GRANT COUNTY PUBLIC UTILITY DISTRICT
30 C Street SW — Commission Meeting Room
Ephrata, Washington 98823
October 20, 2026

Presentation Schedule

8:30 a.m. -9:00 a.m.

Executive Session

9:00 a.m. -9:55 a.m.

Business Review

Request for Action from —
Commission [C] / General Manager
[GM]

Strategic Plan

8/25: Reviewed

9/15: Follow-up Review

9/22: Follow-up Review

10/13: Reviewed Presentation Draft
10/20: Presentation of Draft Plan

10/27/2026 [C]

2027 Budget

10/20: Review + Presentation (Katie Smith)

10/27/2026 [C]

*Small Works

10/13: Reviewed + Presentation

10/27/2026 [C]

9:55 a.m. -10:00 a.m.

Break

10:00 a.m. -10:55 a.m.
Rates & Pricing

10/20: Review + Presentation — (Jeremy Stewart,
Amy Pheasant, Bret Hammond)

12/15/2026 [C]

10:55 a.m.-11:00 a.m.

Break

11:00 a.m.-11:55 a.m.

ERP Update — (John Mullen)

12:00 p.m. —12:55 p.m.

Executive Session

1:00 p.m. - 1:55 p.m.
Quarterly Business Report

Finance — Bonnie Overfield

1:55 p.m.-2:00 p.m.

Break

2:00 p.m. —2:45 p.m.
Quarterly Business Report

Power Delivery — Ron Alexander (Dale Campbell)

2:45 p.m. — 2:55 p.m.

Break and set up for Graduation

3:00 p.m. —3:55 p.m.

Apprentice Graduation — (Casey Raab, Emily Anderson)




