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Date Injury Description

4/5 Arm

Chemical Burn
While cleaning parts in the fish pump room solvent tank wearing the proper PPE, solvent went in between the 
glove and arm resulting in chemical irritation to an employee's arm causing it to turn red and feel a little 
warm. The area was washed and rinsed with cool water.

4/11 Head
Low Hanging Bubble Level.

While leaning into the passenger seat an employee hit their head on the low hanging bubble level on the 
ceiling resulting in first aid.

4/12 Multiple

Fall from ladder
Employee was checking soldered joint from ladder when they slipped from ladder and landed between ladder 
feet and unit stator. The fall resulted in potentially hitting several objects on the way down as well as landing 
atop piping and brackets that are permanently installed.
An investigation and root cause evaluation is underway. 

4/26 Wrist
Strained Wrist

An employee was cutting ground wire and heard a pop, and their wrist became sore. A rigid wrist brace was 
prescribed, resulting in a recordable injury. 

Injuries Reported



Monthly and Year to Date
2022 Month YTD

Total Incidents Reported 4 9

Recordable Case(s) 1 3

Restricted Duty Case(s) 0 2

Lost Workday Case(s) 1 2



Level O - Other – Close Call

Level 1 – Serious Close Call

Level 2 – First Aid Case(s)

Level 3 – Recordable Injury Case(s)

Level 4 –Restricted Duty Case(s)

Level 5 – Lost Work Day  Case(s)

Level 6 – Fatality or Hospitalization

19

0

2

0

0

0

0

Employee Safety
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Close Calls
Date Location Description

4/4 Burke 
Substation

Energizing Burke Substation Part #5 [CR Roll up]
During switching, work was still taking place to address issues at burke without knowledge of the 
System Operator directing the switching. This caused alarms and indicated that the station had no 
voltage, which misled the operator briefly into thinking that the station was deenergized.
Two additional key take aways from this:
1. It’s been communicated and observed that electrical equipment has a high likelihood of failure 
during the start of its life and the end of its life. Both were occurring on this day.
2. Most major accidents or operational errors are caused and preceded by a series of smaller errors. 
CRT Details: CR will conduct a root cause evaluation. 



Close Calls
Date Location Description

4/12 Priest 
Rapids

Gas Compressor Leaks Exhaust into the EDG Room 
The Gas Compressor in the Powerhouse Emergency Diesel Generator room leaks exhaust from the exhaust 
piping that is routed outside. This is safety issue because there is normally no ventilation in that room except 
when the Diesel Generator is running, and a person could be affected by Carbon Monoxide if they do not open 
the door while the Gas Compressor is operating. A work order was created for the repair and similar systems will 
be evaluated as well.

4/21 EHQ

Fire doors at EHQ 

There are fire doors labeled "Fire Door Keep Closed" outside of the Commission Room and mail area, which are almost 
always kept open. However, if closed, there's no window to make sure you're not about to hit someone on the other 
side when you walk through. 

There's also a heavy door outside of the EHQ kitchen on the main floor propped open with a door stop making it unable 
to close automatically in the event of a fire. 



Date Location Description

4/22 Quincy

Customer Cut Wire 

A Line Crew Foreman responded when a customer called reporting a family member cut down their overhead service line 
with a pair of tree loppers. When the foreman arrived; the customer was very apologetic. Service was repaired, and the 
foreman had a conversation with the customer regarding the hazards, and how fortunate the family member was to not 
have injuries.

4/25 Ephrata
Bucket Jib Line Frayed 

Winching up on a load and the winch line was frayed just out from the hook. 

4/25 WMC

Overhead Door Cable Came Off 
A crew was unloading trucks at the north door. A spool of weed eater string was left on the floor under the door. 
Someone pushed the button to close the garage door, landing on the spool and the spring cable came off its 
pullies. The door is back in operation after repair. 

4/26 HWY 243

Close Call HWY 243 
Two crew trucks were pulling onto HWY 243 south, once the second truck was on 243 they were passed by a 
speeding semi-truck heading south in the oncoming lane. The Semi passed another semi and then the PUD 
vehicles. The first crew truck had to slow down and pull onto the shoulder avoiding it as he moved back into the 
right lane. Later, approaching the roundabout the crew came upon the same truck that had hit a car in the 
roundabout. 

Close Calls



Vehicle Incidents
Date Vehicle Driver’s Account:

4/11 PEC

Snowy Weather 
Employees were returning from PEC and had a difficult time going up a hill due to snow conditions. The vehicle was 
placed into 4wd and decided to turn around and find an alternate route, while doing so, they partially ended up in a 
ditch. Slight damage was done to the plastic front bumper. Employees were able to get out of the ditch safely and 
took an alternate route home. No one was hurt and vehicle service repair was put in. 

4/19 North Quincy 
Substation

Vehicle Incident – Power Pole
While backing truck #561 at North Quincy substation rear driver side bumper struck Power pole. The driver lost 
sight of the pole in the mirrors while observing a second pole in line of travel. 

4/21
WSCC 

Machine 
Shop

Hit garage door 
While backing out a pickup truck with a tall ladder rack a driver hit the garage door with ladder on the bottom 
garage door panel as it was going up. No damage to the truck or ladder. 



Contractor Injuries and Incidents
Date Location Description

4/26 PRD

Dangerous Blind Corner at PRREIP While working on the perimeter of the PRREIP, we noticed a 'Blind Corner' that 
seemed dangerous as we were travelling through the site. Material piled northerly of the intersection cannot see 
around at all, and yellow safety warning lights are in-effective, and nobody was directing traffic. 
Rock trucks were hauling RCC from the Batch Plant to the Site and having 15 minutes to haul RCC before it begins to 
set, and they were not 'going slow' around that corner. In a short period of time (10-30 minutes maybe, probably 
less), it was observed that; 

1) Two rock trucks almost collided head-on with each other, 
2) A rock truck almost side-swiped an IMCO Supervisor vehicle
3) A pedestrian in that area was narrowly missed 
4) A rock truck and a boom-lift narrowly missed each other, and much more. 

Contractor Safety was notified shortly thereafter. It is unknown if Stop Work order was issued but this was a highly 
dangerous situation a massive safety issue for everyone involved and nearby.



Leading & Lagging Indicators



Leading & Lagging Indicators



Leading & Lagging 
Indicators



Creating a Condition Report



Close Call - Safety Done Well
What’s the story?

A pole fire occurred from an insulator tracking down its control piping 
to the first guide bracket resulting in a pole burning in half. 

When the Line crew arrived, the pole was leaning at a forty-five-
degree angle and still on fire. The truck was positioned to secure the 
wire and mere feet away from attaching the insulated link stick to the 
wire when a chunk of the burned-out pole gave way resulting in the 
control pipe pushing the contacts of the switch to open slightly. The 
very well-trained Linemen heard a small arc and quickly positioned 
themselves and the bucket out of harms way. As anticipated, the arc 
quickly became larger and louder.

The ground crew was instructed to stay off all trucks that were in the 
air and move away, then the switch began to burn. Within ~twenty 
seconds it tripped the NR6 breaker. Once tripped, everyone was 
confirmed to be ok, notified Dispatch regarding their safety and 
verified the breaker was out.  Once verified, the crew proceeded 
secure the pole and as if still energized. 

What’s notable? 

• The employees are well trained, and 
their actions were planned, safe and 
efficient

• Hazard and risk assessment was/is 
built into how these situations are 
approached

• The hazard was identified, a plan was 
made based on risk, and the 
outcome was successful

• The plan and approach was quick, 
efficient, and returned service to our 
customers with minimized downtime 



Safety Action Item Critical Success Factors
Incident Reporting

• Number of Close Calls in April = 7
• Number of Close Calls Reported on Time = 7

Number of Open Action Items over 60 days old

March 2022 As of April 2022

Year 2017 = 3 Year 2017 = 3

Year 2018 = 15 Year 2018 = 13

Year 2019 = 8 Year 2019 = 8

Year 2020 = 5 Year 2020 = 5

Year 2021 = 10 Year 2021 = 10

Year 2022 = 2 Year 2022 = 2

Month Total = 42 Month Total = 41

Net - April 2022 = -1

Injuries

• Total Number of Injuries = 4

• Total Number of Injuries Reported on Time = 4

Mobile

• Total Number of Mobile Incidents = 3

• Total Number of Mobile Incidents Reported on Time = 3



DAY
June 30th Grant County Fairgrounds

Moses Lake, WA
This will replace your JUNE SAFETY MTG.



District Driving Challenge

• Two drivers selected from 
each Safety meeting group.

• Those two drivers will 
compete on June 30 during 
the Safety Day Event.

• We will announce the top 3 
groups and the end of the day. 

CAUTION: DRIVER SIMULATOR 
MAY CAUSE MOTION SICKNESS!



Powering our way of life.

Thank You!



2022 Q1 Financial Forecast

May 24, 2022



2022 Q1 Financial Forecast Outline

1)Key Updates
• Capital Plan

• Net Wholesale

• Retail Forecast

• Interest Income

2)Forecast Results
• Exhibit A – Summary of Budgetary Items

• Exhibit B – Consolidated Operational 

Performance

3)Financial Metrics

4)Financial Scenarios
• Wholesale Price Volatility

• Low Load Growth

• Low Water

5)Historic vs Fair Market 

Value



2022 Q1 Financial Forecast Key Updates

Current vs Budget
• 2022: Current 2021 Year End projection for Capital 

Directs is $123.9M, +$3.4M (+3%) unfavorable to 
2022 Budget projections of $120.5M.

• 2023-2027: Current 2022 Q1 forecast is +$0.M 
(+0%) flat to 2022 Budget forecast on an average 
annual basis.

2021 Q4 vs 2022 Q1
• 2022: Current 2022 Year End projection for Capital 

Directs is +$3.4M (+3%) unfavorable to the 2021 Q4 
projection.

• 2023-2027: Current 2022 Q1 forecast is +$0.0M 
(+0%) flat to the 2021 Q4 forecast on an average 
annual basis.

Capital Plan Assumptions

2022 Q1 vs 2022 Budget and 2021 Q4 vs 2022 Budget



2022 Q1 Financial Forecast Key Updates

Net Wholesale
2022 Q1 Net Power Results

Current vs Budget
• 2022: Current 2022 Year End projection for Net Power is 

$81.7M, +$0.1M (+0%) flat to the 2022 Budget forecast of 
$81.5M.

• 2023-2027: Current 2022 Q1 forecast is +$4.1M (+5%) 
favorable to the 2022 Budget forecast on an average 
annual basis.

2021 Q4 vs 2022 Q1
• 2022: Current 2022 Year End projection for Net Power is -

$2.2M (-3%) unfavorable to the 2021 Q4 projection.

• 2023-2027: Current 2022 Q1 forecast is +$2.2M (+3%) 
favorable to the 2021 Q4 forecast on an average annual 
basis.



2022 Q1 Financial Forecast Key Updates

Net Wholesale
Q1 Wholesale Market Prices Current vs Budget

• 2022: Current 2021 Year End projection for Wholesale Prices, 
on a flat annual basis, are $54.41, +$9.84 (+22%) higher than 
2021 Budget forecast of $44.57.

• 2023-2027: Current Q4 forecast for Wholesale Prices, on a flat 
basis, are $48.03, +$10.77 (+29%) higher to 2021 Budget 
forecast of $37.25.

2022 Q1 vs 2021 Q4
• 2022: Current 2021 Year End projection for Wholesale Prices 

are +$3.51 (+8%) higher than the 2021 Q4 projections.

• 2023-2027: Current Q4 forecast for Wholesale Prices, on a flat 
basis, are +$2.29 (+5%) higher than the 2021 Q4 forecast.



2022 Q1 Financial Forecast Key Updates

Retail Forecast

Updated for 2022 YTD actual Current vs Budget
• 2022: Current 2022 Year End Actual for Retail 

Revenue is $237.3M, +$1.4M (+1%) favorable 
to the 2022 Budget forecast of $235.9M.

• 2023-2027: Current 2022 Q1 forecast is +$0.M 
(+0%) flat to the 2022 Budget forecast on an 
average annual basis.

2021 Q4 vs 2022 Q1
• 2022: Current 2022 Year End projection for 

Retail Revenue is -$10.4M (-4%) unfavorable to 
the 2021 Q4 projection.

• 2023-2027: Current 2022 Q1 forecast is +$0.M 
(+0%) flat to the 2021 Q4 forecast on an 
average annual basis.



2022 Q1 Financial Forecast Key Updates

Interest Income

2022 Q1 vs 2022 Budget and 2021 Q4 vs 2022 Budget Current vs Budget
• 2022: Current 2022 Year End projection for Interest 

Income is -$7.4M, -$14.4M (-205%) unfavorable to the 
2022 Budget forecast of $7.0M.

• 2023-2027: Current 2022 Q1 forecast is -$2.8M (-29%) 
unfavorable to the 2022 Budget forecast on an average 
annual basis.

2021 Q4 vs 2022 Q1
• 2022: Current 2022 Year End projection for Interest 

Income is -$11.1M (-297%) unfavorable to the 2021 Q4 
projection.

• 2023-2027: Current 2022 Q1 forecast is +$1.8M (+43%) 
favorable to the 2021 Q4 forecast on an average annual 
basis.



2022 Q1 Financial Forecast Key Updates

Impact of Labor Split for O&M/Capital changes on O&M Expense

2022 Q1 vs 2022 Budget and 2021 Q4 vs 2022 Budget O&M/Capital Assumption
• 2022: Updated for 2022 forecast vs 2022 Budget:

o Labor and Benefits increased by $2.0M
o O&M increased by $0.3M
o Labor Split O&M/Capital = 86/14

• 2023-2027: 2022 Budget = 84/16

Current vs Budget
• 2022: Current 2022 Year End projection for O&M Expense is $163.2M, 

+$6.3M (+4%) unfavorable to the 2022 Budget forecast of $156.9M.

• 2023-2027: Current 2022 Q1 forecast is +$2.6M (+2%) unfavorable to the 

2022 Budget forecast on an average annual basis.

2021 Q4 vs 2022 Q1
• 2022: Current 2022 Year End projection for O&M Expense is +$4.9M (+3%) 

unfavorable to the 2021 Q4 projection.

• 2023-2027: Current 2022 Q1 forecast is +$0.9M (+1%) unfavorable to the 

2021 Q4 forecast on an average annual basis.



2022 Q1 Financial Forecast Exhibit A
O&M
• Increase in Direct O&M 

($0.3M), Direct Labor 

($1.5M), Labor-to-Capital 
shift to O&M ($2.4M), 
increases in Labor 

forecasts for the BOY 
($0.7M), drive the $6.3M 

increase

Capital

• Increase from Budget of 

$120.5M to $123.9M, shift 
of labor to O&M from 

Capital reduced total 
loaded Capital increase to 
$1.7M

Sales to Power

Purchasers
• $7.4M increase due to 

successful 2021 fall 
auction



2022 Q1 Financial Forecast Exhibit B

Wholesale Price

• Price changes had 

little impact on 

2022 forecast vs 

budget as market 

positions had 

already been 

established to 

meet load. 

Interest Income

• Decreased by 

$14.4M from the 

2022 from budget

• $11.4M m2m 

unrealized loss for 

2022
Contribution In Aid of Construction (CIAC)
o 2022: Year End forecast for CIAC is $9.2M, +$0.9M (+11%) favorable to the 2022 Budget forecast of $8.3M.



2022 Q1 Financial Forecast Financial Metrics 

Liquidity Metrics
• Electric System Liquidity – Targets met all years 2022 through 2027
• Days Cash on Hand – Targets met all years 2022 through 2027

Leverage Metrics
• Debt Service Coverage – Targets met all years 2022 through 2027
• Debt-to-Plant Ratio – Targets met all years 2022 through 2027

Profitability Metrics
• RONA – Targets not met in any years 2022 through 

2027

• Retail Op Ratio – Targets not met in any years 2022 
through 2027



2022 Q1 Financial Forecast vs 2022 Budget



2022 Q1 Financial Forecast vs 2022 Budget

Net Income
• 2022: Forecast Year End for Net Income is -$10.9M (-14%) unfavorable to the 2022 Budget forecast of $76.0M

o Favorable: CIAC (+$0.9M), Net Power (+$0.1M), Sales to Purchasers (+$7.4M), Fiber Sales (+$1.0M), Retail Sales (+$1.4M)
o Unfavorable: Opex (+$6.3M), Interest Income (-$14.4M)
o All metrics unfavorable to the 2022 budget, except Debt/Plant Ratio and ROR.

• 2023-2027: Current 2021 Q1 forecast for Net Income is -$0.4M (-0.8%) unfavorable to the 2022 Budget forecast on an average annual basis.
o Favorable: Net Power (+$4.1M), 
o Unfavorable: Interest Income (-$3.9M), Opex (+2.6M)
o Metrics: Liquidity, Days Cash on Hand unfavorable to 2022 Budget.  Debt Service Coverage and Debt/Plant Ratio slightly favorable. Profitability metrics 

show mixed performance throughout the forecast period vs the Budget. 



2022 Q1 Financial Forecast Scenarios
Wholesale Price Volatility Scenario

• 2 Sensitivities for 2022-2027

o Low Wholesale Prices, with prices estimated at the P15 case

o High Wholesale Prices, with prices estimated at the P85 case

Forward Price Curve (FPC) Comparison

• 2022 Q1 Actual Prices were below 

the Budget FPC

o -$15.23 or -33%

• 2022 Q2-Q4 FPC Prices are above 
the Budget FPC

o +$25.96 or +59%

• 2023 through 2027 shows 

increased pricing pressure

o Avg +$17.82 or +48%



2022 Q1 Financial Forecast Scenarios
Low Load Growth Impact Scenario

• Load Growth at ½ the Growth Rate assumed in the Base Scenario

o 2 Sensitivities for 2023-2027

▪ Low Load Isolated

▪ Low Load + Low Wholesale Price (P15 case)

Low Load Growth Scenario

• 2023 Base Load Growth Rate = 

6.2%

• Low Load Growth Rate = 3.1%

• 2023 adjustment is a decrease of 

20.4 aMW

• 2027 adjustment is a decrease of 

75.3 aMW



2022 Q1 Financial Forecast Scenarios
Low Water Scenario

• Low Water Scenario assumes P15 water for the period 2023-2027

o 2 Sensitivities

▪ Low Water Isolated

o Net Power decreased by an Average of ~$36M annually from 

2023-2027

▪ Low Water + Counter Party Stable

o Counter Party Stable: 100% Physical Rights Slice Contracts 

through 2027

o Net Power decreased by an Average of ~$10M annually from 

2023-2027



2022 Q1 Financial Forecast Scenarios – DSC



2022 Q1 Financial Forecast Scenarios – DTP



2022 Q1 Financial Forecast Scenarios – RONA



Debt to Plant –Historic Cost vs Fair Market Value

2021 Q4 = 30%

• Based on FMV Organization Multiplier of 2.12
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Treasury Quarterly Report



2

Cash & Investments

Key Cash Flow Dates:

• July 1st 2022 bi-annual debt 

service payment: $21.8M 

(interest only)

• Restricted funds are funds not 

available for use for operational 

needs as restricted by bond 

covenants or other contracts

• CREB sinking funds are held in 

reserve with annual deposits to 

meet the required principal 

payments in 2027, 2032, 2040
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Cash & Investments

Aggregate Portfolio Duration 03/31/22 2.23 Years

• Diversification managed within policy limits and strategy targets

• Interest rates should continue to rise in 2022, market volatility, 

availability of investment types and liquidity needs impacts 

diversification and execution decisions. Aggressive Federal 

Reserve actions will shape money market purchases in our short 

funds

• Quarterly investment credit review completed in March

• Washington Public Treasurer’s Association certification of policy 

received in January 2022

• Duration analyzed by fund based upon state requirements and fund 

liquidity needs

• LGIP holdings are being actively managed utilizing “break even” analysis 

for short term liquidity investment decisions

• Rising short investment rates are allowing GCPUD to minimize 

LGIP balances.

Portfolio as of 3/31/2022
*measured at par
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Cash & Investments
• Interest earnings are driven by UST rates both directly as an 

investment and as a driver to underlying transactable yields

• The Fed Funds target currently is at 0.25-0.50%

• The Federal Reserve made its first .25% interest rate hike during 

March 2022. A rate hike of .50% is expected on May 4th. Market 

participants speculate between 4 to 7 rate moves in 2022. 

• The District’s policy follows State requirements and strategy is 

based upon the tenants of

1) legality, 2) safety, 3) liquidity, and 4) return

• LGIP rates are increasing with Federal Reserve actions, we are 

able to exceed the LGIP rate with 45-to-60-day investments 

• 03/31 LGIP 0.32

• 03/31 30-day T-bill 0.17

• 03/31 3-month T-bill 0.52

• Current overnight repo 0.00-0.25

Aggregate Portfolio Book Yield 03/31/22 1.46%

*

Investment Yields / Projections
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Cash & Investments
• 2022 interest income continues to be impacted largely by rising rates and associated mark to market 

unrealized gain/loss on portfolio investments and premiums on maturing bonds. Q1 of 2022 experienced 

over 100 basis points of upward Treasury Curve movement with more aggressive Fed moves expected 

throughout the year.

• FOMC plans on raising rates ~5-7 more times in 2022

• Refined cash forecasting tools and fund specific strategies have increased investment earnings/cash 

flows, partially mitigating some of these impacts

• Investment in the municipal bond sector provided an average yield of 2.90%, supporting the overall 

aggregate yield amidst historically low interest rate.

• 43% of portfolio matures prior to year 2023

• Q1 2022 Portfolio Return/Yield reported at $1.38M in investment income cash flow coupons and 

premium/discount amortizations realized at maturity. 

• End of Q1 2022 unrealized gain/loss for the non-cash financial statement is (-$11.4M) due to mark to market 

adjustments

2022 Budgeted Interest Income @2% = $5.5M
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Debt Portfolio

• Principal and interest 

payments Jan 1st annually 

• 2nd half interest payments 

July 1st annually

• Variable rate interest 

payments monthly

• 1/12th of fixed rate annual 

debt requirements “set 

aside” in P&I funds monthly

• Internal PRP equity financing 

of capital (JLB bonds) has 

historically resulted in 

reduction of bond financed 

capital by utilizing equity

• Forecasted debt between 

the financial forecast and 

Treasury debt activity is 

reflective of timing issuance 

differences and rounding

• Weighted average coupon rate of fixed 

debt: 3.81%

• Weighted average life of debt portfolio (as of 

3/31/22) 10 years

• Effective cost of debt for entire 

portfolio (net of interest rebates): 3.68%

Total Consolidated Outstanding External Debt

Total = $1,141,635,000 as of 3/31/2022

*Calculated as 2022 yield on interest due, does 
not factor in benefit of sinking funds on CREBs

*Activity reported on a cash basis in year activity occurs

PRP Senior
$864,050 76%

ES Senior
$132,350 12%

ES Put $95,235
8%

ES Subordinate
$50,000 4%

External Debt Obligations
($ millions)

PRP Senior ES Senior ES Put ES Subordinate
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• ES2020R and ES2020S, ~$95.24M are mandatory put bonds with a 

fixed interest rate

• ES2020S – tender date 9/1/2023 

• ES2020R – tender date 9/1/2025

• Current 2% interest rate; assumed forecasted rate 3.5%

• ES2021T, $50.0M SIFMA based direct placement bank product 

finalized June 2021

Debt Portfolio Short-Term Program

• The short-term debt portion of the portfolio is interest only and intended 

to lock in a portion of debt service < 15% of the total portfolio to hedge 

short-term net interest rates in rotating blocks of “thirds”
F
I
N
A
N
C
E
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• The Strategic Plan target for debt to net plant ≤ 60% and is a factor in determining future 
financing plans

• Capital is funded as a combination of revenue (equity) financing and revenue bonds 

(debt)

• Feb 2021 JLB financing for PRP (equity from Elec system) issued at $30.0M Par

• Dec 2021 JLB-B financing for PRP (equity from Elec system) issued at $50.0M Par

• Sept 2022 JLB financing for PRP (equity from Elec stem) expected issue of $50.0M Par

• Resolution 8826 authorized initial program, subsequent Resolution 8968 approved by 

Commission in July 2021 for additional $300.0M in financing

$0.0 $500.0 $1,000.0 $1,500.0 $2,000.0 $2,500.0

Debt Liability

Net Utility Plant

Millions

Debt to Net Plant

51.55
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Debt Portfolio

 Electric Construction Fund – current capital is revenue funded near term

 12-month recent historical average fund spend:  ~$14.7M

 PRP construction fund balance as of March 31, 2022: $26.3M

 2021A JLB - $30M transferred in February 2021 funded 2021 year spend

 2021B JLB - $50M transferred in December 2021 to fund current year spend

 12-month recent historical average fund spend: ~$5.9M

 In 2022 Treasury does not anticipate the need to issue external debt

 Ongoing monitoring of refunding opportunities are examined for those potentially meeting District's policy of >3% PV savings and >50% 

escrow efficiency

 Limited options due to current market

 34.4% of bonds have a callable feature, remainder are non-callable or make whole calls

 Examined routinely and at time of new money issuance, which could adjust financing plan for refunding savings
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 $-

 $100.00

 $200.00

 $300.00

 $400.00

 $500.00

 $600.00

Callable Make Whole Non-Callable

M
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DEBT CALL OPTIONS
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Debt Portfolio

 Future fixed rate borrowing rates are 

assumed at an approximate 

average of ~3.5% thru 2025, but 

that rate will be affected by recent 

market rate changes 

 Blend of 5-year average of 

exempt/taxable for 30-year 

final maturities

 Rate environment has been 

impacted by several factors and 

subject to change based upon 

Market Demand, Fed Rate Policy 

Changes, Government COVID and 

Stimulus Budget Add-Ons 

 The Fed has signaled the beginning 

of rate hikes spread over the next 12 

to 18 months. Market rates have 

risen almost 200 basis points across 

the curve in anticipation of these 

potential future moves

 Implied future borrowing rates 

assume a spread to the US 

Treasury Rate and an implied 

spread from MMD AAA to AA

 Taxable rates approximated at a 

+75bps spread

 Variable rate estimates leverage 

short-term rate projections 

incorporated with short-term 

program maturity dates
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Current Fixed Rate New Issue Rates
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Credit Ratings

• Moody’s rating affirmed May 6th

‘Aa3’ Outlook Stable (PRP and 

Electric System)

• Fitch rating affirmed July 2021 ‘AA’ 

Outlook Stable (PRP and Electric 

System)

• S&P rating affirmed March 2020 

‘AA’ for PRP and August 2020 

‘AA+’ for Electric System (ES 

carries a slightly higher credit 

rating than PRP)
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Additional Treasurer Reporting

Notes

• Resolution 8712 delegates banking and investment responsibilities to the Treasurer and provides certain guidance.  Section 7 details that the Treasurer’s report 

will include:  cash/investment activity/balances, authorized list of banking institutions/brokers, authorized treasury staff to perform banking and investing activities, 

and a summary of petty cash funds

• The Advanced Travel Imprest account was reduced due to inactivity in 2020, this separate account is required by RCW 42.24.130

• The CS Refund Imprest account was closed in November 2021 due to streamlined AP process/CCS implementation and elimination of separately managed 

account

Last Updated On: 7/28/2021
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Powering Our Way of Life. 

M E M O R A N D U M        May 12th, 2022 
 
 
TO:   Rich Wallen, General Manager/CEO 
 
VIA:  Bonnie Overfield, Chief Financial Officer 
 
FROM:  Jennifer Sager, Senior Manager Accounting 
 
SUBJECT: Preliminary Unaudited Q1 2022 Financial Statements 
 

Financial Highlights 
 
All comparisons unless otherwise stated are year to date (January through March) of 2022 versus 2021.   
 
Operating revenues  
Total operating revenues of $96.2M increased $13.4M (16.2%), driven by increases in retail revenues of 
$6.3M (11.8%), wholesale revenues, net of $4.8M (23.2%), and sales to power purchasers at cost of 
$1.9M (33.2%).  Grant PUD experienced overall increases in load, energy prices, and demand, all driving 
an increase in operating revenues. Retail loads were 12.8% higher than the same period in 2021. 
 
Operating expenses 
Total operating expenses of $72.9M increased $13.1M (21.8%), primarily driven by an increase in 
purchased power of $12.1M. Historically the Estimated Unmet District Load “EUDL” has covered the 
entire amount of purchased power, which resulted in net wholesale revenues. In Q1 2022, total EUDL of 
$34.0M was offset by total purchased power of $46.1M, resulting in a net expense of $12.1M. All other 
operating expenses were comparable to the prior year and in line with budget. 
 
Other revenue & expenses 
Other revenues and (expenses) of $(18.1M) decreased $7.4M (69.8%), driven by a decrease in interest 
and other income of $7.7M (470.4%). This decrease is attributed to premium losses on investments and 
market volatility creating significant swings in mark to market adjustments, resulting in increased 
unrealized losses of $7.2M.   
 
Contributions in aid of construction 
Contributions in aid of construction of $3.0M increased $1.8M from the prior year. These revenues are 
earned as Grant PUD completes infrastructure requests funded by customers. Variability in numbers 
correlate with ongoing capital projects. 
 
Cash & investments 
Total cash & investments of $427.7M were relatively comparable to the prior year with a decrease of 
$8.1M (1.9%). 
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Powering Our Way of Life. 

 
 
Current assets 
Current assets other than cash & investments of $56.3M increased $9.5M (20.3%). This increase was 
driven by a $4.6M (19.3%) increase in customer accounts receivable, net and $3.2M (17%) increase in 
materials and supplies. The increase in accounts receivable is related to surplus power sales and is in line 
with increased revenues. Materials and supplies increased due to purchasing a larger stock of inventory 
to avoid potential supply shortages that have been seen industry wide.  
 
Noncurrent assets 
Noncurrent assets other than cash & investments of $69.1M increased $64.8M (1476.1%), driven by the 
PERS 2/3 pension plan becoming fully funded as of 12/31/2021, which established a new net pension 
asset.  
 
Utility plant, net 
Utility Plant, net of $2.3B increased $98.8M (4.5%), driven by significant ongoing projects throughout 
Grant PUD, including DB2, QTEP, fiber expansion and the turbine & generator replacements.  
 
Deferred outflows of resources 
Deferred outflows of resources of $38.9M decreased $4.6M (10.5%) due to amortization of debt 
refunding losses of $3.9M and changes in the annual OPEB and pension adjustments recorded in Q4 
2021 of $.7M.  
 
Current liabilities 
Trade payables of $28.8M increased $9.7M (50.5%), driven by power purchases accrued but not paid for 
until the following month. This increase is in line with the increase in purchased power expense 
discussed in the operating expenses section. Customer deposits of $8.1M increased $2.6M (48%) due to 
a 2% increase in customers and service points and from one large customer deposit made in Q4 2021. 
 
Noncurrent liabilities 
Total noncurrent liabilities of $1.3B was comparable with the prior year. Total outstanding debt of $1.2B 
decreased 32.1M (2.7%), in line with regular principal debt payments. Total licensing obligation of 
$68.5M increased $16.1M (30.7%) due to changes in the assumptions used by Grant PUD to assert that 
all No-Net-Impact requirements under the Salmon and Steelhead Settlement Agreement had been 
satisfied as of Q4 2021. Total Unearned revenue of $44.5M increased $26.2M (143.3%) from recognizing 
unearned customer contributions from a few large customers in Q4 2021.    
 
Grant PUD adopted Regulatory Accounting for pensions as of December 31, 2021, resulting in a 
regulatory liability of $24.6M in Q1 2022. The corresponding pension obligation of $6.3M decreased 
19.4M (75.6%) due to the PERS 2/3 pension plan becoming fully funded, as noted above. Deferred 
inflows related to pensions of $67.4M increased $59.6M (769.0%).  



PUBLIC UTILITY DISTRICT NO. 2 OF GRANT COUNTY
UNAUDITED Preliminary
STATEMENT OF NET POSITION
March 31, 2022 AND 2021

2022 2021 Difference
CURRENT ASSETS
   Cash 70,715$                  2,956,207$            (2,885,492)$       
   Investments 81,301,645            74,208,251            7,093,394           
   Restricted funds
      Cash 545,894                  575,046                  (29,152)               
      Investments 57,136,850            49,244,144            7,892,706           
   Customer accounts receivable, net 28,748,477            24,100,336            4,648,142           
   Materials and supplies 21,630,645            18,480,096            3,150,549           

Due from power purchasers 1,256,786              32,779                    1,224,007           
   Other current assets 4,634,509              4,166,741              467,768              
         Total current assets 195,325,522          173,763,600          21,561,922         
NONCURRENT ASSETS
     Investments 2,214,140              489,682                  1,724,459           
   Restricted funds
       Cash 903,905                  1,895,540              (991,635)             
       Investments 285,562,692          306,428,840          (20,866,148)       

Pension assets 65,194,547            -                          65,194,547         
   Conservation loans 217,330                  270,899                  (53,569)               
   Preliminary expenses 3,727,913              4,115,916              (388,003)             
         Total other noncurrent assets 357,820,527          313,200,876          44,619,652         
   Utility plant, net 2,293,735,745      2,194,919,239      98,816,506         
         Total noncurrent assets 2,651,556,272      2,508,120,114      143,436,158      
DEFERRED OUTFLOWS
     Net pension, change in proportion 7,898,310              8,268,089              (369,779)             
     Other Post Employment Benefits 2,076,529              2,367,914              (291,385)             
     Unamortized refunding loss 28,920,856            32,837,106            (3,916,250)          
         Total  deferred outflows 38,895,695            43,473,109            (4,577,414)          
TOTAL ASSETS AND DEFERRED OUTLFOWS OF RESOURCES 2,885,777,490$    2,725,356,823$    160,420,666$    



PUBLIC UTILITY DISTRICT NO. 2 OF GRANT COUNTY
UNAUDITED Preliminary
STATEMENT OF NET POSITION
March 31, 2022 AND 2021

2022 2021 Difference
CURRENT LIABILITIES
   Accounts payable
      Trade 28,753,410$          19,100,136$          9,653,274$         
      Wages payable 18,137,738            16,392,223            1,745,515           
      Due to Power Purchasers -                          125,347                  (125,347)             
   Accrued taxes 3,302,592              2,995,031              307,561              
   Customer deposits 8,111,167              5,470,439              2,640,728           
   Accrued bond interest 10,917,601            11,161,197            (243,596)             
   Unearned revenue 17,869,934            9,559,333              8,310,601           
   Habitat liability 19,943,084            18,510,090            1,432,994           
   Current portion of licensing obligations 2,489,988              1,784,993              704,995              
   Current portion of long-term debt 31,920,000            29,795,000            2,125,000           
         Total current liabilities 141,445,513          114,893,789          26,551,724         

NONCURRENT LIABILITIES
   Revenue bonds, less current portion 1,119,930,090      1,154,147,894      (34,217,804)       
   Licensing obligations, less current portion 66,014,836            50,631,288            15,383,548         

Regulatory liability - pension 24,634,066            -                          24,634,066         
   Pension obligations 6,297,574              25,726,571            (19,428,997)       
   Accrued other postemployment benefits 8,956,534              10,364,179            (1,407,645)          
   Long-term unearned revenue 26,673,944            8,751,099              17,922,845         
         Total noncurrent liabilities 1,252,507,044      1,249,621,031      2,886,013           
DEFERRED INFLOWS
     Net pension, deferred inflow 67,372,190            7,752,491              59,619,699         
     OPEB, deferred inflow 1,712,310              -                          1,712,310           
         Total  deferred inflows 69,084,500            7,752,491              61,332,009         
         Total liabilities and deferred inflows of resources 1,463,037,057      1,372,267,311      90,769,746         
NET POSITION
   Invested in capital assets, net of related debt 1,139,923,606      1,044,915,811      95,007,795         
   Restricted 274,787,639          274,053,432          734,207              
   Unrestricted 8,029,187              34,120,269            (26,091,082)       
         Total net position 1,422,740,432      1,353,089,512      69,650,920         
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES 
   AND NET POSITION 2,885,777,490$    2,725,356,823$    160,420,667$    



PUBLIC UTILITY DISTRICT NO. 2 OF GRANT COUNTY
UNAUDITED Preliminary
STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION
For the Three Months Ending March 31, 2022 and 2021

2022 2021 Difference
OPERATING REVENUES
   Sales to power purchasers at cost 7,506,011$            5,637,000$            1,869,011$         
   Retail energy sales
      Residential 18,041,413            15,607,749            2,433,664           
      Irrigation 42,743                    44,230                    (1,487)                  
      Commercial and industrial 40,494,378            36,514,932            3,979,446           
      Governmental and others 1,209,726              1,294,972              (85,246)               
   Wholesale revenues, net 25,430,005            20,645,410            4,784,595           
   Fiber optic network sales 3,075,877              2,887,627              188,250              
   Other 407,162                  182,903                  224,259              
         Total operating revenues 96,207,315            82,814,823            13,392,492         
OPERATING EXPENSES

Sales to power purchasers at cost 12,090,557            -                          12,090,557         
   Generation 11,267,958            10,674,216            593,741              
   Transmission 837,097                  724,973                  112,124              
   Distribution 7,522,400              8,136,430              (614,030)             
   Customer and information services 851,517                  855,830                  (4,313)                  
   Fiber optic network operations 698,588                  624,531                  74,057                 
   Administrative and general 13,183,466            12,473,089            710,377              
   License compliance and related agreements 1,821,301              2,009,707              (188,407)             
   Depreciation and amortization 19,407,642            19,721,222            (313,580)             
   Taxes 5,249,436              4,654,925              594,511              
         Total operating expenses 72,929,962            59,874,923            13,055,038         
NET OPERATING INCOME 23,277,354            22,939,900            337,454              
OTHER REVENUES (EXPENSES)
   Interest and other income (9,332,815)             (1,636,344)             (7,696,471)          
   Interest on revenue bonds and other, net of capitalized interest (10,968,893)          (11,218,182)          249,289              
   Federal rebates on revenue bonds 2,613,773              2,627,334              (13,561)               
   Amortization of debt related costs (378,672)                (411,741)                33,069                 
         Total other revenue (expenses) (18,066,607)          (10,638,932)          (7,427,675)          
CONTRIBUTIONS IN AID OF CONSTRUCTION 2,974,159              1,184,029              1,790,131           
CHANGE IN NET POSITION 8,184,907              13,484,997            (5,300,090)          
NET POSITION
   Beginning of year 1,414,555,526      1,339,604,515      74,951,011         
   End of year 1,422,740,432$    1,353,089,512$    69,650,919$      



Commission Update
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Powering our way of life.

EPMO Enterprise Project Management Office 

OCM Organizational Change Management

OBA Operations Budgeting and Analysis



Today’s Topics

Department Objectives and Culture

Department Personnel Summary

Safety Update

Budget Update

Accomplishments

Department Work



• 

Enterprise Project 
Management Office

Decrease project delivery risk to 
produce safe and quality 

outcomes efficiently

Organizational Change 
Management

Support our employees and 
customers through change

Our Objectives

Operations Budgeting and 
Analysis

Data analysis providing fiscal 
insight, foresight and oversight



Department Culture

#1 SAFETY

#2 QUALITY

#3 EFFICIENCY

We have an overarching responsibility to

PEOPLE

--- Our employees, contractors and customers ---

We manage to these priorities:



Department Personnel Summary

Department FTR New Personnel Contractor

EPMO/OCM (ED0000) 7 None 1

Power Production (ED1000) 4 None 2

Power Delivery (ED2000) 9 Shane Schafer – Project Manager (FTR) 5

Enterprise Technology (ED3000) 3
Ken Smith – Manager (FTR); Mary Tasson –
Project Manager – (Contractor)

5

Facilities/Project Services (ED4000) 7 Cody Price – Construction Inspector 3

OCM/Program Development (ED5000) 5 None 1

TOTAL 38 17

• For more personnel breakdown detail by department go to the presentation appendix.

• Contractors continue to be a highly relied upon resource pool to complete work. 

• See the presentation appendix for more information on contracted resources. 

TOTAL FTR and Contractor = 55

Commission action to start in July for new contracts for Arch and Volt



Safety 
Update

Recordable incidents: 0

Vehicle incidents: 0

Continued emphasis on job site reviews 
and contractor safety

Expect 100% attendance at safety 
meetings and complete trainings



Budget 
Update

Budget Versus Actuals

Employee Activity

Capital



Variance Explanations Here:

Labor: Under headcount by 1 FTR in ED3000 (fill in 30-60 days)
Other Labor: FTR left the District resulting in PL/ML cashouts (GC).
Purchased Services:
ED0000 – Budgeted for PMMF PM, OCM Practi tioner, and Contracted Scheduler. Underspend due to PMMF PM being used primarily for Lo ng Term 
Power Supply work. Will be backfilling Contracted PMMF PM; s ti ll looking for qualified Contracted Scheduler.
ED2000 – Telecom Const. Services expense of $2,755 will be transferred to Capital. Contracted Labor for QTEP and Sabey building to be transferred to Capital.
ED3000 – Nick Mol las Sr Program Mgr's time is being allocated to Capital (90%) rather than O&M(10%) resulting in underspend. (Still supporting EPMO ET Program 
Manager role but also supporting a project – OSS/BSS)
ED4000 – District Facilities Master Plan, Long Term Power Supply Project, Contractor Safety Program require PM contracted labor support that were not included 
in the budget but were approved by GM.
G&A: Severa l Permits/License Fees cross-charged from Lands & Rec need to be transferred to Capital. Underspendin travel, will see this pickup overtime given 
that COVID restrictions are l ifting.
Operating Materials & Equipment: Gas  replenishment continues to hit O&M rather than Capital. Gas needed when accessing confined spaces during 
PR Turbine Upgrade work. Working with s takeholders to develop resolution to this Power Production issue.

Reviewed By: Approved By: Date:

https://app.powerbi.com/groups/me/reports/e82d90f9-42c8-481f-b7a1-81dc1034161d/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/e82d90f9-42c8-481f-b7a1-81dc1034161d/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/169bb506-296d-44c2-8bcf-84063e2af5e4/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0b921b1d-684b-4fdf-896e-127eca660d1d/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0b921b1d-684b-4fdf-896e-127eca660d1d/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0b921b1d-684b-4fdf-896e-127eca660d1d/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0b921b1d-684b-4fdf-896e-127eca660d1d/?pbi_source=PowerPoint


2022 EPMO/OCM Accomplishments
Commission QBR - May

Added one PMP to 
EPMO PD Group

DB2: Burke 
Substation Energized

CGD Project 
graduated to 

Execution

Started Re-Entry to 
Work

PM Assigned to 
LTPSPD Project

Onboarded new 
EPMO ET Manager

Conducted Business 
Owner Trainings

Completed Summit 
(in-person)

Voith Labor Contract 
Negotiations  -

tentative agreement

PR T/G Unit 5 
Schedule

PM assigned federal 
funding evaluation

Kicked-off Contractor 
Safety Program 

“Refresh”

Professional work completed by the entire EPMO/OCM/OBA Teams to provide value to 
our customers.



2022 EPMO/OCM/OBA Highest Priority

Increase Business Owner Sponsorship Capability

• Increase sponsorship capability 

• Sponsors - Business Owners, Executive Sponsors, etc.

• Those that support sponsors - EPMO/OCM/Ops Budgeting Analysis Team 
members

• Occur through clear definition of the roles, associated responsibilities, training, 
feedback/collect data on performance of the role and responsibilities, and one 
on one coaching/advisory services. 

• Multi-year commitment – 2022 Focus: Increase awareness, desire, knowledge, 
ability and a plan to sustain that increased capability.



Departmental Work

Task Q3 2021 Q4 2021 Feb 2022 May 2022

Project Management Framework

v1 release (March 2021) ---- ---- ---- ----

v2 release
Actual

8/2/2021

v3 release
Planned
Jan 2022

Actual
Feb 2022

V4 release TBD

• New Project Manager to continuing building and optimizing project management framework
• Developing workplan to building value monitoring and accountability processes



Departmental Work

Task Q3 2021 Q4 2021 Feb 2022 May 2022

Employee Support

Hire and complete onboarding Enterprise Technology EPMO Manager
Applicant 

selected by 
EOY

Start March 
2022

X

Onboard new employees (FTR and contractor) X X X X

Department Summits

Annual Summit #1
Planned
Mar/Apr 

2022

Scheduled
3/31/2022

Actual
3/31/2022

Annual Summit #2
Actual

11/4/2021
Planned
Sept/Oct

Planned 
Sept/Oct

Holiday Gatherings (Virtual)

Thanksgiving
Planned

11/23/2021
TBD TBD

Christmas TBD TBD



Operations Budgeting & Analytics
Task Q3 2021 Q4 2021 Feb 2022 May 2022

Operations Support

Populate Project Data Templates (PDT) X X X X

Q1 YEP Complete Completed – April

Q2 YEP Complete Planned – July

Q3 YEP Complete Oct Complete Planned - Oct

EPPM Coordination

Assist with developing processes X X X X

Prepare for PWG meetings X X X X

Project Lifecycle Working Group (monthly) Sept 27
Nov 4
Dec 1

Feb 2 May 4

2022 Budget Process X Complete 2023 -TBD X

Reporting and analytics X X

Advance PDT Power BI reporting tool X X

Advance EPMO Dashboard X X

Resource Capacity X X



Organizational Change Management

Task Q3 2021 Q4 2021 Feb 2022 May 2022

Program Development

Stakeholder interviews to inform program development X Complete ---- ----

OCM Awareness campaign X X X X

Artifact development X X X X

Process procedure/guide development X X X X

Alignment of OCM tools with project management framework X X X X

Partnership development with Learning & Development X X X

OCM Practitioner Workshops X X X

Launched Change Agent Network (CAN) X X

Change event support – number of projects and initiatives 21 22 23 22

• Key OCM Resource departed from District
• Continue to build strong working relationship with Learning and Development
• Awareness focus: OCM isn’t just communication development



Enterprise Technology

Task Q3 2021 Q4 2021 Feb 2022 May 2022

HCMS

MyHR: Learning Management System (LMS) – Project complete ---- ---- ---- ----

MyHR: Recruitment module – Project complete X X ---- ----

MyHR: Performance Management module – Project Complete X X ---- ----

MyHR: Compensation module – Project in Close Out X X X ----

ESRI GIS and Work Order Design Project

Planning and Execution X X X X

Fiber OSS/BSS

Initiation, Planning, and Execution X X X X

Firewall Modernization

Initiation, Planning, and Execution X X X X



Enterprise Technology

Task Q3 2021 Q4 2021 Feb 2022 May 2022

Records Management O365 Project

Initiation, Planning, and Execution X X X X

Energy Management System (EMS)

Initiation X X X X

Agile Project Management Framework

Discovery, Alignment, and v1 Delivered X X Feb 2022 ----

IFS (Clevest) Field Services Management

Planning X X X

PR/WAN Lock Out/Tag Out

Initiation and Planning X X X X



Facilities/Project Services

Task Q3 2021 Q4 2021 Feb 2022 May 2022

Facility Master Plan (FMP)

Executing (deliver final report), Closing X X X X

Priest Rapids & WMC Domestic Water Tanks

Planning, Executing X X

Power Delivery Facilities (Based on Selected FMP Option)

Service Center 1 – EPPM Intake Process, Prework on Initiating X

Service Center 2 – EPPM Intake Process, Prework on Initiating X

Headquarters - EPPM Intake Process, Prework on Initiating X

Inspection Services X X X X



Power Delivery

Task Q3 2021 Q4 2021 Feb 2022 May 2022

Wholesale Fiber Project

Execution X X X X

Quincy Transmission Expansion Project (QTEP)

Planning X X X X

Invenergy Interconnect Project

Planning X X X X

Corner Grounded Delta Project

Planning and Execution X X X X

East Columbia Basin Irrigation District

Initiation X X X X

Sabey

Initiation X X X X

Vantage

Initiation X X X X



Power Delivery
Task Q3 2021 Q4 2021 Feb 2022 May 2022

Design Build 2

Quincy Plains (started: 9/29/2020)
Complete
7/21/2021

--- --- ---

Burke Substation (started 9/29/2020) X 96% complete 96% complete Energized

Mountain View Mobile Tap (started 9/30/2020) 95% complete 95% complete
95% complete

Mountain View Cap Bank
Start

10/18/2021
40% complete 50% Complete

Baird Springs (started 12/2/2020) 65% complete 65% complete 85% Complete

Royal City Substation 70% complete 75% complete 95% Complete

Frenchman Hills
Started

08/09/2021
35% complete 80% complete 90% Complete

South Ephrata Substation (started 04/16/2021)
In Design- 50% 

complete
55% Complete

South Ephrata Ring Bus (started 04/19/2021)
In Design-

50% complete
55% Complete

Red Rock Transmission Line
In Design

Construct TBD
In Design-

10% complete
15% Complete

Red Rock Substation
In Design

Construct TBD
In Design-

20% complete
25% Complete



Power Production

Task Q3 2021 Q4 2021 Feb 2022 May 2022

Priest Rapids Turbine Generator Rehab Project

P04 schedule in-service date (started: 11/16/2020) 4/30/2022 5/16/2022 6/17/2022 6/24/2022

PR/WAN Lock Out/Tag Out

Initiation and Planning X X X X

WAN Emergency Diesel Generator

Initiation and Planning X X X X

PR Recreation Area Dredging

Initiation and Planning X

Execution X



Power Production

Task Q3 2021 Q4 2021 Feb 2022 May 2022

PR/WAN CO2 Oil Room Fire Suppression Upgrade

Initiation and Planning X X X X

Vantage Riverstone Marina

Initiation and Planning X X X X

WAN/PR Station Service

Planning X X X

Execution
Planned 
Dec 2021

Planned 
Sept. 2022

X



Wrap Up

EXECUTING 
PROJECTS                    

HELP MANAGE 
THE PEOPLE SIDE 

OF CHANGE 

BUDGETING, 
FINANCIAL 

REPORTING AND 
ANALYSIS 

Focused on creating business 
value while still maturing 
and continually improving



APPENDIX
For reference only - not intended to be reviewed in the Commission meeting



Senior Manager 

EPMO/OCM

Julie Pyper

Administrative 
Assistant

Kamryn Shannon

Lead Project 
Manager - QA

Randy Weisheit

Supervisor Business 
Analyst

Krissy MacKenzie

Business Analyst

Manager EPMO 
Power Production

Aaron Kuntz

Administrative 
Assistant

Project Managers

Project Coordinators

Manager EPMO 
Power Delivery

Allen Chatriand

Project Managers

Project Coordinators

Manager EPMO IT 
Projects

Ken Smith

Project Managers

Project Coordinator

Manager EPMO 
Facilities & Project 

Services

Dustin Bennett

Project Managers

Project Coordinators

Construction 
Inspectors

Manager OCM & 
Program 

Development 

Chris Roseburg

Project Coordinators

Senior Training 
Coordinator

Our People: Department Structure



EPMO/OCM

ED0000

• New Team Members

• None

• Existing Team Members

• Julie Pyper – Senior Manager

• Kamryn Shannon – Administrative Assistant

• Krissy MacKenzie – Business Analyst Supervisor

o Vanessa Villela – Business Analyst II

• Randy Weisheit – Lead Project Manager, QA

Grant PUD Employees (5)

• New Team members

• None

• Existing Team Members

• Brent Gregory, Senior Project Manager

Contractors (1)

• Quality Assurance/Project Controls Position 1 - FTR

• Quality Assurance/Project Controls Position 2 - FTR

Open Team Member positions (2)



EPMO Power 
Production

ED1000

• New Team Members

• None

• Existing Team Members

• Aaron Kuntz - Manager

• Cathye Clark – Administrative Assistant

• Dan Harper – Project Coordinator

• Nick Sackmann – Project Coordinator

• Vince Von Paul – Project Manager

Grant PUD Employees (5)

• New Team members

• None

• Existing Team Members

• John Wallace – Project Coordinator

• Pedro Egui – Project Manager

Contractors (2)

• Project Manager Position 1 – FTR – offer pending

• Project Manager Position 2 – FTR - offer pending

Open Team Member positions (2)



EPMO Power 
Delivery

ED2000

• New Team Members

• Shane Schafer – Project Manager

• Existing Team Members

• Allen Chatriand - Manager

• David Klinkenberg – Project Manager

• Jason Stordahl - Project Manager

• Jeremy Conner – Project Manager

• Leah Knopp – Project Specialist II

• Sheila Wald – Project Coordinator

• Travis Wiser – Project Manager

• Vangie Crago – Project Coordinator

Grant PUD Employees (9)

• New Team members

• None

• Existing Team Members

• Bruce Williams – Project Manager

• John April – Project Manager

Contractors (2)

• Project Manager – 1 - Contractor

• Project Coordinator Position 1 - Contractor

• Project Coordinator Position 2 - Contractor

Open Team Member positions (3)



EPMO Enterprise 
Technology

ED3000

• New Team Members

• Ken Smith – Manager

• Mary Tasson – Project Manager (5/27 start date)

• Existing Team Members

• Jesse Brazill – Lead Project Manager

Grant PUD Employees (3)

• New Team members

• Jeanne Halstead – Project Coordinator

• Kelda Hustey – Project Manager

• Existing Team Members

• Nick Mollas – Senior Project Manager

• Rachelle McGillivray – Project Manager

• Steve Zoolakis – Senior Project Manager

Contractors (5)

• None

Open Team Member positions (2)



EPMO Facilities 
and Project 

Services

ED4000

• New Team Members

• Cody Price, Construction Inspector

• Existing Team Members

• Dustin Bennett - Manager

• Joe Larkin – Lead Construction Inspector

• Ken Thoms – Construction Inspector

• Mike Fleurkens – Lead Construction Inspector

• Rhiannon Fronsman – Project Coordinator

• Ron Deycous – Construction Inspector

Grant PUD Employees (7)

• New Team members

• Guillermo Munive – Project Manager

• Existing Team Members

• Ben Floyd – Project Manager

• Cliff Woods – Project Manager

Contractors (3)

• None

Open Team Member positions (0)



OCM and Program 
Development

ED5000

• New Team Members

• None

• Existing Team Members

• Chris Roseburg - Manager

• Karrie Buescher – Project Specialist

• Kristi Van Diest – Project Coordinator

• Mindy Klingenberg – Project Coordinator

Grant PUD Employees (4)

• New Team members

• None

• Existing Team Members

• Thomas Karcz, Change Manager

Contractors (1)

• OCM Project Coordinator Position 1 – FTR

• OCM Project Coordinator Position 2 - FTR

Open Team Member positions (2)



Contracted Resources

Arch Staffing and Consulting
• Contract Expiration Date: December 2022
• Contract Not To Exceed: $6,000,000
• Unallocated Dollars: $1,424,308
• Contract To Date Actuals (of as 12/31/2021): $2,888,953

Current Resources

Name Position/Project Start Date Estimated End

Brent Gregory Senior Project Manager; Project Management Framework and project support 01/27/2020 12/31/2022

Cliff Woods Project Manager; Ephrata and Moses Lake Service Centers; EHQ Remodel 07/20/2020
12/31/2022
(until EoP)

Thomas Karcz Change Manager; OCM Program Development 08/27/2020 12/31/2022

Bruce Williams Project Manager, Invenergy Interconnect Project 3/3/2020 2/15/2024 (EoP)

Steve Zoolakis Project Manager, IFS Mobile Workforce Management 9/14/2021 9/30/2022 (EoP)

Matt Moots Project Manager, Sabey and Vantage Projects 05/23/2022 EoP

EoP = End of Project



Contracted Resources

VOLT
• Contract Expiration Date: December 2022
• Contract Not To Exceed: $2,850,000
• Unallocated Dollars: $79,754
• Contract To Date Actuals (as of 12/31/2021): $2,313,091

Current Resources

Name Position/Project Start Date Estimated Duration

Brian Bolduc GIS Analyst; Enterprise Technology 02/15/2021 2/22/2022

Chastine Lynch Project Manager; Fiber OSS/BSS 01/04/2021 1/8/2022

Nick Mollas Senior Project Manager 01/12/2021 1/22/2022

Pedro Equi Project Manager; WAN/PR Station Service 01/12/2021 08/22/2022

John Wallace Project Coordinator; T&G Upgrades/Priest Rapids Dredging 4/26/2021 1/31/2022

John April QTEP Project Manager 6/1/2021 6/1/2026 (EoP)

Kelda Hustey Project Coordinator, multiple 2/2022 EoP



Contracted Resources

Other Contracted Resources

Name Company Project Estimated Duration

Ben Floyd White Bluffs Consulting
Facility Master Plan
Contractor Safety Program

December 2022
(until EoP)

Rachelle McGillivray
Kelda Hustey

Power Engineers ESRI/GIS (GEN2) Project
December 2022 

(until EoP)



Energy Northwest Interlocal Agreement

Work Release Orders
• Possibilities

o Contracted staff
o Resource sharing
o Equipment calibration services

• Executed – small nuclear project support - SME



Powering our way of life.
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