued fiscal 
discipline, rate strategy, and careful management of power market and regulatory dynamics.



Net Power Report

Financial Suite

June 2026
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Net Power Reporting 
All Products – Dollars 



Thank you!

Financial



Appendix

Financial
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District Financial Overview

Purchased Services: $3,215K Favorable | Outside of Target; Driven by invoice timing and budget phasing.
Operating Materials & Equipment: $1,020K Favorable | Outside of Target; Reflects a coding error (pending correction), and capital 
reclassifications. 
G&A: $651K Favorable | Outside of Target; Driven by invoice timing.
Labor: $3,835K Favorable |Outside of Target; Hiring delays and continued vacancies.

This table reflects the largest variance cost category types only.
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District Capital Overview

The table displays only the largest variances; smaller variances are included in the total but not shown.

Variance remains concentrated in a small number of major projects, including AL FH Transmission Rebuild, SC1, QTEP, and Spillway Stability work, with the 
broader portfolio largely performing within expected ranges.
 
Differences vs. budget are primarily driven by timing—not scope, including construction sequencing, outage coordination, procurement lead times, and continued 
maturation of forecasts in Orchestra, as project data and execution plans become more refined throughout the year.
 
Approved spend is above the capital plan due to targeted investments in critical infrastructure and lifecycle replacement, and moving forward, resource capacity 
and procurement timelines—not funding—are the primary constraints on delivery and spend.

Provided by Strategic Portfolio Management



Appendix - Key Assumptions
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Appendix – Enterprise to Budget Reconciliation
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Debt to Plant – Historic Cost vs Fair Market Value
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Wholesale Price Volatility
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Forward Price Curve 
(FPC) Comparison

2026 Average Actual 
Prices were below the 
Budget FPC

-$33.52 or -36.9%

2027 through 2031 shows 
decreased pricing 
pressure

Avg -$11.22 or -18.8%
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