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Injuries 
Reported

Date Injury Description Cause(s) Prevention

4/14 Forearm

As an employee was setting up a part for their 
coworker to weld, they placed their arm on the 
other piece that had been just been welded 
resulting in a burn on the forearm.

Contact with 
hot surface Situational awareness

4/27 Knee

An employee was preparing to kneel to reach a 
valve when his knee locked up something popped, 
giving him a sharp pain for approximately twenty 
minutes and had difficulty bending it.

Awkward 
position? Proper body positioning?



Monthly and Year to Date

2020 Month YTD

Total Incidents Reported 2 11

Recordable Case(s) 0 3

Restricted Duty Case(s) 1 3

Lost Workday Case(s) 0 0





Level O - Other – Close Call

Level 1 – Serious Close Call

Level 2 – First Aid Case(s)

Level 3 – Recordable Injury Case(s)

Level 4 –Restricted Duty Case(s)

Level 5 – Lost Work Day  Case(s)

Level 6 – Fatality or Hospitalization

19

0

2

0

0

0

0

Employee Safety

2021 incidents Year to Date Summary

2021

6
Recordable 
Cases TTL.

2020
77

13

11

0

7

5

6

13 
Recordable 
Cases TTL.

Level O - Other – Close Call

Level 1 – Serious Close Call

Level 2 – First Aid Case(s)

Level 3 – Recordable Injury Case(s)

Level 4 –Restricted Duty Case(s)

Level 5 – Lost Workday  Case(s)

Level 6 – Fatality or Hospitalization

27

1

4

3

3

0

0



Vehicle Incidents

Date Vehicle Driver’s Account: Prevention

4/7 V220
While loading pole butts onto the dump truck one became loose and 
rolled off the bed of the truck, striking the passenger door. No 
injuries occurred.

Do not overload the 
truck bed.

4/13 V421

An employee was driving northbound on Highway 243 when he heard 
a loud bang and thought it was a tire exploding from an oncoming 
semi-truck. The employee looked in mirror and noticed the front lid of 
T158 came off and contacted the semi. After reexamining the latches 
that hold the lid, employee noticed the latch was little loose for the 
weather conditions.

Adequately secure 
load prior to 
transportation. 

4/13 T37

While moving an oil filled breaker with a forklift, there was not 
adequate clearance from the anchor bolt and the breaker fell on its 
side. No injuries but oil did spill out from the breaker. Hazardous 
Waste contacted to assist with oil abatement.

Ensure pathway has 
adequate clearance 
for load.



Close Calls

Date Location Description
4/12 Highway 17 Driver was waiting at a red light when the vehicle in the turn lane got the green light, but not 

his lane. He mistakenly proceeded through the red light and intersection.  

4/15 Colockum Creek
While employees were monitoring encroachments on the Wanapum Reservoir shoreline 
near Colockum Creek, a rattlesnake located under cover of vegetation was heard and 
observed. No injury occurred.

4/19 MLSC Warehouse

While aligning up to make a pick with a forklift with limited space an employee struck the 
horizontal bandsaw with the counterweight of the forklift resulting in the bandsaw tipping 
over causing a dent in the motor housing of the bandsaw, fixed dent, machine runs fine.  No 
other employees were in work area.



Contractor Close Calls, Injuries & Incidents

Date Location Description
4/27 Priest Rapids Dam

While leaning forward to release the nipple chuck from a pipe threader with a wrench, a contractor’s 
foot tapped the pedal and smashed right hand between wrench and machine.

4/21 Moses Lake

An aerial crew was prepared to complete a road crossing at an intersection. The foreman had the 
flaggers hold traffic in preparation for the crossing of fiber to the west side of Rd M. The flaggers had 
stopped the north and southbound traffic. The groundman pulled the fiber across the road and 
handed it to the lineman who had climbed the pole. When the lineman was about to pin the fiber to 
the pole, he heard the flagger yell “CAR“! The lineman reacted and dropped the coil to the ground 
because he saw the vehicle drive past the flagger into the traffic control zone when vehicles were 
already stopped. As soon as the coil hit the ground the vehicle ran over the fiber across the road. The 
estimated speed of the vehicle was between 50 to 60 MPH. The flagger on the south end stopped the 
vehicle and confronted the driver asking why they drove through. The driver was on her cell phone 
and was distracted, supposedly.



Leading & Lagging Indicators





Safety Action Item Critical Success Factors
Incident Reporting 

(Date of Entry into System vs Date of Distribution Systemwide) 
• Number of Close Calls in April = 4
• Number of Close Calls sent Next day after being entered into the system = 2

Number of Open Action Items over 60 days old
As of March 2021 As of April 2021
Year 2017 = 8 Year 2017 = 8
Year 2018 = 11 Year 2018 = 11
Year 2019 = 22 Year 2019 = 21
Year 2020 = 11 Year 2020 = 11
Year 2021 = 15 Year 2021 = 12

Month Total = 63
Net - April 2021: -4



Incident Reporting for April 2021

(Date of Incident vs. Date of Entry into System) 

Injuries
• Total Number of Injuries = 3

• Total Number of Injuries Which Date of 
Incident and Date Entered into System 
Match = 3

Mobile
• Total Number of Mobile Incidents = 3

• Total Number of Mobile Incidents that Date 
of Incident and Date Entered into system 
match = 2



Powering our way of life.

Thank You!



2021 Q1 Financial Forecast
May 25, 2021



2021 Q1 Financial Forecast Outline

1)Key Updates

2)Forecast Exhibit A

3)Forecast Exhibit B

4)   Financial Metrics

5)   Compare vs 2021 Budget

6)   Scenarios



2021 Q1 Financial Forecast Key Updates
1) Capital:

2) Net Wholesale updated with for current positions and pricing
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2021 Q1 Financial Forecast Key Updates
3) Retail Revenue updated for 2021 YTD actual

4) Labor and O&M updated for 2021 YTD actual and refreshed Year End 

Projection: Labor increased by $0.2M and O&M decreased by $0.8M

5) Interest Income and variable rate debt service updated



2021 Q1 Financial Forecast Exhibit A
1) O&M increase due to 

shift of labor from 
Capital to O&M

2) Direct Capital increased 
from Budget of $113.1M 
to $121.4M, more than 
offset with shift of labor 
to O&M from Capital for 
total $2M reduction in 
loaded Capital

3) Sales to Power 
Purchasers increased 
due to very successful 
auction last fall

4) 2021 Wholesale Prices 
up +32% from Budget



2021 Q1 Financial Forecast Exhibit B
1) Interest Income 

(accrual basis) 
decreased by $3.5M 
for 2021 from Budget

2) Contribution In Aid of 
Construction (CIAC) 
decreased due to 
completion of work in 
2020 that was 
forecast in 2021

3) Impact of CIAC 
increase to 2020 
levels improves 
income by nearly 
$10M and Debt 
Service Coverage 
from 2.04x to 2.16x



2021 Q1 Financial Forecast Financial Metrics

1) Liquidity, Debt Service Coverage, and Debt to Plant all meet metrics through 2026

2) Return on Net Assets and Retail Operating Ratio fall short of their long-term targets

3) Days Cash On Hand is reduced from Budget due to using cash for internal lending to PRP



2021 Q1 Financial Forecast vs 2021 Budget



2021 Q1 Financial Forecast vs 2021 Budget

1) Income down – Increased O&M from labor shift away from Capital, decrease in Interest 
Income, and lower CIAC

2) Liquidity down – Use of cash for internal capital funding at PRP



2021 Q1 Financial Forecast Scenarios
Wholesale Price Volatility

• 2 Sensitivities
• Low Wholesale Prices, with prices estimated at the P15 case
• High Wholesale Prices, with prices estimated at the P85 case

FPC Comparison
• Q1 2021 Actual prices have fallen since the 

2021 Budget FPC
o -$ 7.07 or -24%

• However, the balance of 2021 shows 
significant pricing pressure vs the Budget
o +$ 14.41 or +54%

• Especially significant in Q3
o Flat =  +$ 28.65 or +80% 
o HLH = +$ 38.55 or +86%

• 2022 through 2026 also shows increased 
pricing pressure
o +$ 5.79 or 22% 
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2021 Q1 Financial Forecast Scenarios
Low Load Growth Impact Scenario

• Load Growth at ½ the Growth Rate assumed in the Base 
Scenario (Budget 2021 Load Forecast)
o 2 Sensitivities

▪ Low Load Isolated
▪ Low Load + Low Wholesale Prices (P15 case) Low Load Case

• 2021 adjustment is a decrease of 
11 aMW

• 2026 adjustment is a decrease of 
99 aMW
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2021 Q1 Financial Forecast Scenarios
Low Water Scenario

• Load Water Case assumes P15 water for the period 2022-2026

o 2021 is assumed to be fixed (the current year is trending “Dry”)

o 2 Sensitivities
▪ Low Water Isolated

o Net Power decreased by an Average of $47M annually from 2022-2026

▪ Low Water + Counter Party Stable

o Counter Party Stable: 100% Physical Rights Slice Contracts through 2026

o Net Power decreased by an Average of $10M annually from 2022-2026



2021 Q1 Financial Forecast Scenarios - DSC
• Wholesale Price Increase is the only 

scenario that adds value

• Deterioration in the Debt Service 
Coverage after 2024 warrants close 
watch

• Physical Rights Slicing strategy of 
the PRP removes risk from Grant 
PUD in the event of Low Water 
events
o Both short-term or sustained



2021 Q1 Financial Forecast Scenarios - RONA
• For 2021 to meet RONA target would 

require Net Income to increase by 
$49.3M from current projection

• Labor shift from Capital to O&M (80/20 
split in Budget to current projection 
87/13) reduced RONA from 2.22% to 
1.84%

• An increase in recognized CIAC to a 
level consistent with 2020 (~$10M 
increase from current forecast) would 
increase RONA 0.42%



2021 Q1 Financial Forecast Scenarios - DTP
• Net Income decreases following 2023

o Less cash available for PRP capital 
funding, thus requiring more new market 
debt
▪ DTP increases 2024 - 2026

• The reduction in total planned Capital from 
the Budget has resulted in lower projected 
overall DTP



Debt to Plant –Historic Cost vs Fair Market Value
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Quarterly Commission Update – May 2021

Powering our way of life.

Enterprise Project Management Office
And
Organizational Change Management



Today’s 
Topics

Goal, Objectives and Culture

Department Personnel Summary

Safety Update

Budget Update

Accomplishments

Department Work



Department 
Goals and 
Objectives

EXECUTE PROJECTS - Cultivate a business driven 
EPMO that decreases project delivery risk to produce 
safe and quality outcomes enables consistent, reliable 
data and outcomes

HELP MANAGE THE PEOPLE SIDE OF CHANGE -
Employ change management principles to allow 
greater adoption, utilization and proficiency –
implementation vs installation

BUDGETING, FINANCIAL REPORTING AND 
ANALYSIS - Collect and analyze data for data driven 
financial decisions within Operations – at the 
department, project or portfolio level

The success of the EPMO and OCM is derived 
exclusively from achieving greater business value 
for our customers



EPMO/OCM CULTURE

OVERARCHING RESPONSIBILITIY
People

PRIORITY #1
Safety

PRIORITY #2
Quality

PRIORITY #3
Efficiency



Department Personnel Summary

Department FTR New Personnel Contractor

EPMO/OCM (ED0000) 6 FTR: Kamryn Shannon, Administrative Assistant 2

Power Production (ED1000) 7 Contractor: John Wallace, Project Coordinator
Contractor: Jason Stordahl, Project Manager 3

Power Delivery (ED20000 7 Contractor: Bruce Williams, Project Manager 1

Enterprise Technology (ED3000) 6 None 4

Facilities/Project Services (ED4000) 6 FTR: Rhiannon Fronsman, Project Coordinator 2

TOTAL 32 12

• For more personnel breakdown detail by department go to the presentation appendix.

• Contractors continue to be a highly relied upon resource pool to complete work. 

• Plan to submit a Change Order for Commission decision in next 45 days for additional funds for VOLT.

• See the presentation appendix for more information on contracted resources. 



Safety 
Update

Recordable incidents: 0

Vehicle incidents: 0

Continued emphasis on job site 
reviews and contractor safety

Expect 100% attendance at safety 
meetings and complete trainings



Budget 
Update

Budget Versus Actuals

Employee Activity

Capital



Salary & Wages: The difference is primarily driven by lower rates of pay for incoming positions than what was budgeted.
Other Labor: Retirement cash outs of $39,534 that were removed from the budget templates. Change in hydro isolation 
pay from Other Labor to Salary & Wages.
Purchased Services: Contracted labor of PMMF contractor already under contract in 2020 were delayed in the final O&M 
budget until 7/1/2021. $69,500.  Additional use of contracted labor for development of the OCM program $100k. 
Additional contract PM support for District’s facilities Master Plan $15,600. Additional contract PM support for Corrective 
Action, $8,409 There are also entries that are capital which expenditure transfers will be done. ($57,282)
IT: Budget for new hire laptop purchases were not deferred when new hire start dates were deferred, expecting to use full 
budget this year.
G&A: Travel Training has continued to be delayed or reduced because of COVID.
Capital Labor: Lower than budgeted, need to ensure PIDs are being captured on work and understand how to capture time 
for those that are in support roles for all capital projects (BAs, PMO Management).

https://app.powerbi.com/groups/me/reports/32c8f0b3-9f3c-4745-9a70-4d474f12d9ca/ReportSectionca67fcb1f4bd97d22fd8?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/32c8f0b3-9f3c-4745-9a70-4d474f12d9ca/ReportSection9b55166916e110545c9d?pbi_source=PowerPoint




2021 Q1 EPMO/OCM Accomplishments

Started EPMO 
Awareness 
Campaign

1 Additional 
CAPM 

Certification 
Acquired

Conducting
OCM Program 
Stakeholder 
Interviews

Started 1st

Interconnection 
Project

V1 Project 
Management 
Framework 

Effective

Office 365 Project 
Completed

Continued 
Wholesale Fiber 

Buildout

1 Additional 
PROSCI ADKAR 

Certification 
Complete

Started WAN/PR 
Station Service 

Project

Continued 
Effectively 
Working 
Remotely

1 Additional PMP 
Certification 

Acquired

Started 
Integrating 

Project Controls 
Into Projects

On-site T/G 
Inspections in 
Pennsylvania

Refreshed EPMO 
and OCM 

SharePoint sites

2 Additional 
SCRUMM Master 

Certifications 
Acquired

Complete 
monthly JSRs for 

DB2 and 
Wholesale Fiber

Started QA 
Surveys on 

Construction 
Projects

March EPMO 
Summit

4 months of QA 
Surveys 

Completed

Started Planning 
ESC, MLSC and 
EHQ Projects

Professional work completed by the entire EPMO/OCM Team to 
provide value to our customers.



2021 EPMO/OCM Goals

Continue to increase maturity of project 
management office and project management 
capabilities

Continue to increase maturity of change 
management organization/office and change 
management capabilities

Deliver projects



Departmental Work

Task Q4 2020 Q1 2021 Q2 2021

Employee Support
Complete onboarding new Power Delivery EPMO Manager X X Complete

Onboard new employees (FTR and contractor) X X X

Project Management Framework
Complete v1 and effective 1/1/2021 3/15/2021 ----

Preparing for v2 release - July X

EPMO Summits
Summit #1 – scheduled for March 2021 3/18/2021

Summit #2 – scheduled for September 2021
EPMO Awareness Campaign
Working@Grant newsletter 04/19/2021

GM Forum 05/04/2021



Our Commitment to 
Project Management

The Executive Team 
commits to supporting a 
standardized approach to 
implementing projects 
within our utility. 

Have a risk reduction 
mindset 

Keep customers at the 
core of all decisions

Our commitment . . . ensures efficient 
delivery of projects and achieving 
maximum value for our customers. 

Aligning project decisions with 
Grant PUD’s Vision, Mission, 
Values, and Objectives 

. . . a department focused 
on implementing projects

. . . comprehensive project 
management framework and 
directing organizational focus 
to utilize the framework . . .

Manage projects to ensure the 
safety of our customers, public, 
contractors and employees is our 
highest priority 

Grant PUD 2021 Key 
Priorities

Delivering on our Financial 
and  Operational Targets

“Adopt, rollout, and 
execute EPMO governance 

and framework”

EPMO SP site

https://gcpud.sharepoint.com/:u:/r/sites/ProjectsGrant/SitePages/Projects@Grant.aspx?csf=1&web=1&e=1w7i29


Grant PUD’s 
EPMO Planning, executing and 

closing of portfolio 
projects

Manages projects in 
alignment with approved 

scope schedule and 
budget

Reports project status 
and performance

Identifies and manages 
project risks

Not responsible for 
selecting projects

Decrease project delivery risk to 
produce safe and quality outcomes 

efficiently



of the Enterprise Project 
Management Office

16

Clarity

Accuracy

Provide more accurate 
project budgets, schedules, 

& plans.

Predictable & useful 
updates

Enables better decisions & 
efficient issue resolution.

Identify
decision-makers

at the outset & 
throughout projects.

Develop

Learn project management 
skills on the foundation of 

standard processes and tools.

Accountability

Defined for delivering 
expected scope on time & 

within budget.

Project Management 
Framework

Provides guidance & structure. 
Documentation templates by 

phase & scaled to project.

Benefits

Efficiency



Operations Budget

Task Q4 2020 Q1 2021 Q2 2021

Operations Support
Populate Project Data Templates X

Q1 YEP Complete X

EPPM Coordination
Assist with developing processes X

Prepare for PWG meetings X

Project Lifecycle Working Group (every other month) April 14
May 5

2022 Budget Process X

Reporting and analytics X X



Organizational Change Management

Task Q4 2020 Q1 2021 Q2 2021

Program Development
Stakeholder interviews to inform program development X

Artifact development X X X

Process procedure/guide development X X X

Alignment of OCM tools with project management 
framework X X X

Change event support (project and initiatives) X X X



Enterprise Technology
Task Q4 2020 Q1 2021 Q2 2021

HCMS
Initiate and plan myHR: Recruitment module X X

Initiate and plan myHR: Performance Management module X X

Initiate and plan myHR: Compensation module X X

ESRI GIS and Work Order Design Project X X X

OSS/BSS
Initiate and Plan X X

IT Infrastructure Refresh Program
Initiate and Plan X X

Records Project
Initiate and Plan X

Energy Management System (EMS)
Initiate and Plan X X



Enterprise Technology
Task Q4 2020 Q1 2021 Q2 2021

HCMS
MyHR: Work Management – Project complete X ---- ----

MyHR: Learning Management System (LMS) – Project 
complete

02/1/2021 ----

O365 Migration – Project complete 03/31/2021 ----

Oracle CCS – Project complete X ---- ----



Facilities/Project Services

Task Q4 2020 Q1 2021 Q2 2021

EHQ Remodel
Initiation and Planning X X X

Start Execution Oct 2021

Moses Lake Service Center
Initiation and Planning X X X

Start Execution Sept 2021

Ephrata Service Center
Initiation and Planning X X X

Start Execution Sept 2021

Facility Master Planning
Project Execution X X X

Inspection Services X X X



Power Delivery
Task Q4 2020 Q1 2021 Q2 2021

Wholesale Fiber Project
Project Execution X X X

Design Build 2
Construction started – Burke, Mountain View, Quincy Plains, 
Baird Springs, Royal Substation X X X

Quincy Transmission Expansion Project (QTEP)
Project Planning X X X

Invenergy Interconnect Project
Project Initiation, Project Planning X X

Corner Grounded Delta Project
Project Initiation X

ECBID
Project Initiation X



Power Production

Task Q4 2020 Q1 2021 Q2 2021

Priest Rapids Turbine Generator Rehab Project

P08 back in service 11/5/2020 ---- ----

P04 scheduled start 11/16/2020 ---- ----

P04 schedule in-service date 4/30/2022 4/30/2022

PR/WAN Lock Out/Tag Out

Initiate X

WAN Emergency Diesel Generator

Initiate and Plan X



Power Production
Task Q4 2020 Q1 2021 Q2 2021

PR/WAN CO2 Oil Room Fire Suppression Upgrade

Initiate and Plan X

Vantage Riverstone Marina

Initiate and Plan X

WAN/PR Station Service

Started Planning X X

Execution Phase Starts March 2021



APPENDIX



Senior Manager 
EPMO/OCM
Julie Pyper

Manager Power 
Production
Aaron Kuntz

Administrative 
Assistant

Project Managers
Project Coordinators

Manager Facilities & 
Project Services

Dustin Bennett

Project Managers
Project Coordinators

Construction 
Inspectors

Lead Project 
Manager - QA

Randy Weisheit

Manager IT Projects
Chris Roseburg

Project Managers
Project Coordinators

Senior Training 
Coordinator

Manager Power 
Delivery

Allen Chatriand

Project Managers
Project Coordinators

Business Analyst
Krissy MacKenzie

Business Analyst

Administrative 
Assistant

Kamryn Shannon

Departmental Structure



EPMO/OCM

ED0000

• New Team Members
• Kamryn Shannon

• Existing Team Members
• Julie Pyper – Senior Manager
• Krissy MacKenzie – Lead Business Analyst II
o Vanessa Villela – Business Analyst II

• Mindy Klingenberg – Project Coordinator
• Randy Weisheit – Lead Project Manager, QA

Grant PUD Employees (6)

• New Team members
• None

• Existing Team Members
• Brent Gregory, Senior Project Manager
• Thomas Karcz, Change Manager

Contractors (2)

• None

Open Team Member positions (0)



EPMO Power 
Production

ED1000

• New Team Members
• None

• Existing Team Members
• Aaron Kuntz - Manager
• Bill Anderson – Senior Construction Inspector
• Cathye Clark – Administrative Assistant
• Dan Harper – Project Coordinator
• Logan Castle - Project Manager
• Nick Sackmann – Project Coordinator
• Vince Von Paul – Project Manager

Grant PUD Employees (7)

• New Team members
• John Wallace – Project Coordinator
• Jason Stordahl, Project Manager
o Shared resource between Power Production and 

Power Delivery
• Existing Team Members

• Pedro Egui – Project Manager

Contractors (3)

• Project Manager
Open Team Member positions (1)



EPMO Power 
Delivery

ED2000

• New Team Members
• None

• Existing Team Members
• Allen Chatriand - Manager
• David Klinkenberg – Project Manager
• Greg Cardwell – Senior Project Manager
• Jeremy Conner – Project Manager
• Sheila Wald – Project Coordinator
• Travis Wiser – Project Manager
• Vangie Crago – Project Coordinator

Grant PUD Employees (7)

• New Team members
• Bruce Williams – Project Manager

• Existing Team Members
• None

Contractors (1)

• Project Managers

Open Team Member positions (2)



EPMO 
Enterprise 
Technology

ED3000

• New Team Members
• None

• Existing Team Members
• Chris Roseburg - Manager
• Janine Swedberg – Project Coordinator
• Jesse Brazill – Senior Project Manager
• Karrie Buescher – Project Specialist
• Kristi Van Diest – Project Coordinator
• Melanie Beck – Senior Training Coordinator

Grant PUD Employees (6)

• New Team members
• Shannon Campbell – Project Manager

• Existing Team Members
• Chastine Lynch – Project Manager
• Nick Mollas – Senior Project Manager
• Rachelle McGillivray – Project Manager

Contractors (4)

• None
Open Team Member positions (0)



EPMO 
Facilities and 

Project 
Services

ED40000

• New Team Members
• Rhiannon Fronsman – Project Coordinator

• Existing Team Members
• Dustin Bennett - Manager
• Joe Larkin – Lead Construction Inspector
• Ken Thoms – Construction Inspector
• Mike Fleurkens – Lead Construction Inspector
• Ron Deycous – Construction Inspector

Grant PUD Employees (6)

• New Team members
• None

• Existing Team Members
• Ben Floyd – Project Manager
• Cliff Woods – Project Manager

Contractors (2)

• None

Open Team Member positions (0)



Contracted Resources

Arch Staffing and Consulting
• Contract Expiration Date: December 2022
• Contract Not To Exceed: $6,000,000
• Unallocated Dollars: $3,595,153 
• Contract To Date Actuals (of as 04/15/2021): $1,581,590

Current Resources

Name Position/Project Start Date Estimated End

Brent Gregory Senior Project Manager; Project Management Framework and 
project support 01/27/2020 12/31/2021 (+)

Cliff Woods Project Manager; Ephrata and Moses Lake Service Centers; EHQ 
Remodel 07/20/2020 08/31/2021

(until EoP)

Thomas Karcz Change Manager; OCM Program Development 08/27/2020 12/31/2021 (+)

Bruce Williams Project Manager, Invenergy Interconnect Project 3/3/2020 2/15/2024 (EoP)

EoP = End of Project



Contracted Resources
VOLT

• Contract Expiration Date: December 2022
• Contract Not To Exceed: $2,850,000
• Unallocated Dollars: $560,247
• Contract To Date Actuals (as of 04/11/2021): $1,031,300

Current Resources
Name Position/Project Start Date Estimated Duration

Nina Ozaki Business Analyst Support for Facilities 11/11/2019 04/30/2021

Ann Shiveley OCM Practitioner 11/18/2019 05/31/2021

Brian Bolduc GIS Analyst; Enterprise Technology 02/15/2021 2/22/2022

Shannon Campbell Project Manager; myHR modules 03/04/2021 11/30/2021

Chastine Lynch Project Manager; Fiber OSS/BSS 01/04/2021 08/04/2021

Nick Mollas Senior Project Manager 01/12/2021 1/22/2022

Pedro Equi Project Manager; WAN/PR Station Service 01/12/2021 08/22/2022

Jason Stordahl Project Manager; Riverside Marina Dock 
Removal/Corner Grounded Delta 4/26/2021 9/29/2022



Contracted Resources

Other Contracted Resources

Name Company Project Estimated Duration

Ben Floyd White Bluffs Consulting Facility Master Plan
Corrective Action Program

December 2021
(until EoP)

Rachelle McGillivray Power Engineers ESRI/GIS (GEN2) Project December 2022 
(until EoP)



Powering our way of life.
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