
M E M O R A N D U M October 22, 2025

TO: Grant County PUD Commissioners

VIA: Shannon Lowry, SR Manager Env Compliance & Lands Resources

FROM: Sam Dart, Manager Environmental Programs- Real Estate
Lesa Trevino, Lands Specialist

SUBJECT: Port of Mattawa Lease Agreement Execution 

Purpose:  

To inform the Grant PUD Board of Commissioners that the Lease agreement between Grant County 
Public Utility District #2 (Lessee) and Grant County Port District No. 3 (Lessor) for property located 
at 23912 Road T.2 SW Ste. A, Mattawa, WA 99349 has been fully executed as of September 2, 2025.

An approximately 3,000 square foot portion of the multi-purpose building identified as Suite A, 
approximately one-quarter (1/4) acre of unimproved ground, together with the non-exclusive use of 
the common areas associated therewith.

All required signatures have been obtained and the terms and conditions outlined in the lease 
agreement are now in effect. 

This lease represents a renewal and continuation of the prior lease with the same lessor; however, 
updated lease language has been incorporated into this agreement as outlined below.

Lease Details:  

Lease Term: September 2, 2025 – May 31, 2027

Rent Amount: $2,593.28/Month

Payment Frequency: Monthly

Payment Due Date: Rent due on the 1st day of each successive month during the Term of the Lease

A copy of the executed lease agreement can be found within the Environmental Affairs SharePoint 
located here: Port of Mattawa





From: Leah Mauceri
To: Lesa Trevino
Subject: Re: Executed Leases/License Agreement
Date: Monday, October 13, 2025 5:10:13 PM
Attachments: Outlook-fa4ucs5r.png

Outlook-aw21ohrz.png

Hi Lesa, 

Thank you for the clarification. I don't think it will be an issue. I'll include your email below on
the contract dashboard for future reference.

From: Lesa Trevino <ltrevino@gcpud.org>
Sent: Monday, October 13, 2025 11:48 AM
To: Leah Mauceri <Lmaucer@gcpud.org>
Subject: Re: Executed Leases/License Agreement

Hi Leah,

While reviewing the Port of Mattawa Lease- we believe that whoever printed off the lease
on their end, accidentally changed the page numbers. The one that was sent from us
was only 12 pages. Is this something that needs to be corrected or should it be fine?

Thanks!

Lesa Trevino
Lands Specialist
Office:   509.793.1513
Phone:  509.754.5088 ext. 2393
Cell:       509.393.8399
Email:    ltrevino@gcpud.org

 

 
grantpud.org

 

From: Lesa Trevino <ltrevino@gcpud.org>
Sent: Wednesday, October 8, 2025 8:02 AM
To: Leah Mauceri <Lmaucer@gcpud.org>
Subject: Re: Executed Leases/License Agreement
 

mailto:Lmaucer@gcpud.org
mailto:ltrevino@gcpud.org










Thank you for catching that! I'm not sure what happened. I feel like I have been fighting
with technology all week haha. 

I am not sure what happened with the Port of Mattawa, let me look into this more- I
wasn't the lead on this one.

Here is the Kittcom one with all the pages. ​ Executed GCPUD-Kittcom License.pdf ​

From: Leah Mauceri <Lmaucer@gcpud.org>
Sent: Tuesday, October 7, 2025 3:04 PM
To: Lesa Trevino <ltrevino@gcpud.org>
Subject: Re: Executed Leases/License Agreement
 
Hi Lesa, 

Thank you for this! It looks like several pages are missing from both files. Are there additional
pages?

From: Lesa Trevino <ltrevino@gcpud.org>
Sent: Tuesday, October 7, 2025 2:58 PM
To: Leah Mauceri <Lmaucer@gcpud.org>
Subject: Executed Leases/License Agreement

Hi Leah,

Here are the links to the Leases we just executed this week. Let me know if you have any
questions. 
Again, Thank you for all your help, I appreciate it!

Executed Grant PUD - KITTCOM License Saddle Mountain.docx.pdf

Port of Mattawa Lease 2025-Executed.pdf

https://gcpud.sharepoint.com/:b:/r/sites/EnvironmentalAffairs/Real%20Estate%20Services/Leases/Kittcom/2025/Executed%20GCPUD-Kittcom%20License.pdf?csf=1&web=1&e=RZsCMx&xsdata=MDV8MDJ8bHRyZXZpbm9AZ2NwdWQub3JnfDZlZmE1OWViZGY5ZjQyZGY0MjRkMDhkZTBhYjYwOTcyfDAyM2NjM2YxMDk4ODQ3NTc4NDZmNDkzZjBkMDg0YTdkfDB8MHw2Mzg5NTk5NzQxMjY2MjcxMzF8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=SXpaQUxIMHZLd1JIVlVvZnd6dE0rWi9SNjdHbmxqWFo3YnJJc2thdDkraz0%3d
https://gcpud.sharepoint.com/:b:/r/sites/EnvironmentalAffairs/Real%20Estate%20Services/Leases/Kittcom/2025/Executed%20Grant%20PUD%20-%20KITTCOM%20License%20Saddle%20Mountain.docx.pdf?csf=1&web=1&e=fUTXsT&xsdata=MDV8MDJ8bHRyZXZpbm9AZ2NwdWQub3JnfDZlZmE1OWViZGY5ZjQyZGY0MjRkMDhkZTBhYjYwOTcyfDAyM2NjM2YxMDk4ODQ3NTc4NDZmNDkzZjBkMDg0YTdkfDB8MHw2Mzg5NTk5NzQxMjY2NDM0NzR8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=SHpaRFRPSnB2SHdySXdsV2xGTEk2UEFzeDd3cG9GVWQ0cDhpYnZFM2E2RT0%3d
https://gcpud.sharepoint.com/:b:/r/sites/EnvironmentalAffairs/Real%20Estate%20Services/Leases/Port%20of%20Mattawa/Lease/June%202025%20-%20May%202027%20Lease/Port%20of%20Mattawa%20Lease%202025-Executed.pdf?csf=1&web=1&e=IrsExu&xsdata=MDV8MDJ8bHRyZXZpbm9AZ2NwdWQub3JnfDZlZmE1OWViZGY5ZjQyZGY0MjRkMDhkZTBhYjYwOTcyfDAyM2NjM2YxMDk4ODQ3NTc4NDZmNDkzZjBkMDg0YTdkfDB8MHw2Mzg5NTk5NzQxMjY2NTIxNjN8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=MzdlRkRQTkIwelp0UWx5Z0dxNUIzOEhQNGxtM3hWTlpadnZ1c0dJWm14VT0%3d


Lesa Trevino
Lands Specialist
Office:   509.793.1513
Phone:  509.754.5088 ext. 2393
Cell:       509.393.8399
Email:    ltrevino@gcpud.org

 

 
grantpud.org

 



From: Justin Girgus
To: Lesa Trevino
Subject: Fw: Port of Mattawa - Lease Renewal
Date: Monday, October 27, 2025 9:37:28 AM
Attachments: Outlook-cid_2340a6

Outlook-f3xzryzc.png

Here you go! Have a great week! 

Justin Girgus
Key Accounts Manager
C: 509-450-0846
O: 509-754-7078

 

From: Justin Girgus <jgirgus@gcpud.org>
Sent: Thursday, April 24, 2025 11:27 AM
To: Tracy Johnson <tjohnson1@gcpud.org>; Leah Mauceri <Lmaucer@gcpud.org>
Cc: Kylee Giraud <kwatkins@gcpud.org>; Lesa Trevino <ltrevino@gcpud.org>
Subject: Re: Port of Mattawa - Lease Renewal

Wonderful! Thank you, everyone! 

Justin Girgus
Lands Specialist
CELL:     509-450-0846
OFFICE: 509-754-7078
EMAIL  jgirgus@gcpu.org

 

 
grantpud.org
 

From: Tracy Johnson <tjohnson1@gcpud.org>
Sent: Wednesday, April 23, 2025 11:24 AM
To: Leah Mauceri <Lmaucer@gcpud.org>; Justin Girgus <jgirgus@gcpud.org>
Cc: Kylee Giraud <kwatkins@gcpud.org>; Lesa Trevino <ltrevino@gcpud.org>
Subject: RE: Port of Mattawa - Lease Renewal

mailto:jgirgus@gcpud.org
mailto:ltrevino@gcpud.org
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Fine with Risk also. We are self-insured for the insurance limits they list but that hasn’t
changed since the last lease so assuming they are fine with that.
 
Tracy Johnson, CPCU, ARM
Manager, Enterprise Risk Management
MOBILE 503-999-8822
EMAIL  tjohnson1@gcpud.org
 

grantpud.org
 
From: Leah Mauceri <Lmaucer@gcpud.org>
Sent: Wednesday, April 23, 2025 10:21 AM
To: Justin Girgus <jgirgus@gcpud.org>; Tracy Johnson <tjohnson1@gcpud.org>
Cc: Kylee Giraud <kwatkins@gcpud.org>; Lesa Trevino <ltrevino@gcpud.org>
Subject: Re: Port of Mattawa - Lease Renewal

 
Hi Justin, 
 
There are no concerns with proceeding from legal perspective. Thank you for the opportunity
to review. 
 

From: Justin Girgus
Sent: Friday, April 18, 2025 10:20 AM
To: Tracy Johnson; Leah Mauceri
Cc: Kylee Giraud; Lesa Trevino
Subject: Port of Mattawa - Lease Renewal
 
Hi Tracy & Leah, 
 
Happy Friday - Below is a link to a lease agreement renewal with the Port of Mattawa for
your review and edits. Please reach out if you have any questions, I am happy to
connect! 
 

PortMattawa-PUD-LeaseAgreement-2025.docx
 
 

mailto:tjohnson1@gcpud.org
https://gcpud.sharepoint.com/:w:/s/EnvironmentalAffairs/ETLlmkxxhkxOsPMjfxIjwt0BjeJ2vWp6KNLaf3kekWk6xg?xsdata=MDV8MDJ8bHRyZXZpbm9AZ2NwdWQub3JnfGIzMDQ1NDRhODc3MjRkMTVjY2E3MDhkZTE1NzcxOWVlfDAyM2NjM2YxMDk4ODQ3NTc4NDZmNDkzZjBkMDg0YTdkfDB8MHw2Mzg5NzE3OTg0NzE4NzgxMDN8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=N205Q3pETUpPNFhid1graTRNZXNiTnl2aTdCdXI4cTQ0aEE3MkhhbmJLND0%3d


Justin Girgus
Lands Specialist
CELL:     509-450-0846
OFFICE: 509-754-7078
EMAIL  jgirgus@gcpu.org

 

 
grantpud.org
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MEMORANDUM October 20, 2025

TO: Grant PUD Commissioners

VIA: John Mertlich, General Manager/CEO

Tod Ayers, Vice-President of Human Resources, CHRO

Thomas Stredwick, Senior Manager Talent and Organizational Development

FROM: Scott Sundberg, Organizational Development Supervisor

SUBJECT: Updated Employee Recognition Policy, Resolution 8693

Purpose: To provide the Commission with information regarding changes made to the Employee 
Recognition Policy associated with Resolution 8693. The resolution provides that the General Manager is 
authorized to modify the policy from time to time provided the proposed changes are submitted to Grant 
PUD's Commission at least 20 days prior to being put into effect. The proposed effective date is January 
1, 2026. 

Discussion: To honor the contributions of employees, support the retention of top talent, and enhance 
consistency, compliance, and controls, we are proposing implementation of a revised Employee 
Recognition Policy. This change enables us to merge several processes and procedures into a single policy. 
This can be seen through the merging of safety recognition workflows into this employee recognition 
policy for greater consistency in administration and eliminating references to recognition leave which are 
better suited for Grant PUD’s leave policy (also under revision and review currently). Additional key 
enhancements to the recognition policy language include:

Spot Recognition – the use of recognition items is capped at 12 items per calendar year
(inclusive of both spot recognition items and value coins). The former policy had no guidance in 
terms of maximum allowable. 
Value Coins – this policy will also now include Safety Coins and be administered in a single 
SharePoint workflow. This allows for greater consistency in oversight and administration. A 
quarterly report will be generated to ensure compliance with policy adherence going forward.
Safety Achievement Award – This will allow safety meeting raffle items to be administered in a 
single SharePoint workflow. This provides greater consistency in oversight and administration. 
Length-of-Service Award – This enhancement allows employees achieving 20+ and above years 
of service to go before Commission at the 2nd Tuesday of the month Commission meeting to be 
recognized for their years of service. 
Employee and Team Celebrations – Language has been added to clarify the inclusion of 
apprenticeship graduation ceremonies.
Commitment to the Code of Excellence Award – This new award allows for awards within the de 
minimis value range.
De minimis value clarified and set at $100 per recognition item. The current policy provides no 
guidance relative to an approved de minimis value. Anything above this amount is taxable. This 
does not mean that our items will all be $100, rather it allows the purchase of clothing items 
that may be a higher cost due to the requested size.

All employees will be notified of these revisions as part of the change management process for the new 
Employee Recognition Policy prior to the effective date of January 1, 2026. 



Recommendation: Inform the Commission of the changes made to the Employee Recognition Policy as 
described above. The documentation in this packet includes:

Commission memo 
Copy of Resolution 8693 
Copy of the current policy 
Red-lined version of the revised policy to identify edits 
Clean copy of the revised policy (v4) 



RESOLUTION NO. 8693

A RESOLUTION ESTABLISHING GRANT PUD'S EMPLOYEE

RECOGNITION PROGRAM

Recitals

1. Grant PUD*s Human Resource Manager along with Senior Management recommend that Grant PUD
adopt the attached Employee Recognition Program;

2. Resolution No. 8614 establishes the ability for the Manager to award Management Leave to exempt
employees for demonstrated extraordinary service and commitment above and beyond the
expectations of their job; and

3. Grant PUD's Manager has requested that the Manager be delegated the authority to modify the
Employee Recognition Program as he (she) deems to be in Grant PUD's best interest subject only to
the limitations set forth below.

NOW. THEREFORE, BE IT RESOLVED by the Board of Commissioners of Public
Utility District No. 2 of Grant County, Washington that:

Section 1. The Employee Recognition Program attached as Exhibit A is hereby adopted.

Section 2. Management Leave days can be awarded to non-bargaining, non-exempt employees for the
purposes outlined by the attached Employee Recognition policy only.

Section 3. The Manager is hereby authorized to modify Grant PUD's Employee Recognition Program
from time to time subject to the following limitations:

A. The policy shall at all times be subject to and consistent with the requirements of all applicable laws
and regulation.

B. Any proposed changes to the Employee Recognition Program shall be submitted to Grant PUD's
Commission at least twenty (20) days prior to being put into effect.

PASSED AND APPROVED by the Commission of Public Utility District No. 2 of Grant
County, Washington, this 12th day of November, 2013.

isu^ ^ /Jte^u-^

ATTESTT: / ) A

TmzJJt
President

JlJJAi f&MM
Secretary Vice President

•^JAvQA^
Commissioner Commis









Version: 3 
Supersedes: 2 

Effective Date: 
8/1/2023 

Related Documents: 
OD-DW-LST-011, Non-Travel Meals Policy 

DISTRICTWIDE POLICY 
Approved by: GM and CAO 
Policy Owner: Senior Manager Employee 
Experience 

Regulation: Resolution 8693 
Policy Category: Employment, Benefits, 
and Workplace 

OD-DW-POL-010 Page 1  of 3 

 

   

Printed copies are for reference only. Refer to the electronic copy in PolicyTech for the latest version. 

 

OD-DW-POL-010 - EMPLOYEE RECOGNITION 
 
1. Scope 

This policy applies to all regular, full-time employees of Grant PUD. 
 

2. Policy Statement 
 

The employee recognition program provides recognition to individuals or 
teams making significant contributions towards the strategic objectives of 
the utility. 
 

3. Supervisors will utilize Spot Recognition to reward outstanding 
performance in the short term. 

Supervisors of employees that provide consistently outstanding 
performance that does not meet the eligibility criteria of another 
recognition or performance-based compensation may choose from a list 
of recognition items. 

The inventory and annual budget for these items will be maintained by 
Public Affairs. 

 
4. Individuals will be recognized for continuous improvement efforts 

with management leave days. 
 

Regular, full-time, non-bargaining unit employees (exempt and non 
exempt) are eligible to receive management leave days for recognition. 

To qualify, the completed project or scope of work must support the 
objectives of the Strategic Plan and materially reduce costs and/or 
improve efficiency. Additionally, the work must represent outstanding 
performance that is beyond the duties required of the individual employee. 

 
Senior Managers may award up to 24 hours of management leave per 
recognition activity or project that meet the above-mentioned criteria. 

 
Recognition awards cannot exceed 40 hours per calendar year for an 
employee. 
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See also EAC-PA-PR0-201. 

5. Individuals will be recognized for making extraordinary effort to 
symbolize Grant PUD values with recognition coins. 

Regular, full-time employees (exempt and non-exempt) are eligible to 
receive this recognition. To qualify, the completed project or scope of work 
must support the objectives of the Strategic Plan and demonstrate one or 
more of these values: 
 

• Safety 
• Innovation 
• Service 
• Teamwork 
• Respect 
• Integrity 
• Heritage 

 
Senior Managers will approve all nominations for coins, except Safety 
coins. HR will be responsible for maintaining the coin inventory. 

6. Awards submitted after the last workday in November will be 
held to the following calendar year. 

Management leave awards will be cashed out annually according to the 
management leave procedures. Dates are set annually by HR and Payroll. 

 
7. Team celebrations can be used to recognize group 

accomplishments. 

Supervisors may authorize team celebrations that meet the requirements 
of this policy. Any meals shall be in accordance with the Non-Travel Meals 
Policy. Any employee recognized by management as being part of the 
group recognition can participate in these events. 
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8. Supervisors are expected to utilize this policy in a way that meets 
strategic plan objectives. 

Recognition should be used to further employee engagement. Employees 
should receive recognition at only one level for efforts made on a single 
project or similar work products. 

 
Management retains the sole discretion to award recognition to any 
employee at any time, within the constraints of this policy. Also, this policy 
may be discontinued or modified, either in part or whole, at any time 
without prior notification. 

 
9. Review/Revision History 

 
Date Description 
V0 11/12/2013 Original document effective date 
V1 11/01/2019 Update to new format and moved from HR to PA 
V2 7/27/2021 Revised Sections 4 and 7 to include all company-wide 

events authorized by the General Manager/CEO in team 
celebrations and group accomplishment recognition. 
Authorized by GM via 20-day advance notice to the 
Commission in accordance with Resolution 8693. 

V3 8/1/2023 Updated format and revised Section 7 related to team 
celebrations. 
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OD-DW-POL-010 - EMPLOYEE RECOGNITION 

 

1. Scope 

This policy applies to all regular, full-timeGrant PUD employees ofand 

does not include Grant PUD contractors. 

2. Purposeolicy Statement 

 

TheGrant PUD recognizes employees for contributions toward 
organizational performance outcomes.  Recognition supports employee 

engagement, retention, and performance aligned with our Strategic 
Plan and organizational values. This policy outlines the approved 
recognition tools and awards, includingbelieves that employee 

recognition program provides recognition to individuals or teams 
making significanthonors the contributions towards the strategic 

objectives of the utility. 

 

Supervisors will utilize Spot Recognition to reward outstanding 

performance in the short term. 

Supervisors of employees that provide consistently outstandingwhile 

also supporting the retention of top talent, increasing employee 
engagement, and encouraging employee performance that does not 
meet the eligibility criteria of another recognition or performance-based 

compensation may choose from a list of recognition items. 

The inventory and annual budget for these items will be maintained by 

Public Affairs. 

 

Individuals will be recognized for continuous improvement efforts 
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with management leave days. 

 

Regular, full-time, non-bargaining unit employees (exempt and non­ 
exempt) are eligible to receive management leave days for recognition. 

To qualify, the completed project or scope of work must support the 

objectives of the Strategic Plan and materially reduce costs and/or 
improve efficiency. Additionally, the work must represent outstanding 

performance that is beyond the duties required of the individual 
employee. 

 

Senior Managers may award up to 24 hours of management leave per 
recognition activity or project that meet the above-mentioned criteria. 

 

Recognition awards cannot exceed 40 hours per calendar year for an 
employee. 
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See also EAC-PA-PR0-201. 

Individuals will be recognized for making extraordinary effort to 

symbolize Grant PUD reflects Grant PUD’s core values with recognition 
coins. 

Regular, full-time employees (exempt and non-exempt) are eligible to 
receive this recognition. To qualify, the completed project or scope of 

work must support the objectives of the Strategic Plan and demonstrate 
one or more of these values: 

 

Safety 

Innovation 

Service 

Teamwork 

Respect 

Integrity 

Heritage 

 

Senior Managers will approve all nominations for coins, except Safety 
coins. HR will be responsible for maintaining the coin inventory. 

Awards submitted after the last workday in November will be held to 
the following calendar year. 
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Management leave awards will be cashed out annually according to the 
management leave procedures. Dates are set annually by HR and Payroll. 

 

Team celebrations can be used to recognize group accomplishments. 

Supervisors may authorize team celebrations that meet the 

requirements of. Toward those ends, this policy. Any meals shall be in 
accordance with the Non-Travel Meals Policy. Any describes the tools 

available for recognizing employee recognized by management as 
being part of the group recognition can participate in these 

events.contributions.  

 

 

Supervisors are expected to utilize this policy in a way that meets strategic plan 

objectives. 

The employee recognition program reflects our Commitment to the Code of Excellence 

and Strategic Plan objectives by recognizing employee contributions and achievements 
with awards such as: 

• Spot Recognition and Value Coins 

• Safety Achievement Award (Safety Meeting Raffle) 
• Length-of-Service Award 

• Employee and Team Celebrations 
• Commitment to the Code of Excellence Award 

 Recognition of Contributions for Community Members/Customers 

3. General Guidelines 

Recognition should be used as one of many tools to further employee engagement. 

Employees shouldmay not receive recognition at onlymore than one level for efforts 
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made on a single project or similar work products.type of recognition for the same 
contribution (except for Length-of-Service awards, performance incentive award plans, 

and team celebration awards). Recognition should be applied consistently, equitably, 
and within budgetary constraints. 

Management retains the sole discretion to award recognition to any employee at any 

time, within the constraints of this policy. Also, thisThis policy may be discontinued or 
modified, either in part or whole, at any time without prior notification. 

4. Award Taxability Guidelines 

All payments or items of value given to employees are considered supplemental 
compensation, and are subject to federal, state, and employment tax withholding and 

reporting on Form W-2, unless a specific exemption applies. Taxability will follow current 
regulations as determined by the Internal Revenue Service (IRS) regarding taxability 

of awards, prizes, and gifts to the maximum benefit amount allowed.  

Employees have the option to decline awards, thereby avoiding any taxation on their 

paycheck. 

Award taxability categories: 

Non-cash Awards 

• De minimis awards: non-cash items of $100 or less (excluding tax and shipping) given 
occasionally are non-taxable. recognition items for purposes of this policy are non-cash 

awards of minimal value given only occasionally and as such are not considered taxable 
compensation to the employee. Grant PUD defines this value to be $100 or less 
excluding tax or shipping. 

• Non-de minimis awards: recognition items are non-cash tangible items 
awardsover  that exceed $100 in value and are always considered taxable 

compensation and will be reported on W-2 formsto the employees. 

5. Spot Recognition and Value Coins may be utilized to reward outstanding 
performance.  

Spot recognition and value coins may be given by employees (Wwith Ssupervisor 
approval) to acknowledge exceptional behaviors aligned with , employees can utilize 

Spot Recognition to recognize individuals, teams, or leaders whose behaviors 
emphasize our Strategic Plan objectives and/or our core values as stated in the 
Commitment to the Code of Excellence. Employees may receive up to The use ofthat 

make contributions toward Grant PUD’s Strategic Plan objective s.spot rRrecognition 
items are is capped at 12 total items per calendar year (including both spot recognition 

and value coins and spot recognition items). Spot recognition is intended to incentivize 
and reinforce performance that is above and beyond and in alignment with the values 
of Grant PUD. E Employees may choose from a list of recognition items of de minimis 
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value. 

 Value Coins 

Supervisors and above can recognize individuals with a Value Coin whose behaviors 
emphasize our Strategic Plan objectives and/or our core values as stated in the 
Commitment to the Code of Excellence. The use of value coins isRecognition items are 

capped at 12 items per calendar year (including both coins and spot recognition items). 
The use of value coins is intended to incentivize and reinforce performance that is above 

and beyond and in alignment with the values of Grant PUD. whose behaviors emphasize 
the core values as called out in Grant PUD’s Strategic Plan and Commitment to the Code 
of Excellence:  

Safety 

Innovation  

Service 

Teamwork 

 

Respect 

Integrity 

Heritage

6. Safety achievement awards may be utilized to reward safety culture 

engagement. 

Monthly Safety meetings are utilized to reward employees whose behavior make 
contributionsemphasizes towards Grant PUD’s core value of Ssafety culture. Employees 

may choose from a list of recognition items of de minimis value. 
 

7. Length-of-Service 

A. Purpose 

It is appropriate that full-time regular Grant PUD employees be recognized for their 

years of dedicated service on behalf of the people of Grant County. A Length-of-
Service award program has been established to thank employees for their service to 

Grant PUD during milestone service years. 

B. Criteria 
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1. Employees must be bona fide employees of Grant PUD and employed in a position that 
is eligible for credit with the state retirement system. Length-of-Service awards with 

any other PUD or agency will not count toward Grant PUD’s Length-of-Service award 
program. 

2. Employees will be recognized for 5, 10, 15, 20, 25, 30, and 35 years and above (5-

year increments) for continuous all years of service including cumulative years of 
service with Grant PUD. 

3. It is the expectation that aAll service recognition awards must be presented by 
supervisors in a "meaningful presentation" that need not be elaborate but must 
emphasize the employee's achievement. 

4. Subsequent five-year awards for 20, 25, 30, 35 and above (5-year increments) will be 
acknowledged by the Board of Commissioners at one of the regularly scheduled 

commission meetings. 

5. Upon attaining a recognized milestone listed above, employees will receive a Length-

of-Service pin and will be able to choose an award from from an established vendor 
catalog representing their years of service as shown below: 

Years of Cumulative Service RecognitionAward 

5 Service Pin 

10 Service Pin and Award  

15 Service Pin and Award 

20 Service Pin and Award 

25 Service Pin and Award 

30 Service Pin and Award 

35 & above (5-year increments) Service Pin and Award 

 
8. Employee and Team celebrations can be used to recognize group 

accomplishments. 

To qualify, the completed project, scope of work or effort must reinforce our Strategic 

Plan objectives and/or core values as stated in the Commitment to the Code of 
Excellence. This includes all company-wide events authorized by the General 
Manager/CEO. Any meals under this section must be in accordance with the Non-Travel 

Meals Policy (FIN-AC-POL-220).  

Some examples include but are not limited to: SafetyEmployee Day, New Hire 

Orientation and subsequent Tours, Apprenticeship Graduation. 

9. Commitment to the Code of Excellence Award 
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The Code of Excellence committee may recognize and reward outstanding contributions 
and achievements of employees that exhibit the core values as stated in the 

Commitment to the Code of Excellence withby a non-cash award within the de minimis 
threshold stated in this policy. 
 

10. Risks/Risk Owners 

This policy, along with other control mechanisms, is intended to mitigate the following 

risks: 

• Human Capital Risk 

• Performance Risk 

• Leadership Risk 

• Taxation Risk 

• Regulatory Risk 

• Information Risk 

• Reputation Risk

Risk Owners are the Organizational Development Department and Supervisors. 

 

 

3.11. Review/Revision History 

Date Description 

V0 11/12/2013 Original document effective date 

V1 11/01/2019 Update to new format and moved from HR to PA 

V2 07/27/2021 Revised Sections 4 and 7 to include all company-wide events 
authorized by the General Manager/CEO in team celebrations and 

group accomplishment recognition. Authorized by GM via 20-day 
advance notice to the Commission in accordance with Resolution 

8693. 

V3 08/01/2023 Updated format and revised Section 7 related to team celebrations. 

V4 X/X/2025 Updated format, added taxability guidelines, length-of-service 
awards, commitment to the Code of Excellence award, and required 
Risk section. 
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OD-DW-POL-010 - EMPLOYEE RECOGNITION 
 
1. Scope 

This policy applies to all Grant PUD employees and does not include Grant PUD 
contractors. 

2. Purpose 

Grant PUD recognizes employees for contributions toward organizational performance 
outcomes.  Recognition supports employee engagement, retention, and performance 
aligned with our Strategic Plan and organizational values. This policy outlines the 
approved recognition tools and awards, including: 

• Spot Recognition and Value Coins 
• Safety Achievement Award (Safety Meeting Raffle) 
• Length-of-Service Award 
• Employee and Team Celebrations 
• Commitment to the Code of Excellence Award 

3. General Guidelines 

Recognition should be used as one of many tools to further employee engagement. 
Employees may not receive more than one type of recognition for the same contribution 
(except for Length-of-Service awards, performance incentive award plans, and team 
celebration awards). Recognition should be applied consistently, equitably, and within 
budgetary constraints. 

Management retains the discretion to award recognition to any employee at any time, 
within the constraints of this policy. This policy may be discontinued or modified, either 
in part or whole, at any time without prior notification. 

4. Award Taxability Guidelines 

All payments or items of value given to employees are considered supplemental 
compensation, and are subject to federal, state, and employment tax withholding and 
reporting on Form W-2, unless a specific exemption applies. Taxability will follow current 
regulations as determined by the Internal Revenue Service (IRS) regarding taxability 
of awards, prizes, and gifts to the maximum benefit amount allowed.  

Employees have the option to decline awards, thereby avoiding any taxation on their 
paycheck. 

Award taxability categories: 

• De minimis awards: non-cash items of $100 or less (excluding tax and shipping) given 
occasionally are non-taxable.  
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• Non-de minimis awards: non-cash items over $100 are considered taxable 
compensation and will be reported on W-2 forms. 

5. Spot Recognition and Value Coins 

Spot recognition and value coins may be given by employees (with supervisor approval) 
to acknowledge exceptional behaviors aligned with our Strategic Plan and core values. 
Employees may receive up to 12 total items per calendar year (including both spot 
recognition and value coins).

6. Safety achievement awards may be utilized to reward safety culture 
engagement. 

Monthly Safety meetings are utilized to reward employees whose behavior emphasizes 
Grant PUD’s core value of Safety. Employees may choose from a list of recognition items 
of de minimis value. 
 

7. Length-of-Service 

A. Purpose 

It is appropriate that full-time regular Grant PUD employees be recognized for their 
years of dedicated service on behalf of the people of Grant County. A Length-of-
Service award program has been established to thank employees for their service to 
Grant PUD during milestone service years. 

B. Criteria 

1. Employees must be bona fide employees of Grant PUD and employed in a position that 
is eligible for credit with the state retirement system. Length-of-Service awards with 
any other PUD or agency will not count toward Grant PUD’s Length-of-Service award 
program. 

2. Employees will be recognized for 5, 10, 15, 20, 25, 30, and 35 years and above (5-
year increments) for continuous years of service with Grant PUD. 

3. It is the expectation that all service recognition awards be presented by supervisors in 
a "meaningful presentation" that need not be elaborate but must emphasize the 
employee's achievement. 

4. Subsequent five-year awards for 20, 25, 30, 35 and above (5-year increments) will be 
acknowledged by the Board of Commissioners at one of the regularly scheduled 
commission meetings. 

5. Upon attaining a recognized milestone listed above, employees will receive a Length-
of-Service pin and will be able to choose an award from an established vendor catalog 
representing their years of service as shown below: 
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Years of Cumulative Service Recognition 
5 Service Pin 
10 Service Pin and Award  
15 Service Pin and Award 
20 Service Pin and Award 
25 Service Pin and Award 
30 Service Pin and Award 
35 & above (5-year increments) Service Pin and Award 

 
8. Employee and Team celebrations can be used to recognize group 

accomplishments. 

To qualify, the completed project, scope of work or effort must reinforce our Strategic 
Plan objectives and/or core values as stated in the Commitment to the Code of 
Excellence. This includes all company-wide events authorized by the General 
Manager/CEO. Any meals under this section must be in accordance with the Non-Travel 
Meals Policy.  

Some examples include but are not limited to: Employee Day, New Hire Orientation and 
subsequent Tours, Apprenticeship Graduation. 

9. Commitment to the Code of Excellence Award 

The Code of Excellence committee may recognize and reward outstanding contributions 
and achievements of employees that exhibit the core values as stated in the 
Commitment to the Code of Excellence with a non-cash award within the de minimis 
threshold stated in this policy. 
 

10. Risks/Risk Owners 

This policy, along with other control mechanisms, is intended to mitigate the following 
risks: 

• Human Capital Risk 
• Performance Risk 
• Leadership Risk 
• Taxation Risk 

• Regulatory Risk 
• Information Risk 
• Reputation Risk

Risk Owners are the Organizational Development Department and Supervisors. 
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11. Review/Revision History 

Date Description 
V0 11/12/2013 Original document effective date 
V1 11/01/2019 Update to new format and moved from HR to PA 
V2 07/27/2021 Revised Sections 4 and 7 to include all company-wide events 

authorized by the General Manager/CEO in team celebrations and 
group accomplishment recognition. Authorized by GM via 20-day 
advance notice to the Commission in accordance with Resolution 
8693. 

V3 08/01/2023 Updated format and revised Section 7 related to team celebrations. 

V4 01/01/2026 Updated format, added taxability guidelines, length-of-service 
awards, commitment to the Code of Excellence award, and required 
Risk section. 

 



M E M O R A N D U M October 16, 2025

TO: Grant PUD Commissioners 

VIA:  John Mertlich, General Manager/Chief Executive Officer 

FROM:  Tod Ayers, Vice President of HR & Chief HR Officer 

SUBJECT: Revised Non-Bargaining Leave Policy (formerly Personal Leave Policy) 

Purpose:  To provide notification to the Commission regarding proposed changes to the Non-Bargaining 
Leave Policy (formerly Personal Leave Policy) associated with Resolution 8911. The resolution provides 
that the General Manager is authorized to modify the policy from time to time provided the proposed 
changes are submitted to Grant PUD’s Commission at least 20 days prior to being put into effect. 

Discussion: This policy update is intended to consolidate leave applicable to non-bargaining unit, benefits 
eligible employees. Revisions include: 

Revise the policy title from Personal Leave to Non-Bargaining Leave. 
Incorporate a Personal Leave accrual table for part-time employees. 
Remove clause that allows the General Manager to authorize up to 35 additional days of 
Management Leave per year to an employee in recognition of extraordinary service.  
Remove Leave without Pay. It will be incorporated into the new General Leaves policy.  

The revised policy will be effective November 17, 2025. The detailed changes can be viewed in the 
attached redline document. All employees will be notified of this policy revision before the effective 
date.

Recommendation: Inform the Commission of the changes made to the Non-Bargaining Leave Policy 
as described above, effective November 17, 2025. The documentation in this packet includes: 

Commission memo 
Copy of Resolution 8911 
Clean copy of the current policy 
Red-lined version of the revised policy to identify edits 
Clean copy of the revised policy 
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Deleted:  Manager of Human Resources

HR-BEP-POL-410 – NON-BARGAINING LEAVE POLICY 
 
1. Scope  

This policy applies to all Grant PUD employees that are non-bargaining unit, benefits eligible. 
Bargaining unit employees shall refer to the Collective Bargaining Agreement. 

2. Policy Statement  

The intent of this policy is to enable employees to take leave needed for rest and recreation, 
illness, injury, childcare, bereavement, personal business, and any other approved absence 
from work on a paid status (except where noted below for Occupational Disability, Short-
Term Disability, or Long-term Disability). 

The following leaves are defined in this policy: Personal Leave and Management Leave. 

3. Personal Leave 

3.1 Personal Leave (PL) is provided to all regular, full-time, and part-time Grant PUD 
employees.  

3.2 Accrual 

PL does not accrue while an employee is on Occupational Disability leave or Leave 
without Pay (LWOP), for any reason. 

Total accrued PL for an employee cannot exceed established limits: 

 For employees hired on or after April 1, 2011, total accrued PL shall not exceed 700 
hours. 

 For employees hired before April 1, 2011, accrued PL shall not exceed the greater 
of 1200 hours or the number of hours accrued by each employee as of May 30, 
1996. 

If total accrued PL exceeds the amounts above at the end of the payroll year, the 
excess will be automatically cashed-out in accordance with Section 3.4. 

All accrued but unused PL will be paid to the employee upon termination or retirement. 

PL for full-time, regular employees is accrued based on years of service as indicated 
by the table below (based on an 8-hour workday): 

 

Deleted: PERSONAL

Deleted: (PL)

Deleted:  benefit-

Deleted: ,

Deleted: , and Management Recognition Leave

Deleted: , provided that 6 months of continuous 
employment has been met.
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Years of Service 
Bi-Weekly  

Accrual Rate 
Annual Accrual Rate  

(illustrative only) 
During the 1st through 5th year  6.46 hours 21 days per year 
During the 6th through 10th year  8.31 hours 27 days per year 
During the 11th year  8.62 hours 28 days per year 
During the 12th year 8.92 hours 29 days per year 
During the 13th year  9.23 hours 30 days per year 
During the 14th year  9.54 hours 31 days per year 
During the 15th year  9.85 hours 32 days per year 
During the 16th year  10.15 hours 33 days per year 
During the 17th through 25th year  10.46 hours 34 days per year 
After the 25th year  10.77 hours 35 days per year 

 
PL for part-time, regular employees is accrued based on a 20-hour work week and 
years worked indicated by the table below: 

Years of Service 
Bi-Weekly 

Accrual Rate 
Annual Accrual Rate 

(illustrative only) 
During the 1st through 5th year 3.23 hours 10.5 days per year 
During the 6th through 10th year 4.16 hours 13.5 days per year 
During the 11th year 4.31 hours 14 days per year 
During the 12th year 4.46 hours 15.5 days per year 
During the 13th year 4.62 hours 15 days per year 
During the 14th year 4.77 hours 15.5 days per year 
During the 15th year 4.93 hours 16 days per year 
During the 16th year 5.08 hours 16.5 days per year 
During the 17th through 25th year 5.23 hours 17 days per year 
After the 25th year 5.39 hours 17.5 days per year 

 
The General Manager may modify the annual PL accrual rate schedule; however, such 
balance shall not exceed 35 days on an annual basis for each individual. This may occur 
in exceptional circumstances on a prospective basis. 

The Chief HR Officer or their delegate may approve an increase in the annual PL accrual 
rate and/or PL balance for new hires based on the selected candidate’s qualifications 
and years of experience.    

3.3 Using PL 

Employees must take at least 80 hours of PL per year for the first 5 full years of 
employment, and at least 120 hours of PL per year thereafter. These minimums will 
be forfeited unless such failure to take the minimum amount was due to occupational 

Deleted: *

Deleted: * For purposes of this policy, a day 
means eight hours.¶

Deleted: .  PL usage is limited to the 
predetermined amount of work hours agreed to 
per pay period, i.e., if the agreed upon work hours 
is 48 hours per pay period, the employee cannot 
exceed the 48 hours with a combination of 
Personal Leave

Deleted: actual hours

Deleted: .  

Deleted: PL does not accrue while an employee is 
on Occupational Disability leave or Leave without 
Pay (LWOP), for any reason.¶
PL requirements for those on an Alternate Work 
Schedule (AWS) should refer to HR-SOC-POL-525, 
Scheduling Alternate Work Hours.¶

Deleted: *

Deleted: schedule to

Deleted: and/or increase an 

Deleted: individual’s

Deleted: existing employee’s PL balance

Deleted: If an employee leaves Grant PUD and 
returns within 12 months; their accrual rate may 
continue at the same rate as when they left.

Deleted: 10 days

Deleted: 15 days
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disability, extended illness, military leave, or the General Manager approves an 
exception. Partial years of employment (first and last) do not have minimum 
requirements.  

In case of cancellation of leave by Grant PUD in response to an emergency which 
affects the ability of the employee to take PL, the General Manager is authorized to 
extend the year-end deadline an additional 90 days. 

PL should be requested 2x ahead of the amount of leave requested. For example, a 
request for 40 hours of PL needs to be requested 80 hours in advance; 8 hours of PL 
needs to be requested 16 hours in advance. This does not apply to emergency 
situations.  

Employees working alternate work schedules must record PL in accordance with HR-
SOC-POL-525, Alternate Work Hours.  

Short-term disability leave may be augmented with PL.  

With prior approval from Chief HR Officer or delegate, full-time, regular employees 
may utilize their PL up to 160 hours immediately preceding their retirement. Part-time, 
regular employees may utilize their PL up to 80 hours preceding their retirement.  
Utilizing PL preceding separation of employment will follow Using PL parameters above, 
except when an authorized leave of absence exists, such as FMLA, Family Care Leave, 
or other leave in accordance with state and/or federal law. 

3.4 Annual Cash Out of PL 

In the final pay period of the payroll year, PL may be cashed out at the employee’s 
current straight time hourly rate under the following circumstances:  

 Employees may cash out PL so long as their balance does not fall below 120 hours.  
At the employee’s option, the cash out may be paid to the employee or distributed 
to a Grant PUD provided deferred compensation plan. 

3.5 All accrued but unused PL will be paid to the employee upon termination or retirement, 
provided that 6 months of continuous employment has been met. 

To be eligible for a PL cash out, employees must submit the required information 
annually by the posted deadlines communicated by the Payroll department. Requests 
that are not made timely will not be honored. 

 If total accrued PL exceeds the limits specified in Section 3.2 above, the excess 
hours will automatically be cashed-out.  

Deleted: employee’s CXO

Deleted:  Short-term disability leave will be 
augmented with PL to avoid forfeiture

Deleted: PL.
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the number of hours accrued by each employee as 
of May 30, 1996.  ¶
Annually, accrued 
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Deleted: employees are permitted to cash out 
their accumulated PL to the extent their PL 
balance exceeds 80 hours. This cash out does not 
count as leave required to be taken.¶
PL cash-out will be restricted to the 
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Deleted: Employees with a PL balance of 80 
hours or more may cash out the difference 
between their total PL accrued during the payroll 
year and the actual leave taken during the 
payroll year.

Deleted: These guidelines do not apply to the 
cash-out of PL accrued in excess of the maximum 
allowable accrual and cash-out at retirement or 
termination.¶
Use of PL shall be conditioned upon operational 
needs of Grant PUD and approval of the General ... [1]
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PL cash-out does not count as leave required to be taken.  

4. Management Leave  

4.1 Grant PUD provides 24 hours of Management Leave each calendar year to employees 
that are classified as full-time, regular exempt under the Fair Labor Standards Act, 
except for those hired into an eligible position after October 1st of the Payroll year. 
Management Leave days will be prorated for regular, part-time employees annually 
(12 hours).  

4.2 If not used, Management Leave will be automatically cashed out in December. 

4.3 All accrued but unused Management Leave will be paid to the employee upon 
termination or retirement, provided that 6 months of continuous employment has been 
met. 

5. Risks/Risk Owners 

This policy, along with other control mechanisms, is intended to mitigate the following risks: 

 Regulatory Risk 
 Health & Safety Risk 

 Human Capital Risk 
 Authority Risk 

 
Risk Owners are all Grant PUD employees, supervisors, and Chief HR Officer. 

6. Review/Revision History 

Effective Date Description 
v0 7/22/2014 Initial Effective Date (Personal Leave Policy) 
v1 2/12/2019 Updated, converted to new format 
v2 7/27/2021  Revised to authorize leave for a day of employee recognition, updated 

related document numbers, formatting clean up. Authorized by GM via 20-
day notice to the Commission in accordance with Resolution 8911.   

v3 1/2/2026 Revised policy title, removed authorization of up to 35 additional days of 
Management Leave, added Risk section. Moved LWOP to new General 
Leaves policy. Authorized by GM with 20-day notice to the Commission in 
accordance with Resolution 8911.   
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HR-BEP-POL-410 – NON-BARGAINING LEAVE POLICY 
 
1. Scope  

This policy applies to all Grant PUD employees that are non-bargaining unit, benefits eligible. 
Bargaining unit employees shall refer to the Collective Bargaining Agreement. 

2. Policy Statement  

The intent of this policy is to enable employees to take leave needed for rest and recreation, 
illness, injury, childcare, bereavement, personal business, and any other approved absence 
from work on a paid status (except where noted below for Occupational Disability, Short-
Term Disability, or Long-term Disability). 

The following leaves are defined in this policy: Personal Leave and Management Leave. 

3. Personal Leave 

3.1 Personal Leave (PL) is provided to all regular, full-time, and part-time Grant PUD 
employees.  

3.2 Accrual 

PL does not accrue while an employee is on Occupational Disability leave or Leave 
without Pay (LWOP), for any reason. 

Total accrued PL for an employee cannot exceed established limits: 

 For employees hired on or after April 1, 2011, total accrued PL shall not exceed 700 
hours. 

 For employees hired before April 1, 2011, accrued PL shall not exceed the greater 
of 1200 hours or the number of hours accrued by each employee as of May 30, 
1996. 

If total accrued PL exceeds the amounts above at the end of the payroll year, the 
excess will be automatically cashed-out in accordance with Section 3.4. 

All accrued but unused PL will be paid to the employee upon termination or retirement. 

PL for full-time, regular employees is accrued based on years of service as indicated 
by the table below (based on an 8-hour workday): 
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Years of Service 
Bi-Weekly  

Accrual Rate 
Annual Accrual Rate  

(illustrative only) 
During the 1st through 5th year  6.46 hours 21 days per year 
During the 6th through 10th year  8.31 hours 27 days per year 
During the 11th year  8.62 hours 28 days per year 
During the 12th year 8.92 hours 29 days per year 
During the 13th year  9.23 hours 30 days per year 
During the 14th year  9.54 hours 31 days per year 
During the 15th year  9.85 hours 32 days per year 
During the 16th year  10.15 hours 33 days per year 
During the 17th through 25th year  10.46 hours 34 days per year 
After the 25th year  10.77 hours 35 days per year 

 
PL for part-time, regular employees is accrued based on a 20-hour work week and 
years worked indicated by the table below: 

Years of Service 
Bi-Weekly 

Accrual Rate 
Annual Accrual Rate 

(illustrative only) 
During the 1st through 5th year 3.23 hours 10.5 days per year 
During the 6th through 10th year 4.16 hours 13.5 days per year 
During the 11th year 4.31 hours 14 days per year 
During the 12th year 4.46 hours 15.5 days per year 
During the 13th year 4.62 hours 15 days per year 
During the 14th year 4.77 hours 15.5 days per year 
During the 15th year 4.93 hours 16 days per year 
During the 16th year 5.08 hours 16.5 days per year 
During the 17th through 25th year 5.23 hours 17 days per year 
After the 25th year 5.39 hours 17.5 days per year 

 
The General Manager may modify the annual PL accrual rate schedule; however, such 
balance shall not exceed 35 days on an annual basis for each individual. This may occur 
in exceptional circumstances on a prospective basis. 

The Chief HR Officer or their delegate may approve an increase in the annual PL accrual 
rate and/or PL balance for new hires based on the selected candidate’s qualifications 
and years of experience.    

3.3 Using PL 

Employees must take at least 80 hours of PL per year for the first 5 full years of 
employment, and at least 120 hours of PL per year thereafter. These minimums will 
be forfeited unless such failure to take the minimum amount was due to occupational 
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disability, extended illness, military leave, or the General Manager approves an 
exception. Partial years of employment (first and last) do not have minimum 
requirements.  

In case of cancellation of leave by Grant PUD in response to an emergency which 
affects the ability of the employee to take PL, the General Manager is authorized to 
extend the year-end deadline an additional 90 days. 

PL should be requested 2x ahead of the amount of leave requested. For example, a 
request for 40 hours of PL needs to be requested 80 hours in advance; 8 hours of PL 
needs to be requested 16 hours in advance. This does not apply to emergency 
situations.  

Employees working alternate work schedules must record PL in accordance with HR-
SOC-POL-525, Alternate Work Hours.  

Short-term disability leave may be augmented with PL.  

With prior approval from Chief HR Officer or delegate, full-time, regular employees 
may utilize their PL up to 160 hours immediately preceding their retirement. Part-time, 
regular employees may utilize their PL up to 80 hours preceding their retirement.  
Utilizing PL preceding separation of employment will follow Using PL parameters above, 
except when an authorized leave of absence exists, such as FMLA, Family Care Leave, 
or other leave in accordance with state and/or federal law. 

3.4 Annual Cash Out of PL 

In the final pay period of the payroll year, PL may be cashed out at the employee’s 
current straight time hourly rate under the following circumstances:  

 Employees may cash out PL so long as their balance does not fall below 120 hours.  
At the employee’s option, the cash out may be paid to the employee or distributed 
to a Grant PUD provided deferred compensation plan. 

3.5 All accrued but unused PL will be paid to the employee upon termination or retirement, 
provided that 6 months of continuous employment has been met. 

To be eligible for a PL cash out, employees must submit the required information 
annually by the posted deadlines communicated by the Payroll department. Requests 
that are not made timely will not be honored. 

 If total accrued PL exceeds the limits specified in Section 3.2 above, the excess 
hours will automatically be cashed-out.  
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PL cash-out does not count as leave required to be taken.  

4. Management Leave  

4.1 Grant PUD provides 24 hours of Management Leave each calendar year to employees 
that are classified as full-time, regular exempt under the Fair Labor Standards Act, 
except for those hired into an eligible position after October 1st of the Payroll year. 
Management Leave days will be prorated for regular, part-time employees annually 
(12 hours).  

4.2 If not used, Management Leave will be automatically cashed out in December. 

4.3 All accrued but unused Management Leave will be paid to the employee upon 
termination or retirement, provided that 6 months of continuous employment has been 
met. 

5. Risks/Risk Owners 

This policy, along with other control mechanisms, is intended to mitigate the following risks: 

 Regulatory Risk 
 Health & Safety Risk 

 Human Capital Risk 
 Authority Risk 

 
Risk Owners are all Grant PUD employees, supervisors, and Chief HR Officer. 

6. Review/Revision History 

Effective Date Description 
v0 7/22/2014 Initial Effective Date (Personal Leave Policy) 
v1 2/12/2019 Updated, converted to new format 
v2 7/27/2021  Revised to authorize leave for a day of employee recognition, updated 

related document numbers, formatting clean up. Authorized by GM via 20-
day notice to the Commission in accordance with Resolution 8911.   

v3 1/2/2026 Revised policy title, removed authorization of up to 35 additional days of 
Management Leave, added Risk section. Moved LWOP to new General 
Leaves policy. Authorized by GM with 20-day notice to the Commission in 
accordance with Resolution 8911.   
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Team 
Updates
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I n t e r n a l  A u d i t  D e p a r t m e n t

2025 Audit Plan - Status
 457F Compliance Assessment – complete

 401a and 457 Deferred Compensation Plan Audits – co-sourcing; drafting report 

 Small and Attractive Assets – draft report shared with management

 Payroll Processing – field work (delayed)

 Customer billing and adjustments – postponed; waiting on Internal Controls work to be completed

 System Access – Roles and Responsibilities – field work

 Hiring Practices – co-sourcing 

 Energy Supply Management – co-sourcing (assessment of internal controls and segregation of duties)
 Third Party Risk
 Contribution in aid of Construction
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I n t e r n a l  A u d i t  D e p a r t m e n t

2025 Audit Plan – Status - continued
 Statutory Expenditure Review & Other Requests

• Weekly voucher review
• Bi-weekly payroll review
• Policy Review

 Washington State Auditor’s Office
• 2023 Accountability Audit – completed in April 2025; no audit recommendations
• 2024 Accountability Audit – started in October 2025



I n t e r n a l  A u d i t  D e p a r t m e n t

Internal Audit Plan Development
Risk based approach
• Understanding business objectives

• Risk assessments

• Analytical procedures

• Consider work performed by others

• Prioritizing risks

5
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I n t e r n a l  A u d i t  D e p a r t m e n t

2026 Audit Plan
 Customer Billing and Adjustments
 Overtime
 Accounts Payable
 Contribution in aid of Construction
 HEAR Grant Compliance
 Vendor Management 
 Enterprise Resource Planning (ERP)
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I n t e r n a l  A u d i t  D e p a r t m e n t

2026 Audit Plan - continued
 Statutory Expenditure Review & Other Requests

• Weekly voucher review
• Bi-weekly payroll review
• Policy Review

 Washington State Auditor’s Office
• 2024 Accountability Audit – ongoing
• 2025 Accountability Audit  - fall 2026

 Follow-up: Monitor Audit Recommendations
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I n t e r n a l  A u d i t  D e p a r t m e n t  

2026 Outlook
Internal Audit Program Development

• Internal Audit charter updates

• Consulting engagement agreement for policy review

• Improve audit department framework

• Develop audit observations ranking methodology

• Development and documentation of audit processes and procedures

• Revamp and enhance the internal audit methodology to strengthen alignment with 
statutory requirements, integrate advanced data analytics, and improve system 
exception reporting capabilities.



9

I n t e r n a l  A u d i t  D e p a r t m e n t  

Commission Support: Key Asks 

• Approve the 2026 audit plan

• Support internal audit’s role in delivering assurance and insights that add 
value across the district. 

• Promote a strong tone at the top to drive a district-wide culture of ethics 
and compliance. 



Questions?



Thank you!



QBR Summary 
 

Department Name:  Key Presenters:   Date:  
 Internal Audit Department Dmitriy Turchik  11/12/2025 

 
RECAP 
Open Projects Recap goals set for the previous quarter and their outcomes: 

• 457F Compliance Assessment – complete 
• 401a and 457 Deferred Compensation Plan Audits – co-sourcing; drafting report  
• Small and Attractive Assets – draft report shared with management 
• Payroll Processing – field work  
• System Access – Roles and Responsibilities – field work 
• Hiring Practices – co-sourcing  
• Energy Supply Management – co-sourcing (assessment of internal controls and segregation of 

duties) 
 

NEAR-TERM PLANS  
Upcoming 
Commitments 

• 2024 WSAO Accountability audit support 
• Hiring practices audit support 
• Internal Audit charter updates 
• Consulting engagement agreement for policy review 

 

LONGER-TERM STRATEGY 
Roadmap Discuss strategic initiatives and projects on the longer-term roadmap: 

• Improve audit department framework 
• Develop audit observations ranking methodology 
• Development and documentation of audit processes and procedures 
• Revamp and enhance the internal audit methodology to strengthen alignment with statutory 

requirements, integrate advanced data analytics, and improve system exception reporting 
capabilities. 

Strategy Strengthen the Internal Audit function by modernizing its charter and methodology, formalizing 
consulting agreements, and enhancing governance through robust frameworks, standardized 
processes, and observation ranking. This transformation will align with statutory requirements, 
leverage advanced data analytics, and improve exception reporting to deliver greater assurance 
and value to the organization 

 

COMMISSION SUPPORT: KEY ASKS 
Specific 
Requests 

• Approve the 2026 audit plan 
• Support internal audit’s role in delivering assurance and insights that add value across the district.  
• Promote a strong tone at the top to drive a district-wide culture of ethics and compliance.  
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