GRANT COUNTY PUBLIC UTILITY DISTRICT
30 C Street SW — Commission Meeting Room
Ephrata, Washington 98823

August 25, 2026

Presentation Schedule

8:30 a.m. -9:00 a.m.

Executive Session

9:00 a.m.-9:25 a.m.

Business Review

Request for Action —Commission
[C]/General Manager [GM]

IRP + Public Workshop

6/9: Reviewed

6/16: Reviewed

6/23: Presentation

7/14: Business Review

7/28: IRP Public Hearing with recommendations
8/11: All materials; reviewed, + final presentation
[Mike Frantz & Lisa Stites]

8/25/2026 [C]

GM Decision Delegation

8/11: All materials; reviewed, + presentation
[Glen Pruitt]

8/25/2026 [C]

2027 Preliminary Budget

8/11: 2027 budget schedule — 1 pager reviewed
[Bonnie Overfield, Katie Smith]

8/18: All materials; review, + presentation
[Bonnie Overfield, Katie Smith]

8/25/2026 [C]

2027 Strategic Plan

8/18: Presentation [Julie Pyper]

10/27/2026 [C]

2027-2030 Climate Commitment
Act (CCA)

8/18: All materials; review, + presentation
[Jeff Grizzel, Mike Bradshaw, James Dykes]

8/25/2026 [C]

9:25a.m.-9:30 a.m.

Administration/Voucher/Calendar

e Administration-Updates/Communication
e Correspondence [Preview]

Voucher Review — Dmitriy Turchik

9:30 a.m. —10:25 a.m.

Financial Suite — Bonnie Overfield

10:25 a.m.-10:30 a.m.

Break

10:30 a.m.-11:55a.m.

Balanced Score Card — Julie Pyper

Management Action Plan (MAP):
o Tod Ayers

Fallon Long

Julie Pyper

Jeff Grizzel

Glen Pruitt

Ron Alexander

Bonnie Overfield

o Ty Ehrman
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12:00 p.m. —12:55 p.m.

Executive Session

1:00 p.m. — 1:55 p.m.

Business Meeting
o Pledge of Allegiance, Attendance

o Round Table — Trade Association, Correspondence, Public Requests
o Consent Agenda — Approval of Vouchers, Meeting Minutes

1:55 p.m. - 2:00 p.m.

Break

2:00 p.m. — 2:25 p.m.

Government Affairs — Ryan Holterhoff




