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Agenda
Presentation of the Proposed 2026 Budget and opening the 
public comment period, giving the community an opportunity to 
provide input per RCW 54.16.080.

• 2026 Key Priorities

• Budget Summary

• Financial Forecast
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2026 Key Priorities

✓ Financial Strategy

✓ Focused Growth

✓ Community Impact & Public Engagement
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Financial Strategy
Our mission is to safely, efficiently, and reliably 
provide electric power and fiber optic broadband 
services to our customers. 

To support this mission, our 2026 Financial strategy 
focuses on: 

• Proactive Planning

• Continuous Engagement

• Resource Optimization



5

2 0 2 6  P R O P O S E D  B U D G E T  H E A R I N G

Focused Growth

In 2026, we’re investing in reliability, 
operational excellence, and 
programs that directly benefit our 
customers. 

Substation & 
Switchyard 
Upgrades

New 
Maintenance 

Center

Quincy 
Transmission 

Extension

Workforce 
Growth

Customer 
Incentive 
Programs

Asset 
Maintenance 
& Upgrades



6

2 0 2 6  P R O P O S E D  B U D G E T  H E A R I N G

Community Impact & Public Engagement
Investing in Community Needs
▪ Customer incentive programs, facility upgrades and 

service expansion 

Listening to Our Community
▪ Public meetings, outreach and focused efforts to 

improve customer experience

Delivering Value to Ratepayers 
▪ Efficient funding for reliable, low-cost service

October 14 | Public Hearings | Ephrata HQ at 2:00 PM & 6:00PM (Remote attendance available – see website)

December 9 | Anticipated Adoption of 2026 Budget 

Rate change reviews occur separately from the budget process.
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2026 Proposed Budget

✓ Total Expenses

✓O&M

✓ Labor

✓ Capital

✓ Taxes & Debt
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Total Expenses ($ in thousands)

TYPE 2025 2026 Variance Variance

O&M $85.2M $88.9M $3.7M 4%

Labor $171.5M $198.6M $27.1M 16%

Capital $225.6M $322.3M $96.7M 43%

Taxes $24.0M $24.5M $0.5M 2%

Enterprise ($2.8M) $1.8M $4.6M 164%

Debt Service $73.1M $69.9M ($3.2M) (4%)

TOTAL $577.0M $706.0M $129.0M 22%

O&M
12%

Labor 
28%

Capital 
46%

Taxes & 
Enterprise

4%
Debt 

Service
10%

2026 OVERALL BREAKDOWN

TOTAL EXPENSES OFFSETS NET BUDGET

$706.0M $292.6M $413.4M
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Net Budget ($ in thousands)

Labor Costs Reflected Within O&M and Capital Budgets Respectively         
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Operations & Maintenance ($ in thousands)

COST CATEGORY TYPE 2025 2026 Variance Variance

Purchased Services $43.0M $42.0M ($1.0M) (2%)

General & Administrative $13.1M $15.1M $2.0M 15%

Operating Materials & Equip $11.9M $12.4M $0.5M 4%

Technology $9.4M $9.5M $0.1M 1%

Risk $5.2M $6.5M $1.3M 25%

Transportation $1.6M $1.7M $0.1M 6%

Utilities $1.0M $1.7M $0.7M 70%

TOTAL $85.2M $88.9M $3.7M 4%

G&A
+$798K for Customer 
Incentive Programs 
+$544K Regulatory costs

Risk
+$1.3M for Insurance 
Premiums Increases
 
Utility vs Purchases 
Services shift
Budget Category Type 
Adjustments 



11

2 0 2 6  P R O P O S E D  B U D G E T  H E A R I N G

Labor ($ in thousands)

TYPE 2025 2026 Variance Variance

Salaries & Wages $112.4M $131.0M $18.6M 17%

Benefits $47.8M $55.7M $7.9M 17%

Overtime $8.0M $8.6M $0.6M 8%

Other Labor $0.9M $0.9M $0.0M 0%

Leave Cashouts $2.4M $2.5M $0.1M 4%

TOTAL $171.5M $198.6M $27.1M 16%

Inflation: Economic adjustment to attract and retain qualified employees.

Workforce Growth: Expanding strategically to improve performance and 
capability. Eighty-eight additional positions planned for 2026.
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Capital ($ in thousands)

TYPE 2025 2026

Capital $225.6M $322.3M

$225.6M

$322.3M

Capital Budget

2025 2026

$96.7M
 (43%)

TOP PROJECTS 2026

Quincy Transmission Expansion Plan $97.3M

New Service Center (Facilities Master Plan Implementation) $86.9M

Turbine Generator Program $44.5M

Priest Rapids Spillway Stability Improvements $31.4M

Ancient Lakes, Frenchman Hills Transmission Rebuild $17.6M

IQ7 Grey Bobcat Solar (Customer Funded) $9.8M

Fleet Replacement Program $5.7M

Larson Stratford 115kV Relocation $5.4M

IQ5 SR Quincy Valley (Customer Funded) $5.3M

IQ1 Invenergy (Customer Funded) $5.1M

TOTAL $309.0M

Outside of the top 10 projects listed, the 

remaining budget may be allocated to 

approximately 130 additional projects.
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Capital ($ in thousands)

• Increase is driven by major infrastructure investments in Power Delivery, 
Power Production, and Facilities Modernization. 

• Over 85% of the 2026 budget is allocated to projects in the execution or 
planning phase, ensuring delivery of critical system upgrades and 
reliability improvements. 

• Strategic Priorities:

✓ Grid modernization and transmission rebuilds

✓ Hydropower asset renewal and spillway stability

✓ Facility and fleet upgrades to support operational resilience 

✓ Continued investment in solar interconnections and customer-driven 
CIAC projects. (Contributions in Aid of Construction)
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Capital - Top projects for 2026
Priest Rapids Spillway: 38 anchors to stabilize spillway (for Asset Stewardship); construction 
starts 2026, approx. 3-year duration.

New Ephrata Service Center: Design-Build project in Grant PUD’s Facilities Master Plan; 
replaces aging infrastructure, supports growth, with Phase I design completing Oct 2025.

Priest Rapids Turbine Upgrade: Multi-year project to modernize 10 units for improved 
reliability and efficiency; Unit 7 currently in rehab, with outage completion targeted for April 
2026.

Quincy Transmission Expansion (QTEP): 10 projects; adds 650 MW capacity, redundancy, and 
grid flexibility.

Ancient Lake–Frenchman Hills Rebuild: 24.83-mile rebuild; line hits 97% capacity by 2025; 
urgent reliability upgrade.
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Financial Forecast

✓ Exhibit A

✓ Exhibit B

✓ Key Metrics

✓ Scenarios



Exhibit A

16

2 0 2 6  P R O P O S E D  B U D G E T  H E A R I N G

*Note: The 2025 debt service figure includes the planned defeasance of two short-term debt issuances totaling $96.5 million. In 

2027, debt service reflects a $90 million bullet payment, with amounts through 2026 including cash contributions to the sinking 
fund established to fund this payment.



Exhibit B
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Key Metrics
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Rate Trajectory Scenario
Rate unbundling efforts aim to moderate rate increases and 
minimize rate shock for both core and non-core customers. 

Key Drivers for Proactive Planning: 

✓ Transitioning from Slice and Pooling Agreements

✓ Rising Energy, Transmission and Distribution Costs

✓ Compliance and Capacity Cost Pressures 
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Market Drivers of Power Supply Costs
✓ Priest Rapid Project (PRP) & Estimated Unmet District Load​ (EUDL)
✓ Western Resource Adequacy Program​ (WRAP)
✓ Clean Energy Transition Act​ (CETA)
✓ New Resources to serve load​ 

GROWTH
• Increasing obligations​

▪ Energy​
▪ Capacity​
▪ Clean energy​

• Likely Reaching Limit to Financial 30% of PRP​
• New Resources to replace EUDL Market Purchases​

Growth

PRP
 &

 EUDL

CETA

WRAP

RESOURCES
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Scenario Overview
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Scenario 4 – Exhibit A
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Scenario 4 – Exhibit B
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Scenario 4 – Key Metrics



Questions?



Thank you!
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