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• State law requires Grant PUD to file a preliminary budget by the first Monday in 
September, making August the first formal Commission touchpoint

• Today's filing begins a multi-month review through refinement, public hearing, 
and final adoption in November

• Recommendation: approve the resolution to file the preliminary budget



2027 Preliminary Budget

32027 Preliminary Budget

Budget at a Glance

Note: Debt Service for 2027 is higher due to the $90M CREBs bullet maturity payment.
Funds have been set aside in sinking funds and annually included in the Debt Service Coverage calculation.

Note: Dollar amounts are shown in millions ($M) and are rounded to the nearest $0.1 million.   Totals and percentages may not  sum due to rounding.

Category 2026 Budget 2027 Budget Change ($) Change (%)

O&M $264.0M $302.1M +$38.1M +14.4%

Capital $347.6M $329.3M -$18.3M -5.3%

Debt Service $67.1M $154.6M +$87.5M +130.4%

Taxes $24.5M $25.0M +$0.5M +2.0%

Total Gross Expenses $703.3M $811.0M +$107.7M +15.3%



2027 Preliminary Budget

42027 Preliminary Budget

Breakdown of Gross Expense Growth
Change from the 2026 budget to the 2027 preliminary budget
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Growth is concentrated in O&M and the planned debt repayment, partially offset by lower capital spending.

+$107.7M
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2027 Gross Expenses 
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O&M
Strategic energy investments, labor costs, and TEA membership are the primary areas of growth.

2027 O& M 

$302.1M
Operations & Maintenance

Increase f rom 2026 Bu dget

Growth is concentrated in strategic energy work, labor, and TEA membership.

PRI MARY COST DRIVERS

+$15.5M Salaries, Wages, and Benefits
Labor cost increase, workforce growth

+$18.2M SMR & Geothermal Exploration & Discovery
X-Energy, Geothermal and TerraPower

+$4.9M The Energy Authority
Power marketing, market participation, and energy risk management services

+$38.1M
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Capital

PROJECT / PROGRAM PHASE 2027 BUDGET

QTEP Program Planning $117.8M

FMPI - PDF_PD Facilities-SC1 Execution $104.0M

Turbine/Generator Program Execution $48.9M

PR Spillway Stability Improvements Execution $35.4M

2027 CAPITAL

Budget Overview

$329.3M
Total Capital Budget

-$18.3M

Amounts rounded to the nearest $100,000.

Total of Top Four Projects

Decrease from 2026 Bu dget

Capital investments remain focused on District priorities while improving alignment to project timing.



2027 Preliminary Budget

82027 Preliminary Budget

Debt Service Drivers
Debt service includes the planned $90M CREBs cash payment in 2027.

2027 DEBT SE RVICE

$154.6M
Debt Service Budget

Increase from 2026 Bu dget

PRI MARY COST DRIVER

$90M
CREBs Bond Maturity Payment

The payment for 2027 is included in the 2027 debt service 
(total debt payments). Annual sinking fund payments have 
been set aside and included in the Debt Service Coverage 
calculation (per bond covenants). 

+$87.5M
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BUDGET DEVELOPMENT

JAN–JULY

PLAN

Build budget

AUGUST

FILE

Preliminary filing

SEPTEMBER

REFINE

Leadership review

OCTOBER

REVIEW

Public + Commission

LATE OCT–NOV

UPDATE

Budget updates

NOVEMBER

ADOPT

Final approval

COMMISSION
Key Dates

AUG 18 Preliminary Presentation

AUG 25 Preliminary filing

OCT 13 Proposed Budget Presentation

OCT 27

NOV 10 Final Budget Presentation

NOV 24 Final adoption

OCT 27

OCT 20

NOV 17

Budget Roadmap & Commission Touchpoints

Proposed Budget Q&A

Additional Review Prior to Hearing

Public Hearing | 2pm & 6pm

Final Budget Q&A



Follow-Up Items
Workforce Growth

The 2027 Preliminary Budget includes 39 planned position additions, primarily in Retail Operations 
(18), Administrative Services (16), and Power & Market Operations (5). These additions increase the 
planned workforce to 1,088 employees, with 23 additional positions planned in 2028. Potential 
workforce impacts associated with TEA membership are not included.

CREBs Principal Repayment

Per the original terms of the bond issue, interest on the CREBs bond series (3 total) is paid bi-
annually; principal is amortized and accrued monthly in a sinking fund with balloon payments due 
for the 2010 series bonds 1/1/27 ($90M), 2012 series bonds on 1/1/32 ($42M)  and 2015 series 
bonds on 1/1/40 ($90M).

CCA Funding
The Preliminary Budget reflects the full cost of planned activities. The District has a process to 
approve  CCA Fund allocation and a framework to guide the strategic use of CCA funds in support of 
customer value, District priorities, and future opportunities.  Funds are drawn down and accounted 
for as a revenue per accounting standards.
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Planned Workforce Growth
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Positions are subject to final approval through budget refinement.



2027 CCA Funding Strategy
Confirmed funding for Goose Prairie, with a broader framework in development

STRATEGY IN DEVELOPMENT

How should CCA funds be used 
for eligible work?

Treasury is developing a framework to 
determine when using CCA funds provides the 
best overall value.

DISTRICT PRIORITIES TIMING OTHER OPPORTUNITIES

CONFIRMED 2027 FUNDING

Goose Prairie

$13.4M
Climate Commitment Act proceeds

The 2027 plan uses CCA funding to support the 
Goose Prairie project.

CCA-FUNDED IN 2027

The preliminary budget reflects the full operating cost; CCA funding decisions are evaluated separately.



Closing Summary 

• State law requires the preliminary budget be filed by the first Monday in 
September

• Approve the resolution to file the Preliminary Budget on August 25

• Refine, hold public hearing, and adopt the final budget through November
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Thank you!
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NET BUDGET 2026 BUDGET 2026 FORECAST 2027 BUDGET Budget Change ($) Budget Change (%)
Operations & Maintenance (Includes 
adjustments)

$264.0 M $261.4 M $302.1 M +$38.1 M +14.4%

Taxes $24.5 M $24.1 M $25.0 M +$0.5 M +2.0%
Total Capital $347.6 M $346.6 M $329.3 M -$18.3 M -5.3%

Electric System Capital $257.9 M $255.8 M $221.1 M -$36.8 M -14.3%
Priest Rapids Project Capital $89.7 M $90.9 M $108.2 M +$18.5 M +20.6%

Debt Service $67.1 M $67.1 M $154.6 M +$87.5 M +130.4%
Total Gross Expenses $703.3 M $699.2 M $811.0 M +$107.7 M +15.3%

EXPENSE OFFSETS
Contributions in Aid of Construction ($13.2 M) ($5.8 M) ($4.4 M) -$8.8 M -66.7%
Sales to Power Purchasers at Cost ($34.3 M) ($28.8 M) ($38.0 M) +$3.7 M +10.8%
Net Power (+ Expense, - Revenue) ($235.8 M) ($320.9 M) ($174.6 M) -$61.2 M -26.0%

Total Offsets ($283.4 M) ($355.6 M) ($217.0 M) -$66.4 M -23.4%

TOTAL EXPENSES AFTER OFFSETS $419.9 M $343.6 M $594.0 M +$174.1 M +41.5%
Expense Offsets: $ and % Change reflect the actual increase/decrease in each offsetting item. 
Note: Dollar amounts are shown in millions ($M) and are rounded to the nearest $0.1 million. Totals and percentages may not sum due to rounding.
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NET POSITION 2026 BUDGET 2026 FORECAST 2027 BUDGET Budget Change ($) Budget Change (%)

CONSOLIDATED OPERATIONAL PERFORMANCE

REVENUE

Sales to Power Purchasers at Cost $34.3 M $28.8 M $38.0 M +$3.7 M +10.8%

Retail Energy Sales $314.4 M $295.8 M $337.2 M +$22.8 M +7.3%

Net Power (Net Wholesale + Other Power Revenue) $235.8 M $320.9 M $174.6 M -$61.2 M -26.0%

Fiber Optic Network Sales $14.1 M $15.4 M $14.4 M +$0.3 M +2.1%

Other Revenues $4.1 M $3.4 M $4.1 M $0.0 M 0.0%

EXPENSES

Operating Expenses ($264.0 M) ($261.4 M) ($302.1 M) +$38.1 M +14.4%

Taxes ($24.5 M) ($24.1 M) ($25.0 M) +$0.5 M +2.0%

Net Operating Income or Loss Before Depreciation $314.2 M $378.9 M $241.2 M -$73.0 M -23.2%

Depreciation and amortization ($90.3 M) ($93.0 M) ($92.5 M) +$2.2 M +2.4%

NET OPERATING INCOME OR LOSS $223.9 M $285.8 M $148.7 M -$75.2 M -33.6%

OTHER REVENUES OR EXPENSES

Interest, debt and other income $10.7 M $2.9 M $0.1 M -$10.6 M -99.1%

CIAC (Money paid by customers to build infrastructure) $13.2 M $5.8 M $4.4 M -$8.8 M -66.7%

CHANGE IN NET POSITION (BOTTOM LINE) $247.9 M $294.6 M $153.2 M -$94.7 M -38.2%
Note: Dollar amounts are shown in millions ($M) and are rounded to the nearest $0.1 million. Totals and percentages may not sum due to rounding.
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KEY METRICS TARGET 2026 
BUDGET

2026
 FORECAST

2027
 BUDGET

CHANGE IN NET POSITION $247.9 M $294.6 M $153.2 M

LIQUIDITY (Measured at year end)

Elect System Liquidity (Rev + R&C) $215.0 M $251.3 M $380.6 M $359.7 M

Days Cash On Hand >250 332 444 432

LEVERAGE

Consolidated Debt Service Coverage >1.8X 5.45X 6.35X 4.50X

Consolidated Debt/Plant Ratio ≤60% 30.0% 30.0% 28.0%

PROFITABILITY

Cons. Return on Net Assets >8.3% 8.3% 10.0% 4.8%

Retail Op Ratio ≤128% 128.0% 152.0% 134.0%
Note: Dollar amounts are shown in millions ($M) and are rounded to the nearest $0.1 million. Totals and percentages 

may not sum due to rounding.

.



Financial

Financial Report
August 25, 2026

Bonnie Overfield, CFO
Angelina Johnson, Senior Manager Treasury & Financial Planning 

Bryndon Ecklund, Manager Forecasting, Planning
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Agenda
• Key Updates

o Capital Plan
o Net Wholesale
o Retail Forecast
o Interest Income
o O&M Expense

• Forecast Results
o Exhibit A – Summary of Budgetary Items
o Exhibit B – Consolidated Operational Performance

• Financial Metrics
• Financial Scenarios
• Key Takeaways
• Net Power Report
 

August 2026 - Financial Report
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Capital Plan
2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

Capital Directs is $322M, +$0.0M (+0%) flat to 
2026 Budget projections of $322M.

• 2027-2031: Current August forecast is -$0.0M 
(-0%) flat to 2026 Budget forecast on an 
average annual basis.

Prior vs Current
• 2026: Current 2026 Year End Projection for 

Capital Directs is +$0.M (+0%) flat to the July 
projection.

• 2027-2031: Current August forecast is +$0.0M 
(+0%) flat to the July forecast on an average 
annual basis.

August 2026 - Financial Report
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Net Wholesale
2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

Net Power is $309.3M, +$73.5M (+31%) 
favorable to the 2026 Budget forecast of 
$235.8M.

• 2027-2031: Current August forecast is 
+$20.4M (+44%) favorable to the 2026 
Budget forecast on an average annual basis. 

Prior vs Current
• 2026: Current 2026 Year End Projection for 

Net Power is -$11.6M (-4%) unfavorable to 
the July projection.

• 2027-2031: Current August forecast is 
+$0.9M (+1%) favorable to the July forecast 
on an average annual basis.
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Retail Revenue 2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

Retail Revenue is $295.8M, -$18.7M (-6%) 
unfavorable to the 2026 Budget forecast of 
$314.4M.

• 2027-2031: Current August forecast is -$22.9M 
(-5%) unfavorable to the 2026 Budget forecast 
on an average annual basis.

Prior vs Current
• 2026: Current 2026 Year End Projection for 

Retail Revenue is +$0.0M (+0%) flat to the July 
projection.

• 2027-2031: Current August forecast is -$2.4M (-
1%) unfavorable to the July forecast on an 
average annual basis.

2026-2031 Rates: As adopted by Commission (2026 as adopted by commission as rate class - 2027-2031 set at 3.5% core and 9.5% noncore). 
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Interest Income
2026 Budget vs Current
• 2026: Current 2026 Year End Projection for Interest 

Income is $29.7M, -$5.2M (-15%) unfavorable to the 
2026 Budget forecast of $34.9M.

• 2027-2031: Current August forecast is -$7.7M (-25%) 
unfavorable to the 2026 Budget forecast on an 
average annual basis. 

Prior vs Current
• 2026: Current 2026 Year End Projection for Interest 

Income is -$0.7M (-2%) unfavorable to the July 
projection.

• 2027-2031: Current August forecast is +$1.0M (+4%) 
favorable to the July forecast on an average annual 
basis.
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O&M Expense
2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

O&M Expense is $257.9M, -$6.1M (-2%) 
favorable to the 2026 Budget forecast of 
$264.M.

• 2027-2031: Current August forecast is -$29.9M 
(-9%) favorable to the 2026 Budget forecast on 
an average annual basis. 

Prior vs Current
• 2026: Current 2026 Year End Projection for 

O&M Expense is -$3.5M (-1%) unfavorable to 
the July projection.

• 2027-2031: Current August forecast is -$6.5M 
(-2%) favorable to the July forecast on an 
average annual basis.
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Combined Financial Results

Expenditures offsets for deduction
• CIAC – Decrease of (-$2.4M) to 2026 budget
• Sales to Power Purchasers – Decrease of (-$2.2M) to budget
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Combined Financial Results

Net Operating Income (before depreciation)
• Favorable impact of +$60.1M vs the 2026 Budget forecast.

• Main driver is Net Power, reflecting increased wholesale activity and updated market 
assumptions, including the impact of excess energy sales into the market and 
incorporation of CCA-related revenues.

Interest, debt and other income
• CREBs 2010M Bullet Payment Matures 1/2027 ($90M)

• Annual Interest that ends in 2026 ~$5M per year
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Combined Financial Results

Electric System Liquidity
• Climate Commitment Act (CCA) Allowance Fund: $327M (not included in Electric System 

liquidity balance)
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Forecast Scenarios-DSC
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Forecast Scenarios-D/P
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Forecast Scenarios-RONA
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Financial Takeaways – Key Drivers
Current Year (2026)
The August forecast shows a strong current-year position, with Change in Net Position projected at $291.9 million, 
approximately $44.8 million favorable compared to the 2026 budget. The favorable position is primarily driven by Net Power, 
which is forecasted approximately $73.5 million above budget, while Retail Energy Sales are forecasted approximately $18.7 
million below budget.

Compared to the prior forecast, 2026 Change in Net Position decreased approximately $2.7 million, driven primarily by June 
actuals. Lower wholesale market pricing reduced the value realized on available system length sold into the market, lowering 
the current-year Net Power forecast.

Five-Year Outlook (2027–2031)
Change in Net Position improved from the prior forecast, increasing approximately $5.5 million annually on average to roughly 
$100.7 million. The improvement is primarily driven by lower out-year O&M beginning in 2029, reflecting updated planning 
assumptions and inflation treatment within the forecast.

The primary offset is Retail Energy Sales, which decreased due to the load forecast update that shifted amounts previously 
reflected in Rate 94 back to Rate 15. This provides a more accurate long-term retail revenue outlook and will continue to be an 
important driver within the forecast as future load and rate assumptions are updated.

Bottom line: The District remains financially healthy, with 2026 forecasted above budget and the five-year outlook improving 
from the prior forecast. The key forecast drivers continue to be retail revenue, net power performance, and O&M planning 
assumptions.



Net Power Report

Financial

August 2026
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Net Power Reporting 
All Products – Dollars 



Thank you!

Financial
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District Financial Overview

O&M Directs YTD: $1,011K Favorable | Inside of Target 

Labor: $3,847K Favorable |Outside of Target; Hiring delays and continued vacancies.

Year-end O&M pressures from TEA membership & SMR and geothermal discovery are largely offset by favorable labor 
variances.
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District Capital Overview

The table displays only the largest variances; smaller variances are included in the total but not shown.
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Key Assumptions
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Enterprise to Budget Reconciliation (2026)
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Enterprise to Budget Reconciliation (2027)
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Debt to Plant – Historic Cost vs Fair Market Value
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Wholesale Market Prices
2026 Budget vs Current
• 2026: Current 2026 Year End Projection for 

Wholesale Prices, on a flat annual basis, are 
$32.58, -$25.56 (-44%) lower than 2026 
Budget forecast of $58.14.

• 2027-2031: Current August forecast for 
Wholesale Prices, on a flat basis, are $49.66, 
-$10.05 (-17%) lower to 2026 Budget 
forecast of $59.71.

Prior vs Current
• 2026: Current 2026 Year End Projection for 

Wholesale Prices are -$0.92 (-3%) lower than 
the July projections.

• 2027-2031: August forecast for Wholesale 
Prices, on a flat basis, are +$0.33 (+1%) 
higher than the July forecast.
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Wholesale Price Volatility

Forward Price Curve 
(FPC) Comparison

2026 Average Actual 
Prices were below the 
Budget FPC

-$25.56 or -44.0%

2027 through 2031 shows 
decreased pricing 
pressure

Avg -$10.05 or -16.8%
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Exhibit A & B Delta



Net Power Reporting 
Retail Sales

33August 2026 - Financial Report
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Enterprise Balanced Scorecard (EBSC)

Enterprise Balanced Scorecard
August 25, 2026

John Mertlich, General Manager/CEO
Julie Pyper, VP Business Advancement & Strategy

Executive Leadership Team



• Overall Performance Review
• Insights
• Review Performance
• Resources
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Agenda
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August Reporting Overview

ON TRACK

Met or exceeding target

MONITOR
Below target; improvement 
underway or performance   

trending toward target; team 
actively managing and aware

INTERVENTION NEEDED

Below target; additional support   
or focus needed

DEVELOPING

Measure under development
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August Reporting Perspectives

ON TRACK
Met or exceeding target

MONITOR
Below target; improvement 
underway or performance 

trending toward target; team 
actively managing and aware

INTERVENTION NEEDED
Below target; additional   
support or focus needed

DEVELOPING
Measure under development



Insights

Enterprise Balanced Scorecard (EBSC)



Perspective Performance Rankings
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Overall standing — ranked best (1) to lowest (4)

1 Process & Technology

2 Finance

3 People, Learning & Culture

4 Customer & Stakeholder

40 measures ranked using Red-status persistence, current direction, target gap, and enterprise impact | (Green % × 100) + (Yellow % × 50) + (Blue % × 25) + ((Up − Down) ÷ Measures × 5) | Pulled 8/14/2026

64.7

64.5

48.6

44.3



B A L A N C E D  S C O R E C A R D  R E P O R T I N G  |  I n s i g h t s

Process & 
Technology

OBJECTIVE | Deploy business processes and technology solutions 
that continuously improve business operations, resiliency, system 
reliability and compliance.

KEY INSIGHTS | Process documentation, network uptime, inventory 
standards, and dam availability remain dependable. Leadership 
attention should focus on restoring electric reliability—outage duration 
and frequency—while accelerating department standards and invoice 
processing.

• 50% Green performance + positive momentum

• SPI improved this month

• SAIDI/SAIFI red due to Beverly fire & Avista outage

PERFORMANCE RANKING | 1

Enterprise Balanced Scorecard |  8

40 measures ranked using Red-status persistence, current direction, target gap, and enterprise impact | (Green % × 100) + (Yellow % × 50) + (Blue % × 25) + ((Up − Down) ÷ Measures × 5) | Pulled 8/14/2026



B A L A N C E D  S C O R E C A R D  R E P O R T I N G  |  I n s i g h t s

Financial
OBJECTIVE | Ensure long-term financial sustainability by making 
prudent investment and financial management decisions while 
proactively managing risks.

KEY INSIGHTS | Remains fundamentally sound, supported by strong 
debt coverage and risk governance. However, worsening budget 
compliance and persistent RONA pressure require aligning RONA with 
the updated rate methodology and enforcing BBU-level recovery plans 
with clear monthly milestones and accountability.

• 50% Green performance

• Debt service coverage & risk governance stable

• Budget compliance decreased & RONA remains "Red”

PERFORMANCE RANKING | 2

Enterprise Balanced Scorecard |  9

40 measures ranked using Red-status persistence, current direction, target gap, and enterprise impact | (Green % × 100) + (Yellow % × 50) + (Blue % × 25) + ((Up − Down) ÷ Measures × 5) | Pulled 8/14/2026



B A L A N C E D  S C O R E C A R D  R E P O R T I N G  |  I n s i g h t s

People, Learning 
& Culture

OBJECTIVE | Develop and support a safe and rewarding work 
environment that attracts, retains, and engages talent to advance 
Grant PUD's strategic objectives. 

KEY INSIGHTS | Improving in succession planning, safety, and talent 
stability, but challenges remain in employee authority, internal service 
dept meets needs, and JSR participation. Continued focus on clear 
decision rights, leadership expectations, and measurable service 
improvements is recommended.

• 43% Green – improved overall this month

• Pulse Survey measures all trending “down”

• Avg organizational Employee Engagement Q12 (Yellow)
• Authority to Do Job (Red)
• % Dept Needs Rate 5 (Red)

• Job site reviews Red, trending “down”

PERFORMANCE RANKING | 3

Enterprise Balanced Scorecard |  10

40 measures ranked using Red-status persistence, current direction, target gap, and enterprise impact | (Green % × 100) + (Yellow % × 50) + (Blue % × 25) + ((Up − Down) ÷ Measures × 5) | Pulled 8/14/2026



B A L A N C E D  S C O R E C A R D  R E P O R T I N G  |  I n s i g h t s

Customer & 
Stakeholder

OBJECTIVE | Provide an intentional customer experience that 
drives engagement, satisfaction and trust for both our customers 
and stakeholders.

KEY INSIGHTS |Performance is stable and improving, with strong core 
satisfaction and engagement results. The priority is to operationalize 
the four developing measures and strengthen customer-awareness 
research to provide a more complete view of performance.

• Customer Sat Core - “Green”, trending “Up”

• % Participation in Recommended Engagements – “Green”, stable

• #4 ranking due to measurement maturity (4 out of 7 are “Blue”)

PERFORMANCE RANKING | 4

Enterprise Balanced Scorecard |  11

40 measures ranked using Red-status persistence, current direction, target gap, and enterprise impact | (Green % × 100) + (Yellow % × 50) + (Blue % × 25) + ((Up − Down) ÷ Measures × 5) | Pulled 8/14/2026
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B A L A N C E D  S C O R E C A R D  R E P O R T I N G  |  I n s i g h t s

Top 5 Performing vs. at Risk

Customer Sat – Core (C&S)

✓ 100% Green for 8 months; stable satisfaction

#6-Year DSC Compliance (F)

✓ Exceeds 1.8x target across all forecast years

% Engagement participation (C&S)

✓ Exceeds target by 15%

% Risk Assessment Plan Met (F)

✓ Moved from #5 to 4; execution stable & repeatable

% Safety Concerns Closed (PLC)

✓ Newly in top 5; 5.5% above target

Highest Performing At Risk

#6-Year RONA in Target (F)

✓ 100% Red record

% Budget Compliance YTD (F)

✓ #3 At Risk last month, moved to #2

JSR Targets % Complete (PLC)

✓ #2 At Risk last month, moved to #3

% Dept Needs Rate 5 (PLC)

✓ Red 6/8 months; trending “down” no August MAP

Authority to Do Job % (PLC)

✓ Red, trending “down”; 69% rolling avg

Ranked across 40 measures using Red-status persistence, current direction, target gap, and enterprise impact | Pulled 8/14/2026

Change from previous month
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B A L A N C E D  S C O R E C A R D  R E P O R T I N G  |  I n s i g h t s

Top 5 Measures at Risk
#6-Year RONA        

in Target

Ranked across 40 measures using Red-status persistence, current direction, target gap, and enterprise impact | Pulled 8/14/2026

Structural return gap

Red 8/8 months - only 2 of 
6 forecast years meet the 
4% target

Why: declining wholesale 
premiums and the current 
rate trajectory leave a 
long-term return gap

Recommended Action: 
align the measure with 
the WACC-based rate 
methodology and decide 
whether to revise or 
replace it

% Budget 
Compliance YTD 

JSR Targets % 
Complete

% Dept Needs   
Rate 5

Authority to         
Do Job %

Systemic budget non-
compliance

21% vs. 70% target – Red 
7/8 months – trending 
down

Why: labor 35% and non-
labor O&M 7% compliant; 
timing, vacancies, and 
misaligned allocations

Recommended Action: 
correct allocations across 
affected BBUs – strop 
repeat variance 
explanations

Persistent accountability 
gap

47 reviews vs. 90 monthly 
target – Red 7 months – 
trending down

Why: communication has 
not changed behavior, 
participation reporting 
incomplete

Recommended Action: 
close reporting gaps and 
hold leader-level 
accountability by name

Internal service 
breakdown

28% vs. 50% target – Red 
6/8 months – trending 
down

Why: cross-functional 
service issue w/no MAP 
leaving problem without a 
clearly documented 
recovery path

Recommended Action: 
publish a documented 
recovery plan with owner 
and target dates

Declining authority to act

0.69 rolling result – 5 
Yellow months now 2 
consecutive Red

Why: emerging delegation 
and decision-rights gap

Recommended Action: 
set an operational action 
plan clarifying decision 
rights – not discussion 
alone



Management Action Plan (MAP) 
Summaries

Enterprise Balanced Scorecard (EBSC)
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% Roles With Succession                                                                  Measure Owner | Tod Ayers

• Target = 47

• Actual = 53

Measures Meeting Target

Enterprise Balanced Scorecard

% Safety Concerns Closed                                                                 Measure Owner | Tod Ayers

• Target = 85

• Actual = 91

Talent Stability Index                                                                         Measure Owner | Tod Ayers

• Target = 0.70

• Actual = 0.72
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Avg Q12 Engagement Score                                                           Measure Owner | Tod Ayers

• YELLOW: trending away from target
• HR will work with Power Delivery leadership in August to create action plans for

• Q03 – Opportunity to do one’s best
• Q01 – Clarity of expectations

Management Action Plan Summaries

Enterprise Balanced Scorecard

% Top 2 Box Score on “Authority to Do Job Effectively”          Measure Owner | Tod Ayers

• RED: trending away from target
• 69% rolling average
• HR engaging with Power Delivery leadership to create a delegation action plan
• Continued executive discussions to address result

% Rating 5 “Internal Service Provider Meets Dept Needs”    Measure Owner | Fallon Long

• RED: trending away from target
• Collecting monthly data to acquire a full data set to compare to next year's survey 

results (i.e. baseline data)
• Evaluating additional ways to view data collected (i.e. average of dept scores)
• Continue to mine comments provided for specific opportunities to service 

improvement with targeted monthly surveyed areas
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Management Action Plan Summaries

Enterprise Balanced Scorecard

% Completed vs. Established Job Site Review Targets             Measure Owner | Fallon Long

• RED: trending away from target
• Adding IT reporting for employee participation vs. discrete JSRs by 10/18
• Updated communication plan
• Maintaining leadership visibility



Enterprise Balanced Scorecard |  19



|  20

Backbone Uptime                                                                       Measure Owner | Ty Ehrman

• Target = 1.00000

• Actual = 1.00000

% Data WH Plan Complete                                                       Measure Owner | Charles Meyer

• Target = 75

• Actual = 75

Measures Meeting Target

Enterprise Balanced Scorecard

% CybS Control Plan Complete                                                Measure Owner | Charles Meyer

• Target = 75

• Actual = 77

Wholesale Fiber Uptime                                                             Measure Owner | Ty Ehrman

• Target =1.000000

• Actual = 0.999920 
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PR Unit Availability                                                                         Measure Owner | Rey Pulido

• Target = 0.90

• Actual = 0.90

WAN Dam Availability                                                                      Measure Owner | Rey Pulido

• Target = 1.00

• Actual = 1.00

Measures Meeting Target

Enterprise Balanced Scorecard

% Processes Documented                                                               Measure Owner | Julie Pyper

• Target = 100

• Actual = 100

% High-Value Stock Reviewed                                                       Measure Owner | Fallon Long

• Target = 10

• Actual = 10
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% Growth Management Strategy Phase II Compliance          Measure Owner | Julie Pyper

• RED: trending flat
• August 5th kick-off
• Building milestone-owner workplan tool
• Re-baseline growth management strategy milestones before year-end

Ratio Self vs. Ext Compliance                                                        Measure Owner | Glen Pruitt

• YELLOW: tending towards target
• Reliability compliance will perform complete reviews of 3 CIP standards by 12/31/2026
• Internal Audit will continue following 2026 internal audit schedule

Management Action Plan Summaries

Enterprise Balanced Scorecard

Schedule Performance Index Avg - Crit Bus Sys Projects          Measure Owner | Jeff Grizzel

• YELLOW: trending towards target
• Manage ERP+ extension and re-baseline
• Sustain added SCADA staffing & parallel work
• Track EMS September milestone & Spring 2027 completion
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Management Action Plan Summaries
System Avg Interruption Duration Index                           Measure Owner | Ron Alexander

• RED: trending away from threshold
• Strengthen fire resistance on the replaced Beverly structures
• Continue system-resilience work following Beverly fire & Avista outage near Coulee

Enterprise Balanced Scorecard

System Avg Interruption Frequency Index                       Measure Owner | Ron Alexander

• RED: trending away from threshold
• Strengthen fire resistance on the replaced Beverly structures
• Continue system-resilience work following Beverly fire & Avista outage near Coulee

% Invoices Paid in 30 Days                                                   Measure Owner | Bonnie Overfield

• YELLOW: trending away from target - efforts focused on reducing items > 90 days old
• IMOP recommendation implementation is being prioritized through a dedicated 

project plan
• Roll out & test the Purchase Price Variance policy in Medius 
• Options are being evaluated to reduce bottlenecks caused by purchase orders 

requiring a review step
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Management Action Plan Summaries
% Department Standards Standardized                                      Measure Owner | Fallon Long

• YELLOW: trending away from target
• Securing stakeholder approval of Power Delivery's first Construction Standard so the 

template can scale, while Burns & McDonnell advance the standard transmission 
design work.

Enterprise Balanced Scorecard
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Customer Sat – Core Customer                               Measure Owner | Fallon Long/Ty Ehrman

• Target = 0.80

• Actual = 0.84

Measures Meeting Target

Enterprise Balanced Scorecard

% Engagement Participation                                   Measure Owner | Fallon Long/Ty Ehrman

• Target = 75

• Actual = 86
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% Customers Informed on Growth & Rate Impact           Measure Owner | Fallon Long/Ty 
Ehrman

• RED: trending towards target
• Transitioning the current post-interaction survey to a scientific polling contractor once 

Customer Strategy completes vendor selection and contracting, creating a more 
representative customer-awareness sample.

Management Action Plan Summaries

Enterprise Balanced Scorecard



Enterprise Balanced Scorecard |  28



|  29

# 6-Year DCS Compliance                                                      Measure Owner | Bonnie Overfield

• Target = 6

• Actual = 6

Measures Meeting Target

% Forecast Var Accepted                                                     Measure Owner | Bonnie Overfield

• Target = 84

• Actual = 85

Enterprise Balanced Scorecard

% Var Core Rate Forecast                                                     Measure Owner | Ty Ehrman

• Threshold = 5

• Actual = 0
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% Var Non-Core Rate Forecast                                           Measure Owner | Ty Ehrman

• Threshold = 5

• Actual = 0

Measures Meeting Target

Enterprise Balanced Scorecard

% Risk Assessment Plan Met                                              Measure Owner | Bonnie Overfield

• Target = 5

• Actual = 5
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6-Year RONA in Target                                                           Measure Owner | Bonnie Overfield

• RED: trending flat
• Evaluating the RONA measure with the updated rate trajectory and WACC-based 

return methodology, then will determine whether to retain, revise, or replace the 
current fixed 4% metric.

Management Action Plan Summaries

% Budget Compliance YTD                                                   Measure Owner | Bonnie Overfield

• RED: trending away from target
• Continue BBU-level variance review and realign budget timing and allocations to 

actual spending patterns, focusing on the 35% labor and 7% non-labor O&M 
compliance rates.

Enterprise Balanced Scorecard

% Variance Growth Margin Forecast Accuracy                Measure Owner | Bonnie Overfield

• YELLOW: trending closer to threshold (improving)
• Modify the gross-margin process to include CCA funds and associated offsets correctly, 

preventing double counting and clarifying the current $47.5M variance.
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% Megawatts Utilized Quincy                                  Measure Owner | Fallon Long/Ty Ehrman

• YELLOW: trending towards target
• Continue developing Capacity Reservation contracts for the seven load-limit 

customers—the principal mechanism available to influence utilization toward the 
recalibrated 90% target.

Management Action Plan Summaries

Enterprise Balanced Scorecard

% Projects w/Hard Benefits                                     Measure Owner | Jeff Grizzel

• YELLOW: trending towards target
• Complete the remaining LPS Group 14 Technologies work with the customer and 

continue managing schedule, customer-timing, and adoption delays behind the 
$34.2M benefit gap.



• Leadership Summit topic – July 8

• The Handbook – available on SP – update 
for the Leadership Summit

• The SP Site – what’s coming up, how to 
engage, resources – check out the library!

• Updates via AEM, Leaderline and 
Working@Grant

• Executive Leadership Team

|  33Enterprise Balanced Scorecard

Resources



Thank you!

Enterprise Balanced Scorecard (EBSC)
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Enterprise Balanced Scorecard (EBSC)



Our 
Strategies

B A L A N C E D  S C O R E C A R D  R E P O R T I N G

The Corporate, Business Strategy 
and the Balanced Scorecard form a 
complete system connecting long-
term vision to day-to-day work, 
ensuring our utility delivers value 
now while building for the future.

Enterprise Balanced Scorecard |  36



Balanced Scorecard Structure
How does the Balanced 
Scorecard fit into the overall 
strategic planning process?

Enterprise Balanced Scorecard | 37



The Balanced Scorecard follows a hierarchy where each level answers a different question:

Enterprise Balanced Scorecard | 38

Balanced Scorecard Building Blocks
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Measure 
Status Criteria

Standardized Color Logic

Measure status colors are assigned automatically based on 

precise, agreed target definitions for consistency and fairness.

Green Status Criteria

Green status starts exactly at the target’s LOW value, indicating 
achievement without exceptions or subjective interpretation.

Yellow Status Meaning

Yellow status signals progress below target but with positive 
trends, reflecting momentum and ongoing improvement efforts. If 

we’re trending towards the goal each month, we are progressing.

Benefits of Automation

Automating color status removed subjectivity, prevents goalpost 
shifting, and supports trustworthy performance evaluation.

The target is the minimum 

level of performance we’ve 

agreed equals success



GOAL STATEMENTS

Tangible outcomes within the next 3 years

✓ Specific

✓ Measurable

✓ Achievable

✓ Relevant

✓ Timebound 

“We want “X”, to be “Y”, by “Z” date”

• v1 Goals complete

• Ensures measures align to 
specific & tangible outcomes

• Will support cascade process

|  40Enterprise Balanced Scorecard

Enterprise Goal Status



3 Divisions

• Power Market Operations

• Retail

• Administration

*Aligned under goals, strategies 
and enterprise measures

|  41Enterprise Balanced Scorecard

Division Measure Status
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Agenda & Executive Summary

2Government Affairs

1 Upcoming Strategic Engagements

2 Preparing for 2027

3 Strategy Topic: Key Issues & Topics



Supporting the Strategic Focus

3Government Affairs

GRANT PUD

MISSION
To safely, efficiently and reliably provide 

electric power and fiber optic
broadband services to our customers.

VISION
EXCELLENCE IN SERVICE AND LEADERSHIP

We continually ask how we can improve safety, 
service quality, reliability and stewardship of our 

resources in the most cost-effective manner ​.

COMMISSION

MISSION
To meet our customers’ evolving utility

(energy & broadband) needs while 
preserving our customer-owners’ values.

VISION
We collaborate with and inspire key partners 

(local, state, federal, etc.) to promote and perpetuate 
Grant PUD’s legacy of premier utility services. 



Upcoming Engagements & Strategy Topics

4Government Affairs

Four balanced scorecard engagements (★) anchor the fall calendar; two dates remain to be confirmed.

Engagement Calendar — September to December 2026 Recent & Upcoming Strategy Topics*

ENGAGEMENT WHO ATTENDS STATUS

WPUDA Monthly Meeting TBD Recurring

SEP

AWB Policy Summit — Spokane, WA (Sept. 15–17) ★ TBD Confirmed

SEP–OCT Educational tours (possible) TBD Date TBD

OCT

Energy NW – Public Power Forum (Oct. 22) TBD Confirmed

PPC FUEL Meeting — Portland, OR / Virtual Option ★ TBD Date TBD

NOV PPC & NWRP Annual Meetings — Portland, OR (Nov. 4–5) ★ TBD Confirmed

DEC Tri-Cities Region Legislative District Meetings ★ TBD Date TBD

ONGOING Other association, member, and agency engagements TBD As possible

★ Balanced scorecard engagement.   
*Strategy topics are not all-encompassing and may adjust as other needs arise.

• Update on key government affairs issues
• Review of priorities and planning for 2027 

engagements
• Wildfire policy discussions
• Policy discussions around day-ahead markets
• Other regional commercialization issues



2026 Priorities as Defined Last Year

Government Affairs Strategy



• Resource development – Natural Gas

Commission Rankings

6Government Affairs

• Resource Development - Batteries
• **CETA – timing for compliance & potential risk to grid stability 

across the state
• Resource development – Natural Gas
• **Resource development - SMR

1st 
Tier

2nd 
Tier

• Permitting process streamlining
• **CETA – timing for compliance & potential risk to grid 

stability across the state
• **Resource development – SMR
• Federal Regulation / Permitting Form (i.e. NEPA, ESA)

• Transmission procurement improvements
• Columbia River Treaty – Overall Agreement in Principle 

(International Issue)
• Hydropower tax incentives
• Permitting process streamlining 

3rd 
Tier

• Transmission application “shot clock” with state agencies
• State permitting reform (SEPA other environmental 

requirements)
• Land acquisition / and use (generation/transmission)
• Land mitigation requirements (i.e. land swaps)
• Hydropower Relicensing Reform

• Day-ahead energy markets
• Columbia River Treaty – CE allocation for Mid-Cs (Domestic 

Issue)
• Transmission application “shot clock” with state agencies
• Land mitigation requirements (i.e. land swaps)

= Matching issue within tier

= Top issue for both (different tier)** 

2025



As determined last year
Areas of Focus

7Government Affairs



General Update: Key Issues & Topics

Government Affairs Strategy Topic
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Other items of 
interest

10Government Affairs

Federal Policy
Priorities to watch
Hydropower, permitting,
and public finance

Hydropower 
Legislation

Improving licensing affordability, 
operational flexibility, and river 
restoration

H.R. 9337 / S. 5048  •  H.R. 9806 / S. 3518  •  
H.R. 2160 / S. 1138

Permitting Reform
Advancing the POWER Act and 
broader proposals to accelerate 
energy infrastructure 
development

Tax and Finance Protecting public power financing 
through private-use reform



Other Issues to Watch

Government Affairs

Developments to monitor through a public power lens

P OLI CY  RADA R

FE DE RAL  DI RE CT ION

BPA Decisions and Leadership

Watch for new priorities and implementation signals 

affecting the energy sector.

M ONIT OR

AFFOR DAB IL I TY

Ratepayer Protection Pledge

Track how the pledge is reflected in federal energy actions 

and public messaging.

M ONIT OR

B INAT IONAL POLI CY

Columbia River Treaty

Monitor implementation developments and their 

relevance to the Columbia River system.

M ONIT OR

R EGI ONAL PL ANNI NG

Ninth Northwest Power Plan

Follow the draft plan and the assumptions shaping long-

term regional resource planning.

M ONIT OR

COMMISSION LENS  Affordability   •   Hydropower operations   •   Resource planning   •   Federal direction

11



Key Mid-term Races: Handout 

12Government Affairs



Staying Connected 

• Commission MS Teams channel – “Commission Strategy”

• Monthly Government Affairs Strategy updates 

• Policy and issue paper reviews

13Government Affairs

Member meetings Agency interactions

State level 10 – Our Mtgs 2 – meetings/tours

Federal level 12 – Our Mtgs + APPA Rally 2 – meetings

To Date: Commissioner Meeting Involvement



Work Product

14Government Affairs

*Not all encompassing and may adjust as other needs arise.

The utility stance on issue

Supports position and 
interest with various  

scenarios and evidence

Reference Document Position Paper
One Pager & 
Leave Behind

In depth analysis & 
industry insights. 

Explains challenges, 
opportunities and 

strategies

Quick reference for 
external stakeholders

Summarizes position 
and issue and may 

include visuals 



Closing Summary 

• Build upon learnings & engagements in 2026 build for 2027 

• Identify who will participate in key balanced scorecard engagements for the 
remainder of the year

• GA to continue to monitor emerging legislative and regulatory developments and 
provide updates

• Next month: review 2027 priorities and outreach goals

15Government Affairs



Thank you!

Government Affairs Strategy Update
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