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Agenda
• Key Updates

o Capital Plan
o Net Wholesale
o Retail Forecast
o Interest Income
o O&M Expense

• Forecast Results
o Exhibit A – Summary of Budgetary Items
o Exhibit B – Consolidated Operational Performance

• Financial Metrics
• Financial Scenarios
• Key Takeaways
• Net Power Report
• Gross Power Margin Report
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Capital Plan
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2026 Budget vs Current
• 2026: Current 2026 Year End Projection for Capital 

Directs is $322M, +$0.0M (+0%) flat to 2026 
Budget projections of $322M.

• 2027-2031: Current September forecast is -$0.0M 
(-0%) flat to 2026 Budget forecast on an average 
annual basis.

Prior vs Current
• 2026: Current 2026 Year End Projection for Capital 

Directs is +$0.0M (+0%) flat to the August 
projection.

• 2027-2031: Current September forecast is +$0.0M 
(+0%) flat to the August forecast on an average 
annual basis.



Net Power
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2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

Net Power is $314.7M, +$78.9M (+33%) 
favorable to the 2026 Budget forecast of 
$235.8M.

• 2027-2031: Current September forecast is 
+$27.M (+58%) favorable to the 2026 Budget 
forecast on an average annual basis. 

Prior vs Current
• 2026: Current 2026 Year End Projection for 

Net Power is +$5.4M (+2%) favorable to the 
August projection.

• 2027-2031: Current September forecast is 
+$6.6M (+10%) favorable to the August 
forecast on an average annual basis.



Retail Revenue
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2026 Budget vs Current
• 2026: Current 2026 Year End Projection for Retail 

Revenue is $294.4M, -$20.M (-6%) unfavorable to 
the 2026 Budget forecast of $314.4M.

• 2027-2031: Current September forecast is -$22.9M 
(-5%) unfavorable to the 2026 Budget forecast on 
an average annual basis.

Prior vs Current
• 2026: Current 2026 Year End Projection for Retail 

Revenue is -$1.4M (-0%) flat to the August 
projection.

• 2027-2031: Current September forecast is +$0.0M 
(+0%) flat to the August forecast on an average 
annual basis.

2026-2031 Rates: As adopted by Commission (2026 as adopted by commission as rate class - 2027-2031 set at 3.5% core and 9.5% noncore). 



Interest Income
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2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

Interest Income is $31.3M, -$3.6M (-10%) 
unfavorable to the 2026 Budget forecast of 
$34.9M.

• 2027-2031: Current September forecast is -$5.2M 
(-16%) unfavorable to the 2026 Budget forecast 
on an average annual basis. 

Prior vs Current
• 2026: Current 2026 Year End Projection for 

Interest Income is +$1.5M (+5%) favorable to the 
August projection.

• 2027-2031: Current September forecast is 
+$2.6M (+11%) favorable to the August forecast 
on an average annual basis.



O&M Expense
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2026 Budget vs Current
• 2026: Current 2026 Year End Projection for O&M 

Expense is $252.3M, -$11.8M (-4%) favorable to 
the 2026 Budget forecast of $264.M.

• 2027-2031: Current September forecast is -$35.2M 
(-10%) favorable to the 2026 Budget forecast on an 
average annual basis. 

Prior vs Current
• 2026: Current 2026 Year End Projection for O&M 

Expense is -$5.6M (-2%) favorable to the August 
projection.

• 2027-2031: Current September forecast is -$9.3M 
(-3%) favorable to the August forecast on an 
average annual basis.



Combined Financial Results
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Expenditures offsets for deduction
• CIAC – Decrease of (-$2.1M) to 2026 budget
• Sales to Power Purchasers – Decrease of (-$2.4M) to budget

Debt Service – (net of rebates)
• Monthly CREBs sinking fund set-asides are included in the debt service line above. These monthly set-asides 

have been reflected in debt service since the respective debt issuances.
• The release of cash for the $90 million CREBs 2010M bullet payment maturing in January 2027 previously 

included has been reduced above.



Combined Financial Results
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Net Operating Income (before depreciation)
• Favorable impact of +$70.9M vs the 2026 Budget forecast.

• • Main driver is Net Power, reflecting increased wholesale activity and updated market 
assumptions, including excess energy sales into the market and approximately $49.8M of 
unbudgeted Climate Commitment Act revenues recognized within Wholesale Revenue.

Interest, debt and other income
• CREBs 2010M Bullet Payment Matures 1/2027 ($90M)

• Annual Interest that ends in 2026 ~$5M per year



Combined Financial Results
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Electric System Liquidity
• Climate Commitment Act (CCA) Allowance Fund: $324M (not included in Electric System 

liquidity balance)



Forecast Scenarios-DSC
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Forecast Scenarios-D/P
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Forecast Scenarios-RONA
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Financial Takeaways – Key Drivers
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Current Year (2026)
The September forecast shows a strong current-year position, with Change in Net Position projected at $302.8 million, 
approximately $54.9 million favorable compared to the 2026 budget. The favorable position is primarily driven by Net Power, 
which is forecasted approximately $78.9 million above budget, including approximately $49.8 million of unbudgeted Climate 
Commitment Act revenues now recognized within Wholesale Revenue. This favorable Net Power position is partially offset by 
Retail Energy Sales, which are forecasted approximately $20.0 million below budget.

Compared to the prior forecast, 2026 Change in Net Position increased approximately $10.9 million, driven primarily by July 
actuals and reduction in Operating Expenses. A reduction in Operating Expenses by approximately $5.6 million and an increase 
of Net Power revenues by $5.4 million are the main drivers for the favorable change.

Five-Year Outlook (2027–2031)

The long-term outlook moderates from the strong 2026 position when compared with the 2026 adopted budget baseline of 
approximately $247.1M in Change in Net Position. Forecasted Change in Net Position declines to approximately $192.5M in 
2027 and remains below the 2026 budget level through 2031. Lower O&M, stronger Net Power, and updated financing 
assumptions provide meaningful support to the out-year outlook.

Bottom line: The September forecast reflects a particularly strong 2026 result, with long-term results moderating from that 
level while remaining supported by favorable O&M, Net Power, and financing assumptions.



Net Power Report

Financial

September 2026
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Net Power Reporting 
All Products – Dollars 



Gross Power Margin Report

Financial Suite

September 2026
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Gross Power Margin Report 
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Gross Power Margin Report 
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Gross Power Margin Report
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Gross Power Margin Report 
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Gross Power Margin Report
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Gross Power Margin Report
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District Financial Overview

O&M Directs YTD: $124K Unfavorable | Within Target 

Labor YTD : $4,047K Favorable |Outside of Target; Hiring delays and continued vacancies.

Year-end O&M pressures from TEA membership & SMR and geothermal discovery (forecastare largely offset by favorable 
labor variances.



District Capital Overview

The table displays only the largest variances; smaller variances are included in the total but not shown.

Provided by Strategic Portfolio Management

Capital Portfolio: $4.6M Unfavorable (1.4%) | Driven primarily by project timing, schedule and forecast refinement.

PR Spillway Stability Improvements: Unfavorable | Construction activities are advancing faster than originally budgeted.

QTEP MT View Breaker & Half / PR Turbine Upgrade: Favorable | Driven by schedule alignment and contract timing adjustments.

Capital Spares: Unfavorable | Driven by advance purchases of long-lead equipment for future capital projects. Costs are forecasted within future receiving projects and are 

not separately budgeted within the Capital Spares initiative to avoid double counting. The variance represents timing of cost placement, not additional capital spending. 



Appendix - Key Assumptions
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Appendix – Enterprise to Budget Reconciliation (2026)
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Appendix – Enterprise to Budget Reconciliation (2027)
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Appendix – Exhibit A & B Delta
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Appendix - Debt to Plant – Historic Cost vs Fair Market Value

September 2026 - Financial Report |  32Note: No update for September; the information above reflects the August financial report-out.



Wholesale Market Prices
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2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

Wholesale Prices, on a flat annual basis, are 
$32.4, -$25.74 (-44%) lower than 2026 
Budget forecast of $58.14.

• 2027-2031: Current September forecast for 
Wholesale Prices, on a flat basis, are $51.47, 
-$8.24 (-14%) lower to 2026 Budget forecast 
of $59.71.

Prior vs Current
• 2026: Current 2026 Year End Projection for 

Wholesale Prices are -$0.18 (-1%) lower than 
the August projections.

• 2027-2031: September forecast for 
Wholesale Prices, on a flat basis, are +$1.81 
(+4%) higher than the August forecast.



Appendix - Wholesale Price Volatility

September 2026 - Financial Report |  34

Forward Price Curve 
(FPC) Comparison

2026 Average Actual 
Prices were below the 
Budget FPC

-$25.74 or -44.3%

2027 through 2031 shows 
decreased pricing 
pressure

Avg -$8.24 or -13.8%



Net Power Reporting 
Retail Sales

40September 2026 - Financial Report



Enterprise Balanced Scorecard (EBSC)

Enterprise Balanced Scorecard
John Mertlich, General Manager/CEO

Julie Pyper, VP Head of Strategy
Executive Leadership Team

September 22, 2026



• Overall Performance Review
• Insights
• Review Performance
• Resources
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Agenda
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September Reporting Overview
40 enterprise measures | Status distribution by Balanced Scorecard perspective

OVE RALL

40% on track
28% 20% 12%

Monitor     Intervention     Developing

People, Learning & Culture

3  |  43%

3  |  43%

1  |  14%

Process & Technology

8  |  50%

5  |  31%

2 |  13%

1  |  6%

Customer & Stakeholder

2  |  29%

1  |  14%

4  |  57%

Financial

3  |  30%

2  |  30%

4  |  40%

S T A T U S K EY ON TRACK  Met or exceeding target MONITOR  Below target; improvement 
underway or trending toward target

INTERVENTION NEEDED  Below target; 
added support or focus needed

DEVELOPING  Measure under 
development

ON TRACK

MONITOR

INTERVENTION

ON TRACK

INTERVENTION

DEVELOPING

ON TRACK

MONITOR

INTERVENTION

DEVELOPING

ON TRACK

MONITOR

INTERVENTION

September 2026 - Enterprise Balanced Scorecard



Insights

Enterprise Balanced Scorecard (EBSC)



B A L A N C E D  S C O R E C A R D  R E P O R T I N G  |  I n s i g h t s

People, Learning 
& Culture

OBJECTIVE | Develop and support a safe and rewarding work 
environment that attracts, retains, and engages talent to advance 
Grant PUD's strategic objectives. 

KEY INSIGHTS | People, Learning & Culture shows the strongest 
improvement, led by succession planning, safety performance, and 
positive movement in engagement, employee authority, and internal 
service. The priority is sustaining these gains while addressing Job Site 
Reviews, which remain significantly below target at 45 versus 90.

• 5 measures improved this month – positive momentum

• Safety concerns closed by due date consistently meeting target

• JSR Red 8/9 months, 50% below target & trending “Down”
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40 September measures ranked using current status, month-over-month direction, target attainment, reporting maturity, and enterprise impact | Score = (Green % × 100) + (Yellow % × 50) + (Blue % 
× 25) + (((Up − Down) ÷ Measures) × 5) | Generated 9/15/2026.

PERFORMANCE RANKING | 1

ON TRACK

MONITOR

INTERVENTION

Rank 1 | Composite Score: 67.1



B A L A N C E D  S C O R E C A R D  R E P O R T I N G  |  I n s i g h t s

Process & 
Technology

OBJECTIVE | Deploy business processes and technology solutions 
that continuously improve business operations, resiliency, system 
reliability and compliance.

KEY INSIGHTS | Maintains a strong operational foundation and ranks a 
close second, but declining electric reliability, generation availability, 
compliance, and standards performance require focused recovery plans 
with clear owners and milestones.

• Highest “Green” count, but 6 measures trend “Down” vs 4 “Up”

• Invoice performance and Growth Management Strategy compliance 
moved to Green/Up, while project SPI remains Yellow/Up

• SAIDI “Red” 4 consecutive months, missing MAP for Sept Reporting

PERFORMANCE RANKING | 2
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ON TRACK

MONITOR

INTERVENTION

DEVELOPING

Rank 2 | Composite Score: 66.6

40 September measures ranked using current status, month-over-month direction, target attainment, reporting maturity, and enterprise impact | Score = (Green % × 100) + (Yellow % × 50) + (Blue % 
× 25) + (((Up − Down) ÷ Measures) × 5) | Generated 9/15/2026.



B A L A N C E D  S C O R E C A R D  R E P O R T I N G  |  I n s i g h t s

Customer & 
Stakeholder

OBJECTIVE | Provide an intentional customer experience that 
drives engagement, satisfaction and trust for both our customers 
and stakeholders.

KEY INSIGHTS | Customer satisfaction and stakeholder engagement 
remain strong, but the overall perspective is constrained by limited 
measurement maturity. Executives should prioritize operationalizing the 
four developing measures while addressing billing and customer-
communication opportunities.

• 4 /7 remain in development “Blue” – need to operationalize

• Customer awareness measure Red but trending “Up”. 23 of 48 respondents 
reported they did not recognize receiving key growth, rate, or grid information.

• Core satisfaction is Green but trending “Down”: Billing and account-
management processes emerged as improvement opportunities, reinforcing 
the need for stronger survey-driver analysis.
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PERFORMANCE RANKING | 4

E A

ON TRACK

INTERVENTION

DEVELOPING

Rank 4 | Composite Score: 42.9

40 September measures ranked using current status, month-over-month direction, target attainment, reporting maturity, and enterprise impact | Score = (Green % × 100) + (Yellow % × 50) + (Blue % 
× 25) + (((Up − Down) ÷ Measures) × 5) | Generated 9/15/2026.



B A L A N C E D  S C O R E C A R D  R E P O R T I N G  |  I n s i g h t s

Financial
OBJECTIVE | Ensure long-term financial sustainability by making 
prudent investment and financial management decisions while 
proactively managing risks.

KEY INSIGHTS | Finance retains strengths in forecasting, debt coverage, 
and risk management, but persistent RONA, budget, rate-trajectory, 
and benefit-realization challenges require timely methodology 
decisions and measurable recovery plans.

• 4 measures trending “Up, 4 trending “Down”, 2 “Flat”

• Structural financial risks remain unresolved: RONA is Red for all 9 
months, while budget compliance improved to 27% but remains 43 
points below the 70% target.

• Rate and benefit assumptions need resetting: Core and non-core rate 
trajectories are Red/Down, and realized project benefits are $79.2M 
versus $114.3M expected.
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PERFORMANCE RANKING | 3

E A

ON TRACK

MONITOR

INTERVENTION

Rank 3 | Composite Score: 45.0

40 September measures ranked using current status, month-over-month direction, target attainment, reporting maturity, and enterprise impact | Score = (Green % × 100) + (Yellow % × 50) + (Blue % 
× 25) + (((Up − Down) ÷ Measures) × 5) | Generated 9/15/2026.



Management Action Plan (MAP) 
Summaries

Enterprise Balanced Scorecard (EBSC)
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% Roles With Succession                                                                  Measure Owner | Tod Ayers

• Target = 52

• Actual = 68

Measures Meeting Target

September 2026 - Enterprise Balanced Scorecard

% Safety Concerns Closed                                                               Measure Owner | Fallon Long

• Target = 85

• Actual = 92

Talent Stability Index                                                                         Measure Owner | Tod Ayers

• Target = 0.70

• Actual = 0.72
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Avg Q12 Engagement Score                                                           Measure Owner | Tod Ayers

• YELLOW: trending toward target
•  HR will collaborate with applicable VPs and Senior Managers to create action plans for 

Q02—materials and equipment—and Q01—clarity of expectations.

Management Action Plan Summaries

September 2026 - Enterprise Balanced Scorecard

% Top 2 Box Score on “Authority to Do Job Effectively”          Measure Owner | Tod Ayers

• YELLOW: trending toward target
• HR will engage Finance and Executive leadership to create a delegation action plan and 

continue executive discussions addressing the 0.69 rolling result.

% Rating 5 “Internal Service Provider Meets Dept Needs”    Measure Owner | Fallon Long

• YELLOW: trending toward target
• Departments surveyed: Finance, Asset Management, GM/CEO
• Budget and Accounts Payable department provided action plans this month
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Management Action Plan Summaries

September 2026 - Enterprise Balanced Scorecard

% Completed vs. Established Job Site Review Targets             Measure Owner | Fallon Long

• RED: trending away from target
• Complete IT reporting for employee participation versus discrete JSRs by October 18, 

reinforce communications, and maintain leader visibility against the 90-per-month 
target.
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Backbone Uptime                                                                       Measure Owner | Ty Ehrman

• Target = 1.00000

• Actual = 1.00000

% Data WH Plan Complete                                                       Measure Owner | Charles Meyer

• Target = 75

• Actual = 75

Measures Meeting Target

September 2026 - Enterprise Balanced Scorecard

% CybS Control Plan Complete                                                Measure Owner | Charles Meyer

• Target = 75

• Actual = 77

Wholesale Fiber Uptime                                                             Measure Owner | Ty Ehrman

• Target = 1.000000

• Actual = 1.000000 
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GMS Phase II Compliance                                                               Measure Owner | Julie Pyper

• Target = 1.00

• Actual = 1.00

% Processes Documented                                                              Measure Owner | Julie Pyper

• Target = 1.00

• Actual = 1.00

Measures Meeting Target

September 2026 - Enterprise Balanced Scorecard

% Invoices Paid in 30 Days                                                    Measure Owner | Bonnie Overfield

• Target = 85

• Actual = 85

% High-Value Stock Reviewed                                                       Measure Owner | Fallon Long

• Target = 10

• Actual = 10
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% Dept Stds Standardized                                                              Measure Owner | Fallon Long

• YELLOW: trending away from target
• Assign the Fiber resource, secure approval of Power Delivery’s first Construction 

Standard, and continue Burns & McDonnell transmission-design work.

WAN Dam Availability                                                                       Measure Owner | Rey Pulido

• YELLOW: tending away from target
• Complete FOER reviews for W05 and W10 and address the causes of Wanapum’s 

0.65% availability gap.

Management Action Plan Summaries

September 2026 - Enterprise Balanced Scorecard

PR Unit Availability                                                                            Measure Owner | Rey Pulido

• YELLOW: 0.1% below target
• Close the Unit 7 baffle-rub corrective actions, validate revised baffle-alignment 

methods, and restore the 0.1% availability gap.
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Management Action Plan Summaries
System Avg Interruption Duration Index                           Measure Owner | Ron Alexander

• RED: trending above the threshold of 100 minutes
• Continued unexpected impacts with airplane hitting A-10, car vs pole, fires, and 

station equipment failure 
• ACTION: Review and enhance work standards in PD and deploy solutions to both 

mitigate and increase grid awareness including SCADA and failure identification

September 2026 - Enterprise Balanced Scorecard

System Avg Interruption Frequency Index                       Measure Owner | Ron Alexander

• RED: trending above threshold of 0.55 interruptions per customer at 0.72
• Continued unexpected impacts with airplane hitting A-10, car vs pole, fires, and 

station equipment failure
• ACTION: Review and enhance work standards in PD and deploy solutions to both 

mitigate and increase grid awareness including SCADA and failure 
identification. Incorporate solutions into grid resiliency strategy

SPI Crit Bus Sys Projects                                                                   Measure Owner | Jeff Grizzel

• YELLOW: trending toward target
• Execute project-level recovery actions for ERP+, CIS, Finance Application, EMS, and 

SCADA, resolving decision delays, vendor dependencies, and schedule slippage
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Management Action Plan Summaries

September 2026 - Enterprise Balanced Scorecard

Ratio Self vs. Ext Compliance                                                        Measure Owner | Glen Pruitt

• YELLOW: tending away from target
• Complete two incremental CIP standard reviews and the 2026 Internal Audit schedule 

by December 31 to move the ratio from 4.55 to 5.0 by January 1, 2027.
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Customer Sat – Core Customer                               Measure Owner | Fallon Long/Ty Ehrman

• Target = 0.80

• Actual = 0.83

Measures Meeting Target

September 2026 - Enterprise Balanced Scorecard

% Engagement Participation                                   Measure Owner | Fallon Long/Ty Ehrman

• Target = 75

• Actual = 86
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% Customers Informed on Growth & Rate Impacts         Measure Owner | Fallon Long/Ty Ehrman

• RED: trending towards target
• Transition customer-awareness research to a scientific polling contractor after vendor 

selection and contracting, creating a representative baseline while monitoring 
response and skip rates.

Management Action Plan Summaries

September 2026 - Enterprise Balanced Scorecard
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# 6-Year DCS Compliance                                                      Measure Owner | Bonnie Overfield

• Target = 6

• Actual = 6

Measures Meeting Target

% Forecast Var Accepted                                                     Measure Owner | Bonnie Overfield

• Target = 84

• Actual = 100

September 2026 - Enterprise Balanced Scorecard

% Risk Assessment Plan Met                                               Measure Owner | Bonnie Overfield

• Target = 5

• Actual = 7
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6-Year RONA in Target                                                           Measure Owner | Bonnie Overfield

• RED: trending flat
• Decide whether to transition away from RONA as a BSC metric and align any 

replacement with the WACC-based rate methodology and approved financial 
direction.

Management Action Plan Summaries

% Budget Compliance YTD                                                   Measure Owner | Bonnie Overfield

• RED: trending toward target
• Continue BBU-level variance reviews and correct timing, vacancy, and allocation 

issues, focusing on 37% labor and 16% non-labor O&M compliance against the 70% 
target.

September 2026 - Enterprise Balanced Scorecard

% Variance Growth Margin Forecast Accuracy                Measure Owner | Bonnie Overfield

• YELLOW: trending closer to threshold (improving)
• Modify the process to budget CCA funds and associated offsets correctly, preventing 

double counting and clarifying the $44.6M gross-margin variance.
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% Projects w/Hard Benefits                                                            Measure Owner | Jeff Grizzel

• YELLOW: trending away from target
• Manage schedule, customer-timing, and adoption delays behind the benefit gap, with 

focused recovery of the $26.8M unrealized LPS Group 14 benefit.

Management Action Plan Summaries

% Var Core Rate Forecast                                                                 Measure Owner | Ty Erhman

• RED: trending away from threshold
• Rebaseline the core rate trajectory, agree on the $35M buffer trigger and reporting 

method, and resolve core/non-core allocation and Year 1 YEP reporting.

September 2026 - Enterprise Balanced Scorecard

% Var Non-Core Rate Forecast                                                        Measure Owner | Ty Erhman

• RED: trending away from threshold
• Separate Tier 1 and Tier 2 trajectories, rebaseline the non-core measure, and agree on 

the $35M buffer trigger, allocation ratio, and reporting method.
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% Megawatts Utilized Quincy                                   Measure Owner | Fallon Long/Ty Ehrman

• YELLOW: trending away from target
• Continue developing Capacity Reservation contracts for the seven load-limit 

customers—the primary mechanism available to influence utilization toward the 90% 
target.

Management Action Plan Summaries

September 2026 - Enterprise Balanced Scorecard



• The Handbook – available on SP – update 
for the Leadership Summit

• The SP Site – what’s coming up, how to 
engage, resources – check out the library!

• Updates via AEM, Leaderline and 
Working@Grant

• Executive Leadership Team

|  30September 2026 - Enterprise Balanced Scorecard

Resources
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Enterprise Balanced Scorecard (EBSC)



Our 
Strategies

B A L A N C E D  S C O R E C A R D  R E P O R T I N G

The Corporate, Business Strategy 
and the Balanced Scorecard form a 
complete system connecting long-
term vision to day-to-day work, 
ensuring our utility delivers value 
now while building for the future.
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Balanced Scorecard Structure
How does the Balanced 
Scorecard fit into the overall 
strategic planning process?
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The Balanced Scorecard follows a hierarchy where each level answers a different question:

September 2026 - Enterprise Balanced Scorecard | 35

Balanced Scorecard Building Blocks
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Measure 
Status Criteria

Standardized Color Logic

Measure status colors are assigned automatically based on 

precise, agreed target definitions for consistency and fairness.

Green Status Criteria

Green status starts exactly at the target’s LOW value, indicating 
achievement without exceptions or subjective interpretation.

Yellow Status Meaning

Yellow status signals progress below target but with positive 
trends, reflecting momentum and ongoing improvement efforts. If 

we’re trending towards the goal each month, we are progressing.

Benefits of Automation

Automating color status removed subjectivity, prevents goalpost 
shifting, and supports trustworthy performance evaluation.

The target is the minimum 

level of performance we’ve 

agreed equals success



GOAL STATEMENTS

Tangible outcomes within the next 3 years

✓ Specific

✓ Measurable

✓ Achievable

✓ Relevant

✓ Timebound 

“We want “X”, to be “Y”, by “Z” date”

• v1 Goals complete

• Ensures measures align to 
specific & tangible outcomes

• Will support cascade process
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Enterprise Goal Status



Under development - 3 Divisions

• Power Market Operations

• Retail

• Administration

*Aligned under goals, strategies 
and enterprise measures

|  38September 2026 - Enterprise Balanced Scorecard

Division Measure Status
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